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The District Vision

A prosperous population with a good standard of living and functional skills for sustainable development.

The District Mission

To serve the community through coordinated delivery of services focussing on National priorities and significant local needs in order to accelerate sustainable development in the District.

The District Core Values 
a) Effectiveness: We shall achieve the intended results in terms of quality and quantity in accordance with targets and performance standards set for service delivery.

b) Efficiency: We shall optimally use resources, including time, in the attainment of our objectives.

c) Impartiality: In carrying out our work, we shall give fair treatment to all customers irrespective of sex, race, region, ability, ethnic background or political affiliation.

d) Transparency: We shall be as open as possible about all the decisions and actions taken.

e) Professionalism: We shall adhere to the code of conduct and ethics, high degree of competence and best practices.

f) Accountability: We shall hold office in public trust and shall be responsible for our actions or inactions

g) Responsiveness: We shall attend to our clients’ issues, suggestions, requests and criticisms in a timely manner.

h) Integrity: We shall be honest and open in conducting public affairs

i) Selfishness: We shall put public interest before personal interests. We shall not take decisions in order to gain personal, financial and other benefits.

j) Partnership: We shall engage our partners including MDAs, other HLGs, LLGs, Development Partners, Civil Society and Private sector in designing, implementing, monitoring and evaluating our programmes.

k) Decency: We shall present ourselves in a respectable manner that generally conforms to morally acceptance standards and values of society.

l) Diligence: We shall be hardworking and careful in carrying out our official duties

m) Discipline: We shall behave in a manner as to confirm with the rules, regulations, code of conduct and ethics for the public service generally and code of professional conduct for specific professions

n) Loyalty: We shall be committed to policies and programmes of the Government

Foreword

The Local Governments Act, CAP 243 devolves planning powers to Local Councils in their areas of jurisdiction. The Act was amended to include Subsection 35(4) which states that “The planning period for Local Governments shall be the same as that of the Central Government”.  It is in accordance with these statutory requirements that this Fourth Five Year Local Government Development Plan was approved by the District Council on ……….. vide Minute ……………..

The District vision is “a prosperous population with a good standard of living and functional skills for sustainable development” and will be achieved through coordinated delivery of services focusing on National priorities and significant local needs in order to accelerate sustainable development in the District. In line with the Fourth National Development Plan, the theme of this plan is “Sustainable Industrialization for inclusive Growth, Employment and Wealth Creation”.
Since the creation of the District in March 1991, tremendous development has been realized. However, there is a set of the most binding constraints that still undermine development in the district namely; low agricultural production, productivity and limited access to markets, high population growth rate, degradation of natural resources, negative cultural perceptions and gender imbalances and a weak private sector. These constraints, interalia, present the need for coherent and poverty focused approaches to planning that will address the felt needs of the people in the district in an effective and efficient manner.

During the plan period, the key priority Programmes of the district will be; Human Capital Development (through provision of Health, Education and Community Based services), Agro- Industrialisation, Public Sector Transformation and Integrated Transport Infrastructure and services among others. 
In view of promoting Local Economic Development, the plan implementation modality will involve a quasi market approach which includes a mix of government investments in strategic areas and private sector market driven actions. The Private sector will remain the engine of growth and development, while the Local Government, in addition to undertaking the facilitating role will also actively promote and encourage Public – private partnerships in a rational manner. The District will also pursue outward oriented policies by encouraging investors from outside the district on top of promoting investors within the district.

In order to fast track the set objectives, I call upon the central Government, Development Partners, Civil Society Organisations, cultural institutions, Faith Based Organisations, the private sector and the entire district community to adopt a “business approach” in the implementation of this Plan. This approach will require all stakeholders to adjust to the perception of the district as a “corporate” or a “business entity”, jointly owned by all stakeholders and working in tandem in pursuit of a common vision. 

This Development plan has got in-built mechanisms for sustainability of the existing projects and the investments to accrue from the plan. I strongly reiterate our commitment towards operation and maintenance of the projects therein so as to benefit the current and future generations.  

The District leadership is committed to regular monitoring of the implementation of the plan within the Framework for promotion of good governance and anti - corruption. The lessons learned from the monitoring and evaluation activities shall be translated into improved performance of the Plan as we steadily progress towards realization of our vision.
Muhonge Godfrey Kasanga
DISTRICT CHAIRPERSON 
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EXECUTIVE SUMMARY 

This Fourth Five Year Local Government Development Plan was prepared in line with the requirements of Article 190 of The Constitution of the Republic of Uganda, 1995 (as amended) and section 35 of The Local Governments Act CAP 243 which provide for decentralized planning. The Plan has also been formulated within the context of the Comprehensive National Development Planning Framework, 2007 which provides a holistic framework for a coherent system of national development planning where short term interventions and activities are guided by long term development aspirations and objectives. The Plan is anchored by the Uganda Vision 2040 and the Fourth National Development Plan (NDPIV) for the period 2025/2026 to 2029/2030. The theme of this plan is “Sustainable Industrialisation for inclusive growth, Employment and Wealth Creation”.
Development Goal, Objectives and Strategies

The District Vision

A prosperous population with a good standard of living and functional skills for sustainable development.
The District Mission

To serve the community through coordinated delivery of services focussing on National priorities and significant local needs in order to accelerate sustainable development in the District.

The District Goal 

In line with the goal for the NDP1V, the district goal is to achieve higher household incomes and employment for sustainable socio-economic transformation.

Strategic objectives of the Plan 

In line with the NDPIV, the strategic objectives of the LGDP 1V are to;

1. Sustainably increase production, productivity and value addition in agriculture, minerals, oil & gas, tourism, ICT and financial services. 

2. Enhance human capital development along the entire life cycle.

3. Support the private sector to drive growth and create jobs.

4. Build and maintain strategic sustainable infrastructure in transport, housing, energy water, industry and ICT.

5. Strengthen good governance, security, and the role of the state in development.

Targets for Key Development Results
1. To reduce the percentage of Population below the poverty line from 9.8% to 7.0% by June 2030.

2. To reduce the percentage of Household Population in subsistence economy from 27.0% to 22.0% by June 2030.

3. To increase the Annual growth of marketed agricultural output from 79% to 88% by June 2030.
4. To increase the Annual growth of farmer organization membership from 15% to 29% by June 2030.
5. To increase the Annual growth of registered farmer contacts with extension staff from 20% to 29% by June 2030.
6. To increase the Percentage of labourforce employed in Tourism from 1% to 4% by June 2030
7. To increase the District reforestation rate from 5% to 10% by June 2030
8. To increase area of wetlands demarcated and restored from 54 to 100 hectares by June 2030
9. To Increase Internet penetration rate (internet users per 100 people) from 15% to 47% by June 2030
10. To increase in the percentage of Land disputes settled from 20% to 60% by June 2030
11. To increase the annual growth rate of the local business register from 40% to 65% by June 2030
12. To maintain the percentage reduction of annual biomas demand at 2% between 2025/2026 to 2029/2030
13. To increase the percentage of permanent buildings with approved plans from 20% to 40% by June 2030
14. To increase the percentage of Feeder roads in fair-to-good condition from 89.5% to 95% by June 2030
15. To increase the percentage of access roads in fair-to-good condition from 24% to 38% by June 2030
16. To increase the percentage of urban roads in fair-to-good condition from 45% to 60% by June 2030
17. To increase the Life expectancy at birth from 68.2 to 73 years by June 2030.
18. To reduce the infant mortality rate from 42 deaths to 35 deaths per 1000 live births by June 2030.
19. To reduce the Under five mortality rate from 60 deaths to 50 deaths per 1000 live births by June 2030.
20. To increase the proportion of clients on ART with viral load suppression from 80 to 95 % by June 2030.
21. To reduce the death rates associated with malaria from 4 to 2% by June 2030.
22. To increase the proportion of TB cases detected and cured under DOTS from 84 to 95% by June 2030.
23. To increase the proportion of deliveries conducted in government health facilities from 52 to 65% by June 2030.
24. To increase the Literacy rate in primary education from 70 to 90% by June 2030.
25. To increase the Numeracy rate in primary education from 68 to 90% by June 2030.
26. To increase the Performance index in primary education from 92 to 96% by June 2030.
27. To increase the Enrolment rate for primary education from 98.6 to 100% by June 2030.
28. To increase the Enrolment rate for secondary education from 45.6 to 80% by June 2030.
29. To increase the Performance index in secondary education from 96 to 100% by June 2030.
30. To increase the completion rate in secondary education from 68 to 90% by June 2030.
31. To increase the proportion of population within 1km of an improved water source from 70 to 75% by June 2030
32. To increase the proportion of population with access to safe sanitation from 80 to 85% by June 2030 

33.  To increase the percentage of population receiving direct income support from 0.04 to 0.06% by June 2030. 
34. To maintain the share of unqualified audit reports at 100% between 2025/2026 to 2029/2030.
35. To increase the staffing level from 74 to 85% by June 2030.

36. To increase the percentage of Local Revenue to the total District Budget from 2.3% to 3.4% by June 2030 

37. To increase the budget absorption rate from 91 to 93.2% by June 2030
38. To increase the annual NDP compliance score from 65 to 75% by June 2030.

LGDP IV Programmes
The District has prioritized the following 13 Programmes for the period 2025/2026 to 2029/2030:

1. Agro-Industrialization; 

2. Tourism Development; 

3. Natural Resource, Environment, Climate Change, Land and Water Resources Management; 

4. Private Sector Development;

5. Digital Transformation; 

6. Integrated Transport Infrastructure and Services; 

7. Sustainable Energy Development; 

8. Sustainable Urban and Housing Development; 

9. Human Capital Development;

10. Governance and Security; 

11. Public Sector Transformation;  

12. Development Plan Implementation; and 
13. Legislature, Oversight and Representation 
Projected Resource Envelope for the Plan

The Total Projected Resource Envelope for the Development Plan is Ushs 194,735,486,000 of which Ushs 173,370,406,000 is projected to be through the District Budget (on-budget) while Ushs 21,365,080,000 is planned to be off-budget contribution from the Development Partners, Civil Society Organisations and the Private Sector. Of the projected on-budget revenue, 97.4% is expected to be received from Central Government Transfers while local revenue and External Financing are expected to contribute 2.1% and 0.5% respectively. Thus, the district will by and large depend on central Government transfers. 

Summary of Projected Allocation of Funds to Programmes and Funding Gap

The projected resource Envelope for the District Development Plan has been allocated to 13 Programmes adopted from NDP1V. Of the 13 adopted Programmes, the most important programmes for the District over the five years will be Human Capital Development (including Education, Health and Community Based services); Agro-Industrialization; Public Sector Transformation and; Integrated Transport Infrastructure and Services. 
The projected total funding gap for the plan stands Ushs 885,498,000. Most of this funding gap is in the priority programmes namely; Human Capital Development (including Education, Health and Community Based services); Public Sector Transformation; Integrated Transport Infrastructure and Services and, Agro-Industrialization. 
Strategies to Finance, implement and coordinate the Plan 

1. Promoting agro-industrialization
2. Harnessing the tourism potential 
3. Providing a suitable fiscal, monetary and regulatory environment for the private sector to invest
4. Institutionalising infrastructure maintenance
5. Increasing access to reliable & affordable energy 
6. Leveraging urbanization for socio-economic transformation
7. Improving access and quality of social services 
8. Enhancing skills and vocational Development 
9. Increasing access to social protection 
10. Promoting development-oriented mind-set 
11. Increasing government. participation in strategic sectors
12. Enhancing partnerships with non-state actors for effective service delivery 
13. Re-engineering Public service to promote investments and;
14. Increasing Resource Mobilization
CHAPTER 1: INTRODUCTION

1.1 Background and Development Context
This Plan has been prepared in line with the requirements of Article 190 of The Constitution of the Republic of Uganda, 1995 (as amended) and section 35 of The Local Governments Act CAP 243 which provide for decentralized planning. The Plan has also been formulated within the context of the Comprehensive National Development Planning Framework, 2007 which provides a holistic framework for a coherent system of national development planning where short term interventions and activities are guided by long term development aspirations and objectives. The Plan has also been prepared within the context of vision 2040 and NDPIV for the period 2025/2026 to 2029/2030.


1.2 Key achievements from the previous Plan
Kibaale District was created in 1991 being curved out of Hoima District. During the previous Plan, the District has registered several achievements in the Key service outcomes as per Table 1 below:
Table 1: Recent Achievements in the Key service outcomes

	Service Outcomes
	Service Outcome Indicators
	Status

FY 2020/21
	Status

FY 2021/22
	Status

FY 2022/23
	Status

FY 2023/24
	Status

FY 2024/25

	Rural water supply
	% Of people within 1,000 m of an improved water source  
	60
	65
	68
	70
	71

	
	% of rural water point source functional
	80
	84
	80
	82
	83

	Public health and safety
	Access to safe sanitation [%]
	18
	20
	22
	25
	80

	
	Proportion of water sources tested for quality [%]
	20
	20
	20
	20
	20

	
	% of people with access to improved sanitation
	24.5
	26.1
	28.1
	32
	34

	
	Pupil to latrine/toilet stance ratio
	1:41
	1:41
	1:44
	1:44
	1:53

	Water resource management
	% of water samples taken at the point of water collection, water discharge point that comply with national standards (Protected Rural Sources)
	20
	20
	20
	20
	20

	 Primary education 
	Numeracy rate [%]
	67.1
	67.3
	69.3
	68
	68

	
	Literacy rate [%]
	58
	61.2
	62.3
	70
	70

	
	Enrolment rate [%]
	90.2
	91
	92.4
	97.1
	98.6

	
	Performance index  [%]
	87.6
	87.6
	93.3
	91
	91

	
	Completion rate [%] 
	51.2
	53.1
	55.3
	69.9
	69.9

	Secondary education 
	Proficiency scores (Proportion of students passing ‘O’ level)
	91
	91
	95
	96
	96

	
	Enrolment rate
	52.1
	52.1
	52.1
	51.4
	45.6

	
	Performance index 
	91
	91
	95
	96
	96

	
	Completion rate [%]
	56
	56
	57
	65
	68

	Primary Health 
	OPD Utilization [%]
	55
	56
	58
	59
	60

	
	Diptheria Immunization coverage [%]
	88
	90
	94
	86
	89

	
	Proportion of villages with functional VHTs
	100
	100
	100
	100
	100

	
	Share of admissions successfully discharged
	99.2
	99.5
	99
	99
	99

	Epidemic Control (HIV/AIDS, Malaria & TB Services)
	Share of population aged 15-24 years with comprehensive correct knowledge of HIV/AIDS
	8
	10
	45
	53
	55

	
	Share of population with advanced HIV infection with access to ARV drugs   
	70
	80
	90
	100
	100

	
	Incidence and death rates associated with malaria
	24,467
	25,467
	35,927
	18,869
	17,653

	
	
	21
	13
	9
	5
	4

	
	Proportion of TB cases detected and cured under DOTS
	122
	144
	185
	246
	370

	
	
	63
	68
	70
	73
	84

	Maternal Health 
	Proportion of deliveries conducted in government health facilities
	48
	51
	52
	53
	54

	
	Average number of ANC visits
	29,671
	28,705
	29,375
	30,046
	31,706

	Reliable District Road network 
	Share of District roads in fair-to-good condition [%]
	50
	50
	75
	80
	80

	
	Share of community access roads in fair-to-good condition [%]
	15
	17
	18
	20
	23

	
	Share of Urban access roads in fair-to-good condition [%]
	20
	23
	25
	25
	26

	Agricultural Production 

	Annual growth of marketed agricultural output [%]
	68
	71
	73
	78
	79

	
	Annual growth of farmer organization membership [%]
	5
	6
	9
	10
	15

	
	Annual growth of registered farmer contacts with extension staff [%]
	10
	12
	15
	17
	20

	Enterprise Creation and Growth
	Annual growth rate of the local business register [%]
	10
	20
	30
	40
	40

	Revenue generation
	Share of locally generated revenue [%]

	1.7
	0.8
	1.8
	2.2
	2.2

	
	Budget absorption rate [%]
	89
	87
	91
	91
	

	NDP compliant Plans & Budgets
	Annual NDP compliance score  [%]
	59.4
	No data
	No data
	No data
	No data

	Auditing
	Share of unqualified audit reports [%]
	100
	100
	100
	100
	0

	Community Empowerment 
	Adult literacy rate [%]
	60
	60
	60
	60
	60

	
	Share of orphaned children [%]
	6.12
	6.12 
	 6.12
	 6.11 
	 6.11

	
	Shared of population with disabilities [%]
	5.3 
	5.3
	 5.3
	 5.2 
	 5.2

	
	Annual reported cases of child abuse [%]
	 2.1
	 2.2
	 2.4
	 2.5
	 2.51

	
	Annual change in reported cases of domestic violence [%]
	 9.5
	 9.6
	 9.7
	 9.6
	 9.65

	Good Governance 
	Annual change in the implementation gap of district resolution [%]
	100
	100
	100
	100
	100

	
	Annual growth of approved construction plans [%]
	 0
	0
	0
	0
	0

	Staff Capacity
	Share of LG establishment staffed [%]
	98
	98
	 99
	 99
	74

	Natural Resources Management  
	District reforestation rate [%]
	 60
	 60
	 60
	 60
	 60

	
	Area (ha) of wetlands demarcated and restored
	 11
	 11
	 11
	 54
	60

	
	Proportion of Wetland Action Plans and regulations developed [%]
	 0.3
	 0.3
	 0.3
	0.3
	0.3

	
	Share of licensed polluters 
	 11
	 11
	 11
	 11
	 11

	
	Share of licensed water abstraction points [%]
	 0.3
	0.3
	0.3
	0.3
	0.3


1.3 Key outstanding development issues/challenges

1. Low agricultural production and productivity: Subsistence agriculture is the major economic activity in the district employing 81% of the District labourforce. This is characterized by use of poor methods of farming and low levels of production and productivity. Low agricultural production and productivity is also due to pests and diseases and effects of climate change. This problem is exacerbated by the low levels of value addition for agricultural production in the district. The problem amounts to low income among the population and undermines the efforts for wealth creation in the district. 

2. Low quantity and quality of social services:  The service delivery indicators especially in Health, Education and water are still low in terms of quantity and quality. This is due to a multiplicity of service delivery constraints mainly caused by inadequate funding. The low service delivery indicators undermine the fight against poverty in the district.

3. Poorly maintained road network: It is difficult to properly maintain the feeder road network in the district owing to the inadequate funding for road maintenance from the Central Government. More so, there are some areas that are poorly served especially Kyakazihire Sub county which requires affirmative action in this plan. The poor state of community access roads across the district is mainly due to low community participation in self help community Development activities. 

4. Inadequacies in the Governance and oversight function: The Governance and oversight function is faced with a set of challenges that hinder its effectivesness and efficiency. These include; inadequate funding for Council, Boards and Commissions, inadequate capacity of Councillors especially at LLGs and limited opportunities for exposure of councillors through study visits among others.

5. Inadequacies in Public Sector Management: Public Sector Management has got a number of challenges that hamper its effecitiveness and efficiency. These include; inadequate facilitation of staff, limited opportunities for capacity Building of staff, inadequate means of transport for staff, lack of office accommodation especially at Lower Local Governments and inadequate office equipment among others. 

6. Slow implementation of the Development Plan: Development Plan implementation is faced with various challenges which hinder achievement of the set targets. The challenges include; low local revenue mobilsation, inadequate alignment of annual workplans to the Development Plan, weak LLG Technical Planning committees, non existent Parish Development committees coupled with inadequate capacity for monitoring and evaluation of the Development plan at the District and Lower Local Governments.

7. High population growth rate: According to the 2024 Population and Housing Census, the district has got one of the highest population growth rates in the country standing at 5.9% per annum. This is caused by an influx of people from other areas in search of arable land and the high fertility rate of 6.0 children per woman (UBOS Census 2024; UDHS, 2021). The population growth rate is far above the rate of investment in service provision like water, Health, education, etc. More so, the population structure of the district is dominated by a young population with children below 18 years constituting about 57%. Such a structure undermines production and has worsened the dependency burden in the district. The percentage of population in subsistence economy is still high at 27.0% (UBOS Census 2024) although the percentage of poor peoplein the District has declined from 31.9% in 2021 (The Uganda Poverty Status Report 2021). This partly explains the low quality of population which cannot acceralate socio-economic transformation. 

8. Degradation of natural resources: Owing to the high population growth rate in the district, there is high degradation of natural resources especially forests on private land. The high rate of deforestation is mainly due to the need for arable land. This partly explains the micro climatic changes in the district leading to low agricultural production and productivity. 

9. Poor use of renewable energy: The energy situation in the district is that more than 95% of the Population uses biomass as their primary energy source for cooking, lighting and warming. For the rural communities, the use of firewood is almost 100%. The situation is worsened by the rudimental methods which are wasteful and also a health hazard considering the carbon emissions. 

10. Limited participation of marginalized groups in income generating projects: The number of beneficiaries from the ongoing community empowerment programmes is still very low owing to inadequate funding. The programmes are UWEP, YLP, SAGE and Special Programme for Persons with Disabilities. 

11. Gender imbalances: There are gender imbalances especially in production and social services which retard development in the district. For instance, gender imbalances in agricultural production are characterized by dominance of women and children in the downstream stages of production like tilling of land, planting, weeding and harvesting. Men are more involved in the upsteam stages of production like value addition and marketing and therefore control the proceeds from agriculture which is a disincentive to agricultural production among women. Such gender imbalances are mainly due to poor mindset and negative social and cultural beliefs.
12. Limited use of Information Communication Technology: The utilization of ICT services in the district is still low due to limited network coverage, high cost of end user devices and services, inadequate ICT knowledge and skills, and limited innovation capacity. For instance, use of computers is mainly in institutions and especially used for less sophiscated work. There is need to boost use of ICTs for development e.g. through increased use of internet services for Business Process outsourcing, research and innovation.

13.  Weak and uncompetitive private Sector: The district has got a weak private sector characterized by weak coordination structures, low skills and inadequate capital outlay. This retards the capacity of the private sector to contribute towards the development of the district through Public Private Partnership.
14. Low levels of Tourism Development in the District: There is low tourism development in the district. Most of the tourist attractions are not yet developed. These include; Kagombe Central Forest Reserve, several cultural sites (Egasani) which were burial grounds for Bunyoro Kings and St. Kirigwaijo martyrs shrine in Bubango subcounty among others. More so, the hospitality industry is not properly developed due to limited capital outlay and inadequate skills among the private sector. Development of the tourism potential in the district requires a concerted effort between the the Local Government and the Private Sector. 
15. Unplanned Rural Growth centres:  All upcoming Rural Growth centres in the district do not have approved physical plans. This is a disincentive to developers and has led to difficulties of zoning developments in these trading centres. It has also led to emergency of shunty Rural Growth centres. There is need for physical planning of these centres before more developments emerge in order to have organised developments and plan for future expansion of these centres.
1.4 Key lessons learnt from implementation of the previous Plan
Based on the review of the performance of the previous Plan, a number of major lessons have been considered while developing LGDPIV. These are:

1. Improving staffing levels at the District and Lower Local Governments is a necessary but not a sufficient condition for improving performance of these levels. Improving the performance of the District and Lower Local Governments also calls for capacity building, improved facilitation, political support, retooling, implementing rewards and sanctions among others. These ingredients have been integrated into LGDP 1V. 

2. The performance of the one department largely depends on the performance of other departments. Therefore, there is need to break down the silo approach to planning, budgeting and implementation. Under LGDPIV, the programme-based approach to planning will be deepened. A total of 13 programmes have been designed to address the identified development challenges inhibiting growth. These programmes address the different aspects of an identified development challenge along the value chain and life cycle in a systematic and comprehensive manner. 

3. There are various Legal and Policy reforms from the centre that are being implemented at the Local Government levels. Coupled with the changing technological environment, there is need for continuous capacity building of staff at all levels of Local Government.
4. The dwindling Local Revenue affects implementation of local priorities that are not funded by the Central Government or External Financing such as construction of administration blocks at sub county level. This plan intends to boost local revenue mobilization through non traditional sources like revitalizing income generating projects for the district namely; Kibaale Hotel, Kibaale Guest House among others. 
5. Regular communication and feedback with various stakeholders at the District and Lower Local Governments is key for improved coordination and implementation of development programmes and projects. This area is planned to be strengthened during LGDP 1V implementation.
6. Continuous harmonization of interventions of the various CSOs operating in the District is essential for avoiding duplication of efforts of different players. 

7. In terms of spatial distribution of the CSOs and the private sector operating in the district, there is un even distribution. Thus, some sub counties like Bubango, Kasimbi, Karama and Nyamarwa are under served by the CSOs while other Lower Local Governments have got several CSOs. There is need to encourage CSOs to venture into relatively underserved Lower Local Governments.

8. The level of private investment in the district is still below the optimal capacity of the district in terms resource endowment, market potential and the available quantity and quality of public utilities like electricity, roads, safe water among others. Therefore, there is need for the district leadership and other stakeholders at the various levels to attract local, National and Foreign investment into the district.
9. Capacity building of farmers before delivery and distribution of improved technologies enhances survival rates of the inputs distributed to farmers.
10. Timely delivery and distribution of improved agricultural technologies ensures optimal utilization of the rainy season.

11. Demonstration sites set up at farmer level enhances adoption of improved technologies and uptake of recommended husbandry practices

12. Regular support supervision, Monitoring and evaluation are essential ingredients to improved implementation of development programmes/projects and service delivery.

13. Continuous community awareness is a catalyst for community participation in development programmes/projects which promotes community ownership of these programmes/projects and improves their sustainability.

1.5 Formulation Process and Approach
The plan formulation process at the District and Lower Local Governments was rigorously consultative and widely participatory. It started with the Chief Administrative Officer issuing the Planning Planning Call Circular on 22nd July 2024 advising the District and Lower Local Governments to undertake the planning process. From 22nd to 23rd July 2024, there was training of trainers that constituted Higher Local Government planning teams, District Technical Planning Committee and the Lower Local Government planning teams. In this training, there was issuance of the necessary planning tools by Planning Department to the Departments and Lower Local Government. Thereafter, there was training of Lower Local Government Planning Teams and data collection at village level from the fourth week of July 2024 to the first week of August 2024.

This was followed by data collection which was conducted by the parish chiefs and ward agents at village level for water facilities and roads, at schools for education data, at health facilities for health data and desk based for production data in consultation with the agricultural extension workers. This process was conducted during the second week of August 2024.

Village meetings were held to obtain village proposals and were chaired by the LC1 Chairpersons with technical support from parish chiefs and ward agents during the third and fourth week of August 2024. Parish prioritization meetings were also held and chaired by the LC11 Chairpersons with technical support from parish chiefs or ward agents and the Lower Local Government Planning team during the first and second week of September 2024. More so, Sub Counties / Town council convened prioritization meetings conducted by the Lower Local Government Planning teams with support from the District Planning team during the third and fourth week of September 2024.
Further still, Sub Counties / Town Council convened Budget Conferences chaired by the Lower Local Government Chairpersons with technical support from the Lower Local Government Planning team and the District Planning team a process that took place during the first and second week of October 2024. By 21st October 2024, the Lower Local Government accounting officers had submitted Lower Local Government priorities for integration into the District Development Plan proposals.

Lower Local Governments started drafting their Lower Local Government Development Plans which they presented to their Technical Planning Committees before the end of November 2024.This was followed by presentation of the draft plans to the Lower Local Government Executive Committee by 6th December 2024 and laying of the Lower Local Government draft plans before Council by 20th December 2024. The draft plans were then forwarded to the Lower Local Government standing committees for scrutiny, a process that lasted up to ………...
By ……….., the Lower Local Government Draft Plans were approved by their respective Councils and thereafter, they embarked on editing, printing and dissemination of the approved Lower Local Government Plans including submission of hard and soft copies to the District by ………...

At the Distric level, Heads of Department drafted Chapter Two of the LGDP i.e situation analysis guided by the Planning Call Circular between August and September 2024. In October 2024, Heads of Department drafted Chapter Three of the LGDP i.e., LGDP Strategic Direction informed by the Planning Guidelines, situation analysis, NDPIV strategic direction and LLG priorities for the LGDP.The Planning technical team was available to provide support to Departments.

A two- day Planning retreat was organised by the District on 28th to 29th October 2024 to discuss the Departmental proposals for the LGDP and the consultative document for the Planning.The District Planning Conference was then organized at Kibaale District Headquarters on the 1st November 2024. The Conference attracted a broad spectrum of stakeholders including District Council Members, District Technical Planning Committee members, Lower Local Government representatives, representatives of Civil Society Organisations, the private sector, Cultural and Religious Leaders.The Conference yielded a wish list of development interventions that informed the formulation of the plan. 
After the Planning conference, the second Planning Retreat was organised by the District on 21st to 22nd November 2024 to complete drafting the Plan and was attended by the District Technical Planning Committee (made up of Heads of Department and section plus representatives of the Civil Society). During this stage, Heads of department / section responsible for mainstreaming of crosscutting issues like Gender, Population and Development, HIV/AIDS, Environment provided technical support to the drafting committee and ensured that cross cutting issues had been integrated into all Programmes. The draft Plans were then discussed by the District Executive Committee for input on 10th December 2024.
The input of the District Executive Committee was then incorporated into the draft plans by the drafting committee. The Plan was laid before Council on 20th December 2024 and was referred to all Standing Committees for scruitiny. The Standing committees scrutinised the Plan in …… 2025 and presented their recommendations to the District Council meeting on ……. during which the plan was approved under Minute …………..
After approval, the drafting team edited the plan to incorporate resolutions by the District Council after which the plan was printed and disseminated to various stakeholders within the District and at the central Government level. During the entire formulation process, there was continuous technical support and guidance from the National Planning Authority.
1.6 Structure of Plan
The plan is prepared in eight chapters.  Chapter one covers the introduction including the background and Development Context, Key achievements from the previous Plan, Key lessons learnt, key outstanding development issues/challenges and the Plan Formulation Process and Approach. The second chapter presents the Situation Analysis of the District in terms of the various aspects such as physical, environmental, demographic, socio-economic, Governance and administrative dimensions among others. It also presents a synthesis of development issues affecting the district. 

Chapter three presents the Strategic Direction of the Plan in terms of the Vision, Goal, Strategic Objectives and adopted Programmes. It also presents the LGDP Development Results and Targets aligned to the NDP IV. Chapter Four gives the Financing Framework and Resource Mobilisation strategy. This chapter indicates the projected Resource Envelope for the Plan from all sources and the allocation projections to the adopted Prgrammes.
Chapter Five covers the Institutional arrangements for implementing the plan including role of key stakeholders, coordination and partnership framework, and prerequisites and conditions for successful implementation of the Plan. Chapter six presents the communication and feedback strategy. Chapter seven covers Risk Management and mitigation measures while Chapter eight handles Monitoring, Evaluation and Learning. 
The plan has got three appendices namely; Project Profiles, Results Framework and the Cost Implemention matrix.
CHAPTER 2: SITUATION ANALYSIS 

2.1 Geographical Location, Land Area and Population


2.1.1 Geographical Location and Land Area
Kibaale District is located in the Mid-Western part of Uganda. The District is bordered by Kagadi District to the West and the North, Kakumiro District and Mubende District to the East, Kyegegwa District and Kyenjojo District to the South; it is approximately 215 Kms from Kampala, the Capital City of Uganda. It covers a total area of approximately 1,170 sq. kms. It is approximately located between latitude 70o 00’N,115o 00’N and longitude 30o 50’E,31o 00’E. 
 2.1.2 Population
2.1.2 (a) Population size and Structure
According to the 2024 Census, the district has got a total population of 237,649 with 113,255 (47.7 percent) males and 124,394 (52.3 percent) females. According to the 2024 Census, the population of Kibaale grew at a rate of 5.9 percent per annum which was much higher than the National average of 2.9 percent. The high population growth rate can mainly be attributed to the high fertility rate of 6.0 children per woman which is higher than the national fertility rate of 4.5 children per woman (UBOS, Census 2024). More so, the continued influx of migrants from other parts of the Country contributes to high population growth in the District. 
The Population of Kibaale District is predominantly young which presents a high dependency burden and the need to prioritise human capital development. For instance, 54.0% of the population is aged 0-17. The population age structure of the district is shown in Table … as follows: 
Table 2: Population by selected age groups

	S/No
	Age group
	Population size
	Percentage to total Population

	1
	Children (0-17 years)
	128,436
	54.0

	2
	Adults (18 years and above)
	109,213
	46.0

	3
	Youths (15-24 years)
	  45,385
	19.1

	4
	Youths (18-30 years)
	  51,186
	21.5

	5
	Working age (14-64 years)
	124,722
	52.5

	6
	Older persons (60 or more years)
	    8,998
	3.8


Source: UBOS, Census 2024
2.1.2 (b) Population density 

The Population density of Kibaale District is 203 persons per sq.km. The Population is however unevenly distributed with some Sub Counties having high population densities namely; Bwamiramira, Mugarama, Nyamarwa, Kabasekende and Kibaale Town Council. Increase in population density implies increased pressure on natural resources like land, forests, and public utilities within the area.

2.1.2 (c) Household size

Kibaale District has a total number of 55,887 Households (UBOS, Census 2024), giving an average size of 4.2 persons per household. Most families are extended in nature leading to economic pressure on the head of the household. 

2.1.2 (d) Urbanization 

The 2024 census defined urban areas to include gazetted cities, Municipalities, and town councils. For Kibaale district, only population from Kibaale and Nyamarunda Town Councils (….%) is considered as urban. However, there are a number of Rural Growth centres in the District namely, Kabasekende, Hakasalaba, Kitutu, Kikaada, Kasimbi, Imara, Kasansa, Hakabaale (Kyamugema), among others.

2.1.2 (e) Migration 

According to 2024 census, … percent of the population in Kibaale district were migrants from other districts and other parts of the world and …. percent of them were from Kabale District, followed by Kabarole (…. percent) and Kisoro (….. percent) while ….% were Non Ugandans. 

2.1.2 (f) Religious Composition 

According to the 2024 census, the majority of the population in the District were Roman Catholic (….%) followed by Anglican / Church of Uganda (…%), Pentecostal / Evangelicals (…%), Islam (…%), Seventh Day Adventist (…%), Orthodox …%, Traditional …%, Jehovah's witness…%, Other religion…% and no religion (…%). The Faith of Unity led by Owobusobozi Bisaka was categorized as part of the other religions. 

2.1.2 (g) Citizenship and Ethnicity  

According to the 2024 census,  …. percent of the population is Kibaale were Ugandans. The majority of the people in Kibaale were Banyoro (…..%) followed by Bakiga (….%), Bafumbira (…%), Bakhonzo (….%), Banyankole (…%), Batoro (…%) and other Ugandans  (…%).  

2.1.2 (h) Mortality 

According to the 2024 census, infant mortality rate for Kibaale declined from 63 deaths per 1000 live births in 2016 to 42 deaths per 1000 live births in 2024 i.e. 44 for every 1,000 male children born alive and 39 for every 1,000 female children born alive. However, this is higher than the National average of 34 out of 1,000 (male: 37 per 1,000 live births; female: 30 per 1,000 live births).

The Under-5 mortality rate stands at 60 deaths per 1,000 live births i.e. 62 for every 1,000 male children born alive and 57 for every 1,000 female children born alive. However, this is higher than the National average of 46 out of 1,000 live births (male: 50 per 1,000 live births; female: 41 per 1,000 live births).

Furthermore, according to the 2024 census, the maternal mortality ratio has greatly reduced from 336 deaths per 100,000 live Births in 2016 to 207 deaths per 100,000 live births in 2024. Of these deaths, 40.9% occurred at home, 50.3% at a health facility, 4.4% on the way to the Health facility while 4.4% occurred in other places. 

More so, average Life Expectancy at birth in 2024 was 68.2 years, with 70.1 years for females and 66.9 years for males. 

2.1.2 (i) Labour Force Analysis

According to the 2024 census, out of 55,887 households, 46,067 Households are employed in Agriculture representing 82.4%. Others are employed in education, Health and other social services, sale of foodstuffs, household and personal goods, construction, agro-processing of foods and beverages and quarrying, sale, maintenance and repair of machinery and parts, hotels and lodging, bars, restaurants and eating places, transport, telecommunication, banking and other economic activities. 

However, it should be noted that only 16.4% of the Households in Kibaale District are food secure (Census, 2024). This is far the average for Bunyoro sub region of 37.3% and the National average of 46.0%. This calls for concerted efforts to boost agricultural production and productivity within emphasis to promoting food securing in the wake of producing for the market.
2.2 Potentials, Opportunities, Constraints and Challenges (POCC) Analysis
2.2.1 Potentials

a) The bimodal climate and fertile soils are very conducive for agriculture.

b) Improved road net work is a potential for agriculture and tourism

c) The rich wild life endowment is a potential for tourism.

d) The High population with diverse culture (traditions, food, dances, wear, etc) is a potential for toursim.

e) Existence of various rock out crops is a potential for the mining industry. It is also anticipated that the district has a number of other valuable minerals but exploration studies are still ongoing.

2.2.2 Opportunities

a) Existance of the District within Bunyoro Sub region – the Oil region is an opportunity for tourism, agriculture in order to meet the increasing market for food

b) Existence of peace, unity, political stability and security in the district and the country at large is also an opportunity for agriculture and tourism
c) The improving road network in the district is also an opportunity for agriculture and tourism 

d) The extension of Hydro Electric Power to rural areas is an opportunity for value addition especially in agriculture.
e) Existence of piped water supply systems in two Town council and eight Rural Growth centres is an opportunity for value addition in Agriculture and Tourism

f) Existence of Government Grants is an opportunity for agro- industrialization e.g. the financial inclusion pillar under PDM.
g) Existence of other Development Partners like CSOs, Faith Based Organisations, the Private sector and Cultural Institutions is an opportunity for agro industrialization.

h) The numerous FM Radio Stations are an opportunity for farmer mobilsation.
i) Improvement in Information Communication Technology is an opportunity for linking farmers to markets for inputs and agricultural produce e.g. use of telephones.
j) Existence ofinstitutions for Justice, Law and order sector is an opportunity for curbing crop and livestock thefs 
k) Availability of financial services e.g. Stanbic Bank Bwamiramira Branch, several bank agents for Stanbic and Centenary Banks and several mobile money points are an opportunity for agro industrialization and tourism.
l) Abundant solar insollation is an opportunity for agriculture and tourism.
m) The existence of Bunyoro Kitara Kingdom is a source of unity in diversity and an opportunity for tourism.
2.2.3 Constraints

a) Poor infrastructure in terms of access and feeder roads, increases the cost of doing business especially in agriculture value chains

b) Land fragmentation constrains agricultural production

c) The high population growth rate of 5.9% per annum far exerts pressure on natural resources especially flora and fauna which reduces agricultural production and depletes the natural tourist attractions.

d) Low literacy rate among the population of 68.3%. undermines participation in agriculture and tourism 
e) Existence of an unskilled and semi-skilled population with low incomes undermines the competitiveness and productivity of the district population in agriculture and tourism.

f) Land conflicts constrain agricultural production

g) Domestic violence also constrains agricultural production
h) Poor mindset limits the participation of the population in agriculture and tourism.

i) Existance of unplanned trading centres constrains tourism development 

2.2.4 Challenges

a) Negative cultural practices favouring early marriages, male chauvinism, gender imbalances in ownership and control of productive resources, decision making, gender roles, etc are a challenge to agricultural production
b) High rate of environmental degradation in the district is a challenge to agricultural production and tourism
c) Existence of a relatively weak Private Sector characterized by inadequate capital outlay, inadequate skills and weak coordination structures.

d) Climate change characterized by prolonged dry spells, hailstorms among others is a challenge to agricultural production
e) Lack of piped water supply system for other Rural Growth centres like Hakasalaba and Kasimbi among others is a challenge to agricultural production

f) Outbreak of crop and livestock diseases is a challenge to agricultural production

g) High interest rates charged by Commercial Banks and Micro Finance Institutions limits accessibility to credit by mcro, small and medium scale farmers.

h) High cost of internet limits use of modern Information Communication Technologies like zoom; internet and website which is a challenge to agriculture.
i) Low level of technology retards the exploitation of available minerals.

j) The land tenure system (MailoLand) limits the level of investment on land in agro industrialization.
2.3
Economic Infrastructure and services 

2.3.1 Transport and Connectivity

Over the past 5 years, the road infrastructure in the district has greatly improved. There has been tarmacking of Mubende – Kakumiro – Kibaale – Kagadi Road. The District has also got 181kms of feeder roads 87% of which are generally in fair-to-good condition. Further still, the district has got 53kms of urban roads 84% of which are in fair-to-good condition. More so, the district has got 1,149 kms of access roads but only 20% of which is in fair-to-good condition. The generally good feeder road network in the district has been enabled by the acquisition of two Road Units with support from Central Government. 

Although the road network in the district is generally good, it is difficult to maintain owing to the inadequate funding. More so, there are some areas that are poorly served especially Kyakazihire subcounty which requires affirmative action in this plan. The poor state of community access roads across the district is mainly due to low community participation in self help community Development activities. Even where some access roads have been rehabilitated by the district and handed back to the communities, maintenance of such roads by the communities has not been forthcoming. 

During the period under review, the District passed the Bulungi Bwansi ordinance aimed at supplementing government efforts in maintaining public infrastructure including Community access roads. However, there is need to further popularize this policy to improve its performance.

2.3.2 Energy 
The energy situation in the district is that more than 95% of the Population uses biomass as their primary energy source for cooking, lighting and warming. For the rural communities, the use of firewood is almost 100%. other forms of energy in the District include: Solar energy, Hydro electricity power. The situation is worsened by the rudimental methods which are wasteful and also a health hazard considering the carbon emissions. The high population growth rate in the district of 5.9% per annum exerts pressure on the limited renewable energy sources. In a bid to increase productivity and household incomes, various socio-economic activities are being undertaken and these have had a significant impact on the state of natural resources and environment in the district. For instance, charcoal production, uncontrolled tree harvesting, conversion of forested areas for agricultural production and bush fires have aggravated biomass loss and poverty. 

2.3.3 Urbanization, Housing and Physical Planning

The level of urbanization in the Distrcit stands at 4.6%. There are two Town Councils in the District called Kibaale Town Council and Nyamarunda Town council. However, there are a number of Rural Growth centres namely, Kabasekende, Hakasalaba, Kitutu, Kikaada, Kasimbi, Imara among others. Regarding solid waste management for KIbaale Town Council and Nyamarunda Town council, there are 2 refuse bunkers, 2 garbage trucks and one dumping site. However, the mechanism for solid waste management in Rural Growth centres is not yet developed.

Regarding Housing, there are no deliberate Government interventions to provide housing to the urban population since the level of urbanization is still very low. Therefore, housing needs for the urban and rural population are handled at household level. The percentage of permanent buildings with approved plans in the rural areas is 5% and in urban areas is 50%. Regarding physical Planning, there is no Town Council with a valid Structural and Physical Plan. There are no approved physical Plans for all the Rural Growth centres owing to inadequate funding. More so, the district has not yet prepared a Physical Development Plan owing to Financial and technical capacity constraints. However, Physical Planning Committees at the District and all Lower Local Governments have been formed and oriented about their roles which is expected to improve the situation of Physical Planning in the district during LGDPIV implementation.

2.3.4 Information Communication Technology
Regarding Information Communication Technology, utilization of its services in the district is still low due to limited network coverage and non connectivity to National Backborn Infrastructure, high cost of end user devices and services, inadequate ICT knowledge and skills, and limited innovation capacity. For instance, use of computers is mainly in institutions and mainly used for less sophiscated work. There is need to boost use of ICTs for development e.g. through increased use of digital services for business process out sourcing, collaboration, automation, research and innovation.

2.3.5 Water for Production

During implementation of LGDP111, great effort was made to promote water for production in the District. Government of Uganda through the MAAIF implemenbted the UGIFT micro scale irrigation programme in which a total of 400 acres have been put under irrigation which increased the area under irrigation from 10 to 400 acres. More so, the Ministry of Water and Environment has constructed two small scale irrigation systems in Kitedi in Mugarama subcounty and Kiguma in kyebando subcounty. 

However, there is low uptake of micro scale irrigation services due to the inability of farmers to co-fund owing to low levels of income.

2.3.6 Commerce

Trade is mainly characterised by sale of foodstuffs (Maize, Beans, cassava, potatoes and vegetables) household and personal goods which employs 1.5% of the district labourforce. Recently, trading in traditional and non traditional cash crops like Coffee, Avacado, Onions has increased. Trade activities are mainly concentrated in the Urban areas and Rural Growth centres allover the district. Trading activities have also given rise to various daily and periodic markets which are a source of Local Revenue to the District. Both men and women are involved in trading activities but women traders dominate the daily and periodic markets while men dominate trade in agricultural produce. Most of the trade businesses operate as retail sole proprietors while few are both wholesalers and retailers owing to the limited capital outlay and a relatively small market.

The improved road network in the District has reduced the cost of doing business and attracted traders from wthin and outside the District (including those from outside the country). More so, there has beed construction of commercial bulking/ post harvest handling facilities in the District Like Agahikaine grains and Hess farm stores which have the capacity to improve the Quality and shelf life of agricultural produce especially maize grain.
2.3.7 Industry

Manufacturing in the district is characterised by the existence of small scale cottage industries mainly dealing in foods and bevarages and other light manufacturing. Manufacturing employs 1.2% of the District labourforce mainly dominated by male youths. Over the last 5 years, the rate of industrial growth in the district has increased mainly due to the ongoing rural electrification programme. Currently, 22% of the District is connected to Hydro electricity which has promoted establishment of small scale industries such as maize mills, coffee hullers, carpentry and Welding workshops among others. The level of industrial development in the district is generally low owing to the relatively small market, limited capital base and inadequate raw materials.

2.3.8 Cooperatives

There has been growth of cooperatives in the District. These cooperatives are mainly for farmers or traders. The major cooperatives in the District include; Mugarama coffee Growers cooperative in Mugarama Sub county, Kyebando Twesiime cooperative in Kyebando Sub county, Nyamarunda Traders cooperative in Nyamarunda Sub county, Mugarama Tugende Mumaiso cooperative in Mugarama Sub county and Rukenembe Foundation Farmers Organisation in Karama Sub county among others. Through these cooperatives, farmers are able to access extension services, mobilise own savings, access agricultural inputs, micro finance and carryout bulk marketing of their agricultural produce among other services. 

Over the last three years, Government has promotred and financed 36 Emyooga SACCOS and 57 PDM SACCOS across the District which has improved access to credit.
2.3.9 Financial Services

There is availability of financial services in the district through commercial banks and SACCOs. For instance, there is Stanbic Bank Bwamiramira located in Kibaale Town Council. There are also agents of Centenary Bank within the District. During the last five years, 36 Emyooga SACCOs within the district obtained funding from the Micro Finance Support Centre amounting to UGX 1.8 billion as seed capital. Under PDM, by mid November 2024, UGX 11.7 billion had been disbursed to 57 SACCOS at parish level. More so, there are various small scale SACCOs at village level that are aimed at boosting internal savings and lending. These SACCOs are mainly dominated by women who have proved to be more committed and trustworthy than men. Some of the SACCOs at village level are informal while others are registered. This presents the need for continuous support supervision from the District Commercial Services for guidance about registration and sustainability.

In 2024, the Microfinance support centre opened up a satellite office at the District Headquarters to bring the Microfinance support services near the population.

However, although financial services are available, there is constrained access to Micro Finance among the population mainly due to the high interest rates in commercial banks and Micro Finance Institutions. More so, there is lack of collateral especially among women and the youths which limits their capacity to acquire investment finance. Furthermore, there is a poor saving culture among the population coupled with low recovery rates mainly attributed to inadequate financial literacy and negative mindset.

2.4
Socio-Economic Situation 

2.4.1 Life Expectancy

According to the Uganda Bureau of Statistics Census 2024, life expectancy for Kibaale stands at 68.2 years (Male: 66.9 years; Female: 70.1 years). Males have got a lower life expectancy compared to their female counterparts. Between 2014 to 2024, there was a gain of 4.5 years in life expectancy which could be attributed to the improvement in the mortality rates.

2.4.2 Poverty level
According to the Uganda Bureau of Statistics Census 2024, 27.0% of the Households in Kibaale District are still are still in subsistence economy i.e. they have not yet joined the money economy. This is slightly above the National average of 33.1%.  There is need to promote all initiatives aimed at increasing Household income like the Parish Development Model, Emyooga, Youth Livelihood Programme and Uganda Women Enterprenuership Programme among others.  
2.4.3 Literacy Rate

 According to UBOS 2019 Statistical Abstract and Uganda National Household Survey, 2016/2017, in the district, the literacy rate for persons aged 10 years and above stands at 68.3 percent of (Males: 77.3 percent and Females:  60.3 percent).  The Government of Uganda introduced the Universal Primary Education and Universal Secondary Education programmes in 1997 and 2007 respectively in order to improve the education status of the population.

2.4.4 Local Economy Analysis

The District infrastructure has been improved such as road network in form of trunk roads, feeder roads and community access roads which has eased the transportation and linkage of agricultural produce to the market. Regarding Hydro electric power supply, the District has benefited from the on-going rural electrification programmes by the central Government and this has facilitated agro processing especially in the maize and coffee value chains, growth of small scale industries such as welding and carpentry, saloons which provide employment especially to the youths.

The presence of the banking institutions such as the commercial banks and micro financial institutions in the District has enabled the business community to access credit facilities in form of loans and other financial services that has led to growth of new business and expansion of the existing businesses and increased financial literacy within the population.

2.4.5 Livelihood patterns

Subsistence agriculture is the major economic activity in the district employing 82.4% of the Households in the District (UBOS, Census 2024). Major crops grown include maize, bananas, beans, coffee, ground nuts and cassava. Major Livestock kept include pigs, poultry, goats, cattle, and sheep. Other economic activities include Public service, education and Health (3.2%), other social services (1.5%), sale of foodstuffs, household and personal goods (1.5%), construction (0.8%), Manufacturing foods and beverages (0.4%), other manufacturing (0.8%), Mining and quarrying (0.1%), sale, maintenance and repair of machinery and parts (0.4%), hotels and lodging, bars, restaurants and eating places (0.6%), transport, posts and telecommunication, financial institutions (0.5%) and others economic activities (1%). 

2.4.6 Human Settlement Patterns

The District has 3 settlement patterns namely; linear settlement, nucleated settlement and scattered/sparse settlement. These vary according to infrastructure, topography, soils, and vegetation. Linear settlement is common in areas which are well served with infrastructure such as roads and hydro electric power lines. Examples of areas with linear settlement in Kibaale include; parts of the District that are along Kibaale-Kagadi tarmac (trunk) road such as trading centres like Kabasekende and Hakasalaba among others.  

Kibaale and Nyamarunda Town Councils have got nucleated settlement pattern because of urbanization. Some parts of Bubango, matale, Karama and Nyamarwa are characterized by a hilly land scape and have got sparse or scattered settlement pattern. Some areas in the Sub counties of Kyebando, Nyamarunda and Kasimbi have dense settlements due to fertile soils and a favourable terrain.

2.4.7 Productive Resources and Economic Activities

The forests on private land provide timber which contributes to local revenue of the District. Forests are also a habitat for wild life which is a potential for tourism industry in the District. For example, Kagombe forest reserve is a habitat for an estimated 80 chimps (Pan troglodytes) and host to Black and white Colobus (Colobus guereza). Kangombe forest also forms a diverse ecosystem with more than 18% of Uganda’s total tree and shrub species of which 9 species are of restricted range. More so, Kagombe Central Forest Resrve is rich in butterfly species with a total of 238 species of which 4 are considered uncommon/rare, it is also rich in birds with a high proportion of forest dependent species such as the Red-sided Broadbill. The Forest Reserve has been recommended by the District to the Central Government for upgrading to a National Park.

The wetlands act as water reservours which are used to improve water coverage in the District. Wetlands also provide raw materials for the hand craft industry, clay for brick making, sand for sand excavation for example the wetlands in Kyakasengura, Kikada and Ngangi. Rock out crops provide source for stone quarrying like the Mugarama Quary which is a source of construction materials. Soils are used for agricultural production which is the main source of livelihood for most of the population in the District.

2.5
Social infrastructure and services

2.5.1 Health

The status of Health indicators in the District is generally low. According to the UDHS, 2021 Infant Mortality rate stands at 42 per 1,000 live Births, Child mortality rate at 22/1000 live births while Maternal mortality rate stands at 207 per 100,000 live Births. Further more, the OPD utilization rate has reduced from 0.7%in 2019/20 to 0.6% in 2023/24. The DPT immunization coverage is high and stands at 89%. More so, 100% of the villages in the District have got functional VHTs. 

Regarding HIV/AIDS services, 74% of the population with HIV/AIDS are aware of their status which is far below the National target of 90%.  More so, 100% of the population with advanced HIV infection have got access to ARV drugs which is above the National target of 90%.  Furthermore, 89% of the clients on ART have got viral load suppression slightly less than the National target of 90%.    
The Incidence and death rates associated with malaria in the district has stagnated at 16% between 2019/20 to 2023/2024. This is mainly attributed to misuse of insecticide treated mosquito nets and inadequate awareness. The proportion of TB cases detected and cured under DOTS has also increased from 80% to 84% between 2019/20 to 2023/2024. Regarding maternal Health, the proportion of deliveries conducted in government health facilities has slightly improved from 47% to 52% during the period 2019/20 to 2023/2024. This is mainly attributed to limited access to Health centres, existence of Traditional birth attendants.  The average number of ANC visits in the district has steadily progressed from 51% to 55% between 2019/20 to 2023/2024. This is also attributed to limited access to Health centres, existence of Traditional birth attendants.

2.5.2 Education

Regarding Primary Education, there is high enrolment rate in the district which has increased from 92.4%to 98.6% between 2019/20 to 2023/2024. The high enrolment rate is mainly attributed to the ongoing UPE programme, increased access to education services and the continuous go back to school campaigns. The literacy rate has greatly improved from 58% in 2020/21 to 70% in 2023/2024. More so, there is slight decline of the numeracy rate in the district from 69.3% to 68% between 2019/20 to 2023/2024. The performance index for primary education is high but has stagnated at 91% in 2023/24. However, although the performance index for primary education is high, the percentage of P.7 candidates passing in Grade 1 is very low and has even slightly declined from 6.7% in 2019 to 6.0% in 2023. More over, 97.8% of the 1st Grades at PLE in the district are realized by Private schools while only 2.2% of Grade one results are achieved by Government aided Primary schools. 

The completion rate for primary education is also low although it has improved from 51.2% in 2020/21 to 69.9% in 2023/24. More so, the completion rate for girls is lower than the one for boys mainly due to teenage pregnancies. In terms of access to primary education, 21% of the Parishes in the District do not have a Government aided primary school. The affected subcounties are Bubango, Bwamiramira, Kasimbi, Kyakazihire, Kayanja, Nyamarunda Town Council and Kyebando.  In terms of staffing in Education, the district has a high rate of staffing of 89.8%. Of the available staff, only 41.9% are females while 58.1% are males. 
In terms of infrastructure and other facilities in Government aided Primary schools, the Pupil: Latrine stance ratio is high and has declined from 1:42 in 2020/21 to 1:50 in 2023/24. This situation increases drop out rates especially for the girl child at menstrual age. The classroom: pupil ratio for Government aided Primary schools in the district is very high at 1:81 compared to the National target of 1:54. The desk: pupil ratio for Government aided Primary schools is also high at 1:5 compared to the National target of 1:3. Further more, the Pupil: Textbook ratio in Government aided Primary schools in the district has greatly improved from 1:8 in 2019/2020 to 1:2 in 2023/2024. These indicators largely account for the low Education outcomes in the district especially in Government aided Primary schools.

Regarding Secondary Education, the proportion of students passing ‘O’ level is high although it has increased from 86.2% in 2019 to 96% in 2023 The Enrolment rate is very low although it has decreased from 52.1% in 2020 to 45.6% in 2024. The completion rate is also still low but has greatly improved from 56% in 2020 to 68% in 2024 In terms of access to Secondary education, 64.3% of the sub counties in the District do not have a Government aided secondary school. The affected subcounties are Bubango, Bwamiramira, Kasimbi, Karama, Kyakazihire, Kayanja and Matale.

Interms of infrastructure for secondary schools during the period under review, Government has constructed facilities at Nyamarwa SS, St. Mugaga SS, Kisaalizi Parents SS, St. John Baptist Kasimbi SS and Buyanja SS 

Regarding Tirtiary Education, there is no Government aided vocational Training institution in the district. However, there are 3 private vocational Training institutions but which are poorly developed and with very low enrolment.
2.5.3 Water

The water services in the district are steadily improving. The percentage of people within 1km of an improved water source has increased from 60% in 2020/21 to 70% in 2024/25. The percentage of functional rural water point sources has also increased from 80% in 2020/21 to 83% in 2024/25. This unfunctionality of rural water sources is mainly attributed to unfunctional Water user committees whose rate stands at 65%. Furthermore, access to safe sanitation has greatly increased from 18% in 2020/21 to 80% in 2024/25. The proportion of water sources tested for quality is very low and has stagnated at 20% between 2020/21 to 2024/25. The poor performance for some of the  water and sanitation related indicators partly explains the high morbidity rate in the district due to water borne diseases especially among children, pregnant mothers and the elderly.
2.5.4 Social Protection

In terms of Child protection, the district has got a total of 28,323 Orphans and other vulnerable children which translates into 16.3% of children in the district. The composition of these OVCs is as follows: orphans (6.1%), child mothers aged 12-17 years (48.3%), child labourers (26.3%), Children out of School (19.5%), married children (4.8%), Children with disability (1%) and Children heading households (3%). The above analysis shows that some OVCs have got multiple vulnerabilities. The annual reported cases of child abuse have increased from 2.1% in 2020/21 to 2.5% in 2024/25. This is partly attributed to the increased community awareness about child rights and protection issues that has been supported by Development Partners. There is neither an orphanage home nor a child resettlement centre in the district.
In terms of gender based violence, the annual change in reported cases of gender based violence has slightly increased from 9.5% in 2020/21 to 9.7% in 2024/25. This implies that on average, two cases of GBV are reported in the district per day. However, there are other GBV cases that occur at Household level but are never reported due to inadequate awareness among the community regarding the nature and handling of GBV cases. 

In terms of labour related cases ab total of 70 cases were reported in 2023/24 compared to the 30 cases registered in 2019/20 atributed to increased awareness to the community about the services being offered at the Districtt and increased government efforts to main stream social safeguards in all development projects and capacity building efforts by the development partners
2.5.6 Community Development

2.5.6 (a)Youths Empowerment

Kibaale is one of the Districts that started implementation of the YLP in FY 2014/15. Since then, a total of UGX 1,170230800 has been disbursed to 126 youth groups in Kibaale District. The beneficiary youth groups have established a wide range of projects for enhancement of their incomes for instance; Boda boda transport, carpentry and mechanical workshops, agriculture (mainly crop and livestock) projects, trade (especially in agricultural produce), hair and Beauty salons and tailoring among others. The programme covers the entire district. Regarding recoveries, a cumulative total of 343,507,300 has so been received representing an average recovery rate of only 28.9% of the expected amount. 
2.5.6 (b) Women Empowerment

Kibaale is also one of the Districts that started implementation of the UWEP in FY 2015/16. Since then, the district has received a cumulative amount of UGX 1,079,684,607 which has benefitted 122 women groups. The beneficiary women groups have established a wide range of projects for enhancement of their incomes for instance; agriculture (mainly crop and livestock) projects, trade (especially in agricultural produce), hair and Beauty salons and tailoring among others. The programme covers the entire district. Regarding recoveries of UWEP funds, a cumulative total of UGX 593,826,533 has been received representing a recovery rate of 55% of the expected amount. There is need for continued follow up of groups that have not yet paid up their loans in order to improve the recovery rate.

In a bid to improve women access to affordable credit, the government has introduced GROW programme which will be offering women loans ranging from 4 to 200million.

2.5.6 (c) Support to Elderly

Kibaale is also one of the Districts that started implementation of the SAGE programme in FY 2016/17. On average, 670 older persons of 60 years and above have benefitted per year with an average funding of UGX 150 million per year translating into a total of UGX 1,404,000,000 since its inception. The programme covers the entire district.

Furthermore, the special enterprise grant for older persons was introduced by government with effect from 2021/22 and 7 older persons groups have benefited to a tune of 35 million 

2.5.6 (d) Persons with Disability Programmes

The percentage of population with disabilities has remained almost constant at 5% over the past four years. During the LGDP 111 implementation the Special Grant for persons with disabilities was introduced by government. To date, 47 PWD groups have benefited with funding amounting to 235million 

2.5.6 (e) Integrated Community Learning 

The Integrated Community Learning in the district is generally fair but has stagnated at 62% between 2020/21 to 2024/25. The District has got 55 ICL classes, 47 ICL instructors and 618 ICL Learners. However, there is limited funding for ICL programmes in the district which has led to non functionality for most of the FAL classes. There is need to revitalize FAL Programmes in the district during LGDPIV implementation.
2.6
Environment Situation 

2.6.1 Climate 
Kibaale District has got a favourable climate.  It enjoys a bi-modal rainfall type which varies between 1000 mm-1500 mm per annum i.e moderate to high rainfall.  Rainfall comes in two peaks, one from March to May and the second from September to December. Temperatures are relatively high varying between 150c and 300c. This type of rainfall is conducive for rain fed agricultural production throughout the year and crops mainly grown include coffee, maize, beans, bananas, cassava, and tobacco. 

However, there is a challenge of climate Change in the District manisfested by prolonged dry spells, increasing temperatures, floods, hailstorms and epidemics in crops and livestock among others. Climate change has led to low levels of agricultural production and productivity in the district. This situation calls for prioritizing interventions to increase community resilience to the effects of climate Change like Climate smart Agriculture, provision of sustainable sources of safe water, promotion of solar energy technologies and construction of climate resilient infrastructure at household and institutional levels among others.
2.6.2 Vegetation


There are three broad categories of vegetation in the district namely; the modified equatorial type, the wooded savannah mosaic and savannah grassland. The modified equatorial vegetation covers a greater part of the district especially in the sub counties of Bwamiramira, Kyebando, and Nyamarwa. This type of vegetation used to be equatorial in nature but has been modified as a result of human activity. The wooded savannah mosaic covers a greater part of the district and forms a transitional zone from the modified equatorial vegetation to open savannah grassland as commonly observed in the sub counties of Matale, Nyamarwa and parts of Nyamarunda. The natural forests especially those on private land have been continuously harvested for timber and this has posed a threat of environmental degradation since reforestation and afforestation are very limited.

In terms of forest cover, the District has got seven Central Forest Reserves covering a total area of 15,175.25 hectares namely; Kanaga, Kijuna, Muhunga, Nyabigoye, Nyabiku, Nyakarongo, Rukara and Kagombe. These forests act as catchment areas for wetland systems which act as water reservoirs that are used for water supply to the communities in form of piped water system, bore holes and shallow wells. For example, Kagombe forest reserve is one of the catchment areas for river Muzizi wetland system. There is high rate of deforestation in central Forest reserves (49.2%) due to enchroachment. More so, there are forests on private land and these forests are not yet registered. Thus, there is high level of degradation of forests on private land due to inadequate regulation. Furthermore, there has been increasing demand for wood products like plywood especially from eucalypyus which has escalated the deforestation rate in the District

Over the last 10 years, the District has been providing tree seedlings to farmers and this has increased the number of woodlots and tree plantations in the District. The species provided has been mainly eucalyptus and pine. In terms of value addition to the forestry products, there are few carpentry workshops in the district. Thus, most of the forestry products are sold to markets outside the District especially in Kampala. The forest products are mainly electricity poles and timber. Woodlots service the local demand for wood fuel at household and institutional levels. Also, there is increasing demand for wood fuel for brick making in the district especially by the male youths.
2.6.3 Wetlands

Wetlands cover 12.6% of the total District area. There are 3 wetland systems in the District namely the primary, secondary and tertiary wet land systems. Examples of primary wet land systems include Muzizi and Nkusi. Secondary wetland systems drain into the primary wet land systems example of which is Mbaya wetland. The tertiary wetland systems form the original catchment for all the other wet land systems. There are a number of such tertiary wet lands in the District namely; Kabuta in Kibaale Town Council, Kajubya and Kiri in Nyamarunda, Kijanibarora in Mugarama, Bagoya in Kasimbi, Jumambogo in Kasimbi and Rwebisarale in Bubango among others.
Wetlands act as water reservoirs that are sources for various safe water points in the District. More so, they are a basis for productive activities like brick making, sand excavation for construction and also provide raw materials for the handcraft industry that employ mainly the youth and the women. The District has experienced wetland degradation mainly as a result of cultivation of crops, tree planting especially eucalyptus, sand excavation and brick making for instance Nkusi and Muzizi wetland systems. More so, poor agricultural practices and road construction has led to degradation of wetlands in the District in form of sedimentation and silting of the water channels thus causing pollution of water sources used for domestic use.

There are ongoing efforts to restore degraded wetlands like boundary demarcation and restoration of critical wetland systems like Muzizi and Nkusi. However, the coverage is minimal.

2.6.4 Soils

The soils of the District are of ferrallitic type. Productivity of these soils largely depends on favourable rainfall, adequate depth and maintenance of the humic top soil. There are three soil mapping units in Kibaale district namely; Buwekula Catena, Buyaga Catena and Kamusenene series. Buwekula catena covers 90% of Buyanja County and comprises three major types of granitic soils namely; Shallow loams, red clay loams and brown gravelly clay loams. Shallow loams have Moderate acidity with moderate productivity and mainly support the growing of tobacco and tea. 

The rich soil endowment provides an opportunity for growing of a variety of crops as already highlighted. However, there is evidence of loss of soil fertility through leaching especially where agricultural production is done in formerly forested areas. More so, the population pressure on land has negatively impacted on soils leading to soil exhaustion. More so, the poor methods of farming such as excessive use of herbicides has led to loss of soil fertility within the District.This is worsened by soil erosion since much of the landscape in the District is hilly coupled with poor methods of farming which leads to low agricultural productivity.

The Land tenure system in the district is predominantly mailo land comprising over 80%. Mailo land titles are owned by Absentee land lords. These titles were awarded by the British colonialists to Baganda Colonial agents at the advent of British imperialism in what used to be the lost counties of Buyaga and Bugangaizi (the current Kibaale, Kakumiro and Kagadi Districts). Government of Uganda through the Land Fund is undertaking the systematic Land demarcation aimed at compensating the absentee landlords and giving land titles to the bonafide occupants.

Notwithstanding the ownership of registrable interest on the land, there are gender imbalances in ownership and control of land among the bonafide occupants. Land is mainly owned by men although women have access to the resource in terms of utilising it. Consequently, men also control the proceeds from use of the land they own. This Socio-cultural rigidity affects decisions for development projects on the land.
2.6.5 Topography

The District is part of a central plateau with an altitudinal range of about 2000- 4000 ft. above sea level. The topography of the District is characterized by the hilly and rocky relief which presents challenges during construction and maintenance of roads, buildings and makes agricultural production difficult like through inducing soil erosion. 

Rock outcrops provide quarry sites for construction materials, for example the quary site in Mugarama provided road gravel for the construction of Kibaale-Kagadi trunk (tarmac) road. However, the level of exploitation of this resource is still very low owing to low levels of technology in the district and the country at large.
2.7 Local Governance and Administration

The general staffing level in the district has greatly declined from 96% to 73.3% in 2023/2024 mainly due to the new staffing establishment for the Health department. However, there are constraints to staff performance for instance inadequate means of transport for staff, inadequate capacity, inadequate staff accommodation especially for teachers and health workers, salary disparities and inadequate enabling facilities/tools especially computers. 
Service delivery has also been hampered by inadequate funding for recurrent operations like stationery, fuel, and duty facilitating allowances among others. This situation is more severe in the departments that do not receive and those that receive very little conditional grants for recurrent activities from the central Government namely; Statutory Bodies, Natural Resources, Community Based Services, Planning and Internal Audit.
In terms of administrative infrastructure, the situation at the District Headquarters is generally good for most of the departments although the buildings require renovation. However, the situation is bad for some Subcounties characterised by lack of administrative offices in 60% of the Subcounties and existence of dilapidated offices in 40% of the sub counties.
Regarding staff accommodation, the situation is no better either. The staff houses at the District Headquarters are dilapidated and require renovation. There is also inadequate staff accommodation in the existing Health facilities and the primary schools in remote areas.
2.8
Synthesis of development issues 

1. Low agricultural production and productivity: Subsistence agriculture is the major economic activity in the district employing 81% of the District labourforce. This is characterized by use of poor methods of farming and low levels of production and productivity. Low agricultural production and productivity is also due to pests and diseases and effects of climate change. This problem is exacerbated by the low levels of value addition for agricultural production in the district. The problem amounts to low income among the population and undermines the efforts for wealth creation in the district. 

2. Low quantity and quality of social services:  The service delivery indicators especially in Health, Education and water are still low in terms of quantity and quality. This is due to a multiplicity of service delivery constraints mainly caused by inadequate funding. The low service delivery indicators undermine the fight against poverty in the district.

3. Poorly maintained road network: It is difficult to properly maintain the feeder road network in the district owing to the inadequate funding for road maintenance from the Central Government. More so, there are some areas that are poorly served especially Kyakazihire Sub county which requires affirmative action in this plan. The poor state of community access roads across the district is mainly due to low community participation in self help community Development activities. 
4. Inadequacies in the Governance and oversight function: The Governance and oversight function is faced with a set of challenges that hinder its effectivesness and efficiency. These include; inadequate funding for Council, Boards and Commissions, inadequate capacity of Councillors especially at LLGs and limited opportunities for exposure of councillors through study visits among others.
5. Inadequacies in Public Sector Management: Public Sector Management has got a number of challenges that hamper its effecitiveness and efficiency. These include; inadequate facilitation of staff, limited opportunities for capacity Building of staff, inadequate means of transport for staff, lack of office accommodation especially at Lower Local Governments and inadequate office equipment among others. 

6. Slow implementation of the Development Plan: Development Plan implementation is faced with various challenges which hinder achievement of the set targets. The challenges include; low local revenue mobilsation, inadequate alignment of annual workplans to the Development Plan, weak LLG Technical Planning committees, non existent Parish Development committees coupled with inadequate capacity for monitoring and evaluation of the Development plan at the District and Lower Local Governments.
7. High population growth rate: According to the 2024 Population and Housing Census, the district has got one of the highest population growth rates in the country standing at 5.9% per annum. This is caused by an influx of people from other areas in search of arable land and the high fertility rate of 6.0 children per woman (UBOS Census 2024; UDHS, 2021). The population growth rate is far above the rate of investment in service provision like water, Health, education, etc. More so, the population structure of the district is dominated by a young population with children below 18 years constituting about 57%. Such a structure undermines production and has worsened the dependency burden in the district. The percentage of population in subsistence economy is still high at 27.0% (UBOS Census 2024) although the percentage of poor peoplein the District has declined from 31.9% in 2021 (The Uganda Poverty Status Report 2021). This partly explains the low quality of population which cannot acceralate socio-economic transformation. 

8. Degradation of natural resources: Owing to the high population growth rate in the district, there is high degradation of natural resources especially forests on private land. The high rate of deforestation is mainly due to the need for arable land. This partly explains the micro climatic changes in the district leading to low agricultural production and productivity. 

9. Poor use of renewable energy: The energy situation in the district is that more than 95% of the Population uses biomass as their primary energy source for cooking, lighting and warming. For the rural communities, the use of firewood is almost 100%. The situation is worsened by the rudimental methods which are wasteful and also a health hazard considering the carbon emissions. 

10. Limited participation of marginalized groups in income generating projects: The number of beneficiaries from the ongoing community empowerment programmes is still very low owing to inadequate funding. The programmes are UWEP, YLP, SAGE and Special Programme for Persons with Disabilities. 
11. Gender imbalances: There are gender imbalances especially in production and social services which retard development in the district. For instance, gender imbalances in agricultural production are characterized by dominance of women and children in the downstream stages of production like tilling of land, planting, weeding and harvesting. Men are more involved in the upsteam stages of production like value addition and marketing and therefore control the proceeds from agriculture which is a disincentive to agricultural production among women. Such gender imbalances are mainly due to poor mindset and negative social and cultural beliefs.
12. Limited use of Information Communication Technology: The utilization of ICT services in the district is still low due to limited network coverage, high cost of end user devices and services, inadequate ICT knowledge and skills, and limited innovation capacity. For instance, use of computers is mainly in institutions and especially used for less sophiscated work. There is need to boost use of ICTs for development e.g. through increased use of internet services for Business Process outsourcing, research and innovation.

13. Weak and uncompetitive private Sector: The district has got a weak private sector characterized by weak coordination structures, low skills and inadequate capital outlay. This retards the capacity of the private sector to contribute towards the development of the district through Public Private Partnership.
14. Low levels of Tourism Development in the District: There is low tourism development in the district. Most of the tourist attractions are not yet developed. These include; Kagombe Central Forest Reserve, several cultural sites (Egasani) which were burial grounds for Bunyoro Kings and St. Kirigwaijo martyrs shrine in Bubango subcounty among others. More so, the hospitality industry is not properly developed due to limited capital outlay and inadequate skills among the private sector. Development of the tourism potential in the district requires a concerted effort between the the Local Government and the Private Sector.  

15. Unplanned Rural Growth centres:  All upcoming Rural Growth centres in the district do not have approved physical plans. This is a disincentive to developers and has led to difficulties of zoning developments in these trading centres. It has also led to emergency of shunty Rural Growth centres. There is need for physical planning of these centres before more developments emerge in order to have organised developments and plan for future expansion of these centres.
CHAPTER THREE: LGDP STRATEGIC DIRECTION AND PLAN

3.1 District Vision and Mission
3.1.1 The District Vision

A prosperous population with a good standard of living and functional skills for sustainable development.
3.1.2 The District Mission

To serve the community through coordinated delivery of services focussing on National priorities and significant local needs in order to accelerate sustainable development in the District.

3.2 Summary of adopted NDPIV Strategic Direction (Goal, Strategic Objectives and Programs) and Strategies
3.2.1 The District Goal 

In line with the goal for the NDP1V, the district goal is to achieve higher household incomes and employment for sustainable socio-economic transformation.

3.2.2 Strategic objectives of the Plan

In line with the NDPIV, the strategic objectives of the LGDP1V are to; 

i) Sustainably increase production, productivity and value addition in agriculture, minerals, oil & gas, tourism, ICT and financial services. 

ii) Enhance human capital development along the entire life cycle.

iii) Support the private sector to drive growth and create jobs.

iv) Build and maintain strategic sustainable infrastructure in transport, housing, energy water, industry and ICT.
v) Strengthen good governance, security, and the role of the state in development
3.2.3  Programmes

The District has adopted 13 Programmes as follows:
i. Agro-Industrialization; 

ii. Tourism Development; 

iii. Natural Resource, Environment, Climate Change, Land and Water Resources Management; 

iv. Private Sector Development;

v. Digital Transformation; 

vi. Integrated Transport Infrastructure and Services; 

vii. Sustainable Energy Development; 

viii. Sustainable Urban and Housing Development; 

ix. Human Capital Development;

x. Governance and Security; 

xi. Public Sector Transformation;  

xii. Development Plan Implementation; and

xiii. Legislature, Oversight and Representation 

3.2.4 Strategies
The Plan will be implemented through the strategies summarised in Table 3 as follows: 
Table 3: Summary of LGDPIV Objectives and Strategies

	S/No
	Objectives
	Strategies

	1
	Sustainably increase production, productivity and value addition in agriculture, minerals, oil & gas, tourism, ICT and financial services
	1.1 Increase Production and Productivity in agriculture, tourism, ICT and financial services.

1.2 Increase Value Addition in agriculture, tourism, ICT and financial services

	2
	Enhance human capital development along the entire life cycle
	2.1 Improve access, equity, and quality of education at all levels,

2.2 Improve Access, Equity and Quality of Healthcare at all Levels

2.3 Rehabilitate, Equip and Construct Health Infrastructure at all levels

2.4 Enhance access to water, sanitation, and hygiene.

2.5 Promote Community Mobilization and Mindset change

2.6 Expand Social Protection Safety nets

2.7 Institutionalize Manpower Planning and Promote Industry-driven Skilling and Training

2.8 Promote empowerment and livelihood programmes for youth, women, children, elder persons, and People with Disabilities;

2.9 Promote decent employment opportunities

2.10 Leverage the culture and creative economy for employment and domestic resource mobilization;

2.11 Promote Games and Sports;

2.12 Promote better nutrition for all

	3
	Support the private sector to drive growth and create jobs
	3.1 Reduce the Cost of doing Business

3.2 Promote Local Content particularly for MSMEs

3.3 Increase Market Access and Competitiveness

3.4 Strengthen Public-Private Partnerships 
3.5 Inculcate the entrepreneurship mindset and educate the population to invest in productive sectors like agriculture

	4
	Build and maintain strategic sustainable infrastructure in transport, housing, energy water, industry and ICT
	4.1 Prioritize Infrastructure Maintenance

4.2 Develop Inter-modal and Seamless Transport Infrastructure

4.3 Increase Access to Clean, Reliable and Affordable Energy

4.4 Increase Access to Reliable and Affordable ICT Services

4.5 Leverage Urbanization for Socio-economic Transformation

	5
	Strengthen good governance, security, and the role of the state in development
	5.1 Strengthen the Rule of law

5.2 Consolidate and Sustain Peace and Security

5.3 Increase Local Government Investment and Participation in Strategic Areas

5.4 Improve Capacity and Accountability for Implementation of Public Programmes

5.5 Leverage Capacity of the Non-State Actors to Implement the District Development Plan

5.6 Increase civic participation in the development process, decision making, democratic governance, and socioeconomic development

5.7 Sustain a suitable Fiscal and Regulatory Environment


3.3 Key Development Results
At the strategic level, tracking progress made during the implementation of this plan will be done through a set of LGDPIV strategic level objective indicators, as defined in Table 4. These indicators cover all major areas of interest under the five strategic objectives. Targets to be achieved at the end of the five-year period have been set within the context of the Vision 2040 targets as well as the FY 2024/2025 baseline.
Table 4: Targets for Key Development Results

	Results
	Indicators
	Baseline  2024/25
	LGDP Targets

	
	
	
	2025/26
	2026/27
	2027/28
	2028/29
	2029/30

	Household incomes 


	Population below the poverty line (percent)
	9.8
	9.0
	8.5
	8
	7.5
	7.0

	
	Household Population in subsistence economy (percent)
	27.0
	26.0
	25.0
	24.0
	23.0
	22.0

	Quality of life 


	Population growth rate (percent per annum) 
	5.9
	5.8
	5.7
	5.6
	5.5
	5.4

	Agro Industrialisation
	Percentage of labourforce employed in subsistence agriculture 
	82
	79
	76
	70
	68
	65

	
	Annual growth of marketed agricultural output [%]
	79
	80
	81
	82
	84
	88

	
	Annual growth of farmer organization membership [%]
	15
	20
	21
	23
	25
	29

	
	Annual growth of registered farmer contacts with extension staff [%]
	20
	23
	25
	26
	28
	29

	Tourism
	Percentage of labourforce employed in Tourism
	1
	2
	2
	3
	3
	4

	Natural Resources Management
	District reforestation rate [%]
	5
	6
	7
	8
	9
	10

	
	Area (ha) of wetlands demarcated and restored
	54 
	64 
	74 
	84 
	94 
	100 

	
	Proportion of Wetland Action Plans and regulations developed
	20
	30
	40
	50
	60
	70

	ICT
	Internet penetration rate (internet users per 100 people) 
	15
	23
	30
	36
	42
	47

	Land 
	Percentage of Land disputes settled
	20
	30
	35
	40
	50
	60

	Private sector growth 
	Annual growth rate of the local business register [%]
	40
	45
	50
	55
	60
	65

	Energy 
	Percentage reduction of annual biomas demand 
	2
	2
	2
	2
	2
	2

	Urbanisation, Housing and Physical Planning
	Urbanisation rate
	10
	11
	12
	13
	14
	15

	
	Percentage of permanent buildings with approved plans 
	20
	22.5
	25
	30
	35
	40

	Roads
	Share of District roads in fair-to-good condition [%]
	89.5
	90
	 92
	93
	94
	95

	
	Share of community access roads in fair-to-good condition [%]
	24
	26
	28
	30
	32
	38

	
	Share of Urban access roads in fair-to-good condition [%]
	45
	47
	50
	55
	58
	60

	Health 
	Life expectancy at birth (years) 
	68.2
	69
	70
	71
	72
	73

	
	Infant Mortality Rate/1000 
	42
	42
	40
	39
	38
	35

	
	Under five Mortality Rate/1000
	60
	58
	56
	54
	52
	50

	
	Maternal Mortality Ratio/100,000 
	207
	180
	140
	130
	120
	114

	
	Total Fertility Rate 
	6
	6
	5
	5
	4
	4

	
	OPD Utilization [%]
	60
	60
	70
	80
	90
	100

	
	Diptheria Immunization coverage [%]
	89
	90
	91
	92
	93
	95

	
	Proportion of villages with functional VHTS
	100
	100
	100
	100
	100
	100

	
	Proportion of population with HIV/AIDS are aware of their status
	74
	75
	80
	85
	90
	95

	
	Share of population with advanced HIV infection with access to ARV drugs   
	100
	100
	100
	100
	100
	100

	
	Proportion of clients on ART with viral load suppression
	80
	85
	87
	90
	92
	95

	
	Incidence rates associated with malaria 
	17,635
	16,964
	15,954
	14,853
	13,567
	12,671

	
	Death rates associated with malaria
	4
	4
	4
	3
	3
	2

	
	Proportion of TB cases detected and cured under DOTS
	84
	84
	88
	91
	93
	95

	
	Proportion of deliveries conducted in government health facilities
	52
	52


	55
	58
	62
	65

	
	Average number of ANC visits
	31,706
	32,000
	33,000
	34,000
	35,000
	36,000

	Education  (Primary)
	Literacy rate  [%]
	70
	70
	75
	80
	85
	90

	
	Numeracy rate [%]
	68
	70
	75
	80
	85
	90

	
	Performance index
	92
	92
	93
	94
	95
	96

	
	Enrolment rate [%]
	98.6
	98.6
	98.6
	98.6
	99
	100

	
	Toilet/ stance to pupil ratio
	1:55
	1:53
	1:50
	1:48
	1:45
	1:40

	
	Desk to Pupil ratio
	1:5
	1:4
	1:4
	1:3
	1:3
	1:3

	
	Classroom to pupil ratio
	1:83
	1:80
	1:75
	1:70
	1:65
	1:55

	
	Text book to pupil ratio
	1:3
	1:2
	1:2
	1:2
	1:1
	1:1

	
	Teacher to pupil ratio
	1:65
	1:60
	1:58
	1:55
	1:53
	1:53

	
	Completion rate [%]
	69.9
	70
	74
	78
	80
	90

	Education  (Secondary)
	Proficiency scores (Proportion of students passing ‘O’ level)
	96
	96
	97
	98
	99
	100

	
	Enrolment rate
	45.6
	50
	55
	60
	70
	80

	
	Performance index 
	96
	96
	97
	98
	99
	100

	
	Completion rate [%]
	68
	70
	75
	80
	85
	90

	Water and Environment 


	% of water samples taken at the point of water collection, water discharge point that comply with national standards (Protected Rural Sources)
	20
	26
	30
	35
	35
	40

	
	% of people within 1km of an improved water source  
	70
	71
	72
	73
	74
	75

	
	% of rural water point sources functional
	83
	84
	84
	85
	85
	86

	
	Access to safe sanitation [%]
	80
	81
	82
	83
	84
	85

	
	Proportion of water sources tested for quality [%]
	20
	22
	25
	25
	25
	30

	
	% of people with access to improved sanitation
	32
	35
	40
	45
	50
	60

	
	Hand washing (%)
	18
	20
	25
	30
	35
	45s

	Social Protection Coverage 
	Percentage of population receiving direct income support 
	0.04
	0.04
	0.05
	0.05
	0.06
	0.06

	Governance and Security
	Share of unqualified audit reports [%]
	100
	100
	100
	100
	100
	100

	Public Sector Transformation
	Staffing level (%)
	74
	76
	78
	80
	82
	85

	Development Plan implementation
	Share of locally generated revenue [%]

	2.3
	2.5
	2.8
	3.0
	3.1
	3.4

	
	Budget absorption rate [%]
	91
	91.8
	92
	92.4
	93
	93.2

	
	Annual NDP compliance score
	No data
	65
	68
	70
	73
	75


3.4 Summary of Programme Results and Targets 
Strategic Objective 1: Sustainably increase production, productivity and value addition in agriculture, minerals, oil & gas, tourism, ICT and financial services.

Programme: Agro-industrialisation

              Development Issue: Low agricultural production and productivity     
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): Sustainably increase production and productivity in agriculture
	Outcome 1.1: Increased yield of priority agricultural commodities
	Outcome Indicator 1: Percentage change in yield of priority agricultural commodities
	3%
	3.8%
	4.2%
	4.5%
	5%
	Annual District production and Marketing report 

	Programme Objective (2): Improve harvesting, post-harvest handling and storage
	Outcome 2.1:  Reduced post-harvest handling losses
	Outcome Indicator 1:  Post harvest handling losses for priority agricultural commodities
	3%
	3.8%
	4.2%
	4.5%
	5%
	Annual District production and Marketing report 

	
	Outcome 2.2: Increase processed agriculture products
	Outcome Indicator 1:  Agriculture value added as proportion of GDP
	2
	4
	5
	6
	8
	Annual District production and Marketing report

	
	Outcome 2.3: Increase employment in agro-industry  
	Outcome Indicator 1:  Number of jobs created in the agro-industrial value chain
	2000
	2500
	3000
	4000
	4500
	Annual District production and Marketing report

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1) Agricultural Production and

Productivity
	Intermediate Outcome 1.1: Increased production volumes of priority agriculture commodities
	Outcome Indicator 1: Production volumes of coffee (million 60-kg bag)
	0.048
	0.049
	0.052
	0.054
	0.057
	District Annual Statistical Abstract

	
	
	Outcome Indicator 2: 

Production volumes of Maize  (metric tones)
	19209.5
	19939.46
	20776.9
	21711.86
	22797.45
	District Annual Statistical Abstract

	
	
	Outcome Indicator 3:

Production volumes of milk (billion litres)
	0.0013
	0.00137
	0.00142
	0.00149
	0.00156
	Annual District production and Marketing report

	
	
	Outcome Indicator 4:

Production volumes of pork (Metric tones)
	1297.03
	1346.3
	1402.86
	1465.99
	1539.29
	Annual District production and Marketing report

	
	
	Outcome Indicator 5:

Production volumes of cocoa (Metric tones)
	251.32
	260.09
	271.82
	284.06
	298.26
	Annual District production and Marketing report

	
	
	Outcome Indicator 6:

Production volumes of fish (Metric tones)
	51.5
	53.46
	55.7
	58.21
	61.12
	Annual District production and Marketing report

	
	
	Outcome Indicator 7:
Production volumes of honey (Metric tones)
	16.62
	17.25
	17.98
	18.79
	19.72
	Annual District production and Marketing report

	
	
	Outcome Indicator 8:
Production volumes of goat meat  (Metric tones)
	865.2
	898.08
	935.79
	977.91
	1026.8
	Annual District production and Marketing report

	
	Intermediate Outcome 1.2: Increased adoption of agricultural technologies
	Outcome Indicator 1: Proportion of farmers adopting improved agricultural technologies, %
	15
	20
	30
	50
	70
	Annual District production and Marketing report

	
	
	Outcome Indicator 2: Percentage of farmers accessing (using) labour saving technologies by type (tractors, buldozers, chaff cutters, etc)
	5
	10
	15
	20
	40
	Annual District production and Marketing report

	
	
	Outcome Indicator 3: No. of fish seed multiplication sites established 
	1
	1
	2
	3
	3
	Annual District production and Marketing report

	
	Intermediate Outcome 1.3: Reduced occurrence of crop pests, livestock vectors and diseases for crops, livestock and fisheries
	Outcome Indicator 1: Prevalence of crop pest/ diseases


	20
	15
	14
	12
	10
	Annual District production and Marketing report

	
	
	Outcome Indicator 2: Prevalence of Livestock vector/diseases
	20
	15
	14
	12
	10
	Annual District production and Marketing report

	
	
	Outcome Indicator 3: Quarterly antimicrobial surveys  undertaken
	4
	4
	4
	4
	4
	Annual District production and Marketing report

	
	
	Outcome Indicator 4: Laboratoty turnaround time for diagnostic samples submitted (hours)
	12
	8
	6
	5
	4
	Annual District production and Marketing report

	
	
	Outcome Indicator 5: Number of survaillance and outbreak investigations undertaken
	8
	8
	8
	8
	8
	Annual District production and Marketing report

	
	Intermediate Outcome 1.4: Increase access to agriculture extension services
	Outcome Indicator 1: Proportion of farming households accessing agricultural extension services, %
	20
	25
	30
	35
	40
	Annual District production and Marketing report

	
	Intermediate Outcome 1.5: Increase farmer resilience to climate change
	Outcome Indicator 1: Proportion of farmers adopting sustainable land management/climate smart practices
	10
	15
	20
	25
	30
	Annual District production and Marketing report

	
	Intermediate Outcome 2.1: Increase adoption of recommended post-harvest handling practices
	Outcome Indicator 1: Percentage of farmers adopting recommended post-harvest handling practices
	33
	38
	42
	35
	50
	Annual District production and Marketing report

	
	Intermediate Outcome 2.2: Increase operational capacity of the agro-processing and value addition facilities
	Outcome Indicator 1: Operational capacity of the agro-processing and Value addition facilities
	10
	15
	20
	27
	30
	Annual District production and Marketing report

	
	Intermediate Outcome 2.3: Functional value addition infrastructure in place
	Outcome Indicator 1: Completion status of the grain processing facility
	80


	90
	93
	95
	97
	Annual District production and Marketing report

	
	
	Outcome Indicator 2: Completion status of the mini-dairy processing plants
	80


	90
	93
	95
	97
	Annual District production and Marketing report

	
	
	Outcome Indicator 3: Number of domestic feed processors supported to produce quality fish feed
	5
	10
	15
	20
	25
	Annual District production and Marketing report

	
	Intermediate Outcome 2.4: Value addition infrastructure and equipment Operationalised
	Outcome Indicator 1: Semi-annual assessment report on agro processing and value addition facilities assessed and equipped
	2
	2
	2
	2
	2
	Annual District production and Marketing report

	
	
	Outcome Indicator 2: Number of functional agro-processing and value addition infrastructure
	5
	10
	15
	20
	25
	Annual District production and Marketing report

	
	Intermediate Outcome 2.5: Value chain actors supported with value addition equipment
	Outcome Indicator 1: Number of value chain actors supported with value addition and agro processing equipment
	5
	10
	15
	20
	25
	Annual District production and Marketing report

	
	Intermediate Outcome 2.6: Reduce subsistence farming
	Outcome Indicator 1: Percentage of households dependent on subsistence Agriculture as the main source of livelihood
	25
	20
	15
	10
	5
	Annual District production and Marketing report

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d)
	Output 1.1.1: Fertilizer usage Promoted 


	Output Indicator 1:   Number of bags of clean coffee produced per year
	800
	816.66
	866.67
	900
	950
	District Production Department

	
	
	Output Indicator 2: Number of farmers receiving subsidies
	1,545
	1604
	1671
	1746
	1834
	District Production Department

	
	
	Output Indicator 3: Number of fertilizer dealers and premises registered
	103
	107
	111
	116
	122
	District Production Department

	
	
	Output Indicator 4: Number of MoUs with private sector actors signed
	5
	5
	6
	6
	6
	District Production Department; Private Sector

	Intervention 1.2 (d) Produce, multiply and distribute quality seed and inputs
	Output 1.2.1: Agricultural inputs on the market quality assured
	Output Indicator 1: Number of crop compliance certificates issued (agro-chemicals dealers, premises)
	103
	107
	111
	116
	122
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of farmer groups provided with small scale irrigation equipment
	10
	12
	15
	20
	25
	District Production Department; MAAIF

	
	
	Output Indicator 3: Number of farmer groups provided with fish fingerlings 
	28
	29
	30
	31
	33
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of farmer groups provided with coffee seedlings 
	58
	59
	61
	64
	70
	District Production Department;  MAAIF

	
	
	Output Indicator 5: Number of farmer groups provided with Hass ovacado
	10
	12
	13
	14
	15
	District Production Department;  MAAIF

	
	
	Output Indicator 6: Number of farmer groups provided with goats, heifers, piglets, chicks, tissue cultured bananas
	10 
	11
	12
	14
	16
	District Production Department;  MAAIF

	
	
	Output Indicator 7: Number of livestock compliance certificates issued
	5
	10
	15
	20
	22
	District Production Department 

	
	Output 1.2.2: Production of quality seed increased
	Output Indicator 1:  No. of exotic animal breeds introduced
	5153
	5349
	5574
	5825
	6087
	District Production Department;  MAAIF 

	
	
	Output Indicator 2:   No. of farming households trained on quality seed production
	5153
	5349
	5574
	5825
	6087
	District Production Department; MAAIF

	
	
	Output Indicator 3:    No. of fish ponds and attendant fish hatcheries established
	385
	400
	417
	436
	458
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of Coffee mother gardens established in the district 
	4
	5
	6
	7
	8
	District Production Department;  MAAIF

	
	
	Output Indicator 5: Number of farmers trained in Zero grazing  units establishment
	82
	85
	89
	93
	98
	District Production Department

	
	
	Output Indicator 6: Number of coffee nursery operators trained
	4
	5
	6
	7
	8
	District Production Department

	
	Output 1.2.3: Quality seed and agricultural inputs accessed
	Output Indicator 1: No. of animal feed acreage planted

	618
	641
	669
	699
	734
	District Production Department

	
	
	Output Indicator 2:   No. of farming households supported with critical agricultural inputs for strategic priority crops
	7210
	7484
	7798
	8149
	8556
	District Production Department; MAAIF

	
	
	Output Indicator 3: No. of farming households supported with critical agricultural inputs for strategic priority livestock
	7275
	7493
	7778
	8105
	8510
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of farmer field days/and agricultural shows organized

	58
	60
	63
	66
	69
	District Production Department;  MAAIF

	
	
	Output Indicator 5: Number of coffee farmers trained on Gender aware Plans
	6180
	6415
	6684
	6985
	7334
	District Production Department;  MAAIF

	
	
	Output Indicator 6; Number of smallholder households supported

	2060
	2138
	2228
	2328
	2444
	District Production Department;  MAAIF

	Intervention 1.3 (d): Strategically invest in the fisheries sub-sector and aquaculture development
	Output 1.3.1: Quality assurance for aquaculture and capture fisheries
	Output Indicator 1: Number of fish quality-related inspections and certifications made
	52
	54
	56
	59
	62
	District Production Department 

	
	
	Output Indicator 2: Number of cold chain trucks/tuktuks acquired for farmer groups/farmer cooperatives
	1
	2
	3
	4
	5
	District Production Department; MAAIF

	Intervention 1.4 (d): Support to large scale commercial farming entities
	Output 1.4.1: Production capacity of large scale commercial farmers expanded
	Output Indicator 1: Number of solar powered irrigation demonstrations established
	6
	8
	10
	12
	14
	District Production Department; MAAIF

	
	
	Output Indicator 2: Number of tractors with assorted implements acquired
	2
	3
	4
	5
	6
	District Production Department;  MAAIF

	
	
	Output Indicator 3: No. of medium & large scale commercial farms supported
	2
	4
	6
	8
	10
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of large land owners supported to plant coffee
	5
	7
	9
	11
	14
	District Production Department;  MAAIF

	Intervention 1.5 (d): Increase access to and use of water for agricultural production
	Output 1.5.1: Facilities, equipment and machinery managed and maintained
	Output Indicator 1: Number of water for production facilities managed and maintained 
	15
	20
	25
	30
	35
	District Production Department; MAAIF

	
	
	Output Indicator 2: Number of value addition  and tractors managed and maintained 
	5
	5
	6
	7
	8
	District Production Department;  MAAIF

	
	Output 1.5.2: On-farm water for production infrastructure established
	Output Indicator 1: Number of solar powered small scale water for production systems for demonstration established
	10
	12
	14
	16
	18
	District Production Department; MAAIF

	
	
	Output Indicator 2: Number of valley dams constructed
	2
	3
	3
	5
	10
	District Production Department; MAAIF

	
	
	Output Indicator 3: Number of micro-irrigation systems established
	80
	90
	100
	110
	120
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of solar powered small-scale irrigation systems constructed
	10
	12
	14
	16
	18
	District Production Department;  MAAIF

	
	
	Output Indicator 5: Number of Rain water harvesting infrastructures established 
	5
	10
	15
	20
	25
	District Production Department;  MAAIF

	
	Output 1.5.3: Research - Extension - Farmer linkages strengthened
	Output Indicator 1: Number of extension staff retooled with new skills
	40
	45
	50
	55
	60
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of Parish level agricultural technology  demonstrations  established
	57
	114
	171
	171
	171
	District Production Department

	
	
	Output Indicator 3: Number of Micro scale irrigation projects established and supported
	80
	90
	100
	110
	120
	District Production Department; MAAIF

	
	Output 1.5.4: Sustainable land, water and soil management strengthened
	Output Indicator 1: Kms of conservation structures constructed/ established by type
	10
	20
	30
	40
	50
	District Production Department; MAAIF

	
	
	Output Indicator 2: Number of demonstration sites established for soil and water conservation technologies and water catchment management across all the water for production facilities sites.
	100
	120
	120
	120
	120
	District Production Department; ,MAAIF

	
	
	Output Indicator 3: Number of soil testing kits procured and distributed to extension staff
	14
	14
	14
	14
	14
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of extension staff trained in SLM technologies 
	67
	67
	67
	67
	67
	District Production Department;  MAAIF

	Intervention 1.6 (d): Increase access to appropriate agricultural mechanization and farm power
	Output 1.6.1: Agricultural mechanization services improved
	Output Indicator 1: Acreage of bush cleared and ploughed (ha) for PDM beneficiary groups 
	100
	120
	200
	300
	400
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of sets of tractors  managed and maintained 
	6
	10
	20
	25
	30
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Number of tractor  users, operators and technicians trained
	6
	10
	20
	25
	30
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of dairy farmer groups/cooperatives supported with demonstration dairy machinery
	1
	2
	3
	4
	5
	District Production Department;  MAAIF

	Intervention 1.7 (d): Strengthen farmer organizations and cooperatives ecosystems
	Output 1.7.1: Functionality and sustainability of farmer groups, MSMEs and cooperatives improved
	Output Indicator 1: Number  of farmer groups, MSMEs and cooperatives trained  in post-harvest handling and value addition
	57
	114
	171
	171
	228
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of  farmers trained on PDM enterprise selection and management
	2000
	2200
	2400
	2900
	3200
	District Production Department;  MAAIF

	
	
	Output Indicator 3: No. of farmer groups, MSME, Cooperatives supported with inputs  (animal feed processing equipment, post-harvest handling and value addition equipment, water harvesting equipment, production enhancement  equipment )
	5
	10
	15
	20
	25
	District Production Department;  MAAIF

	Intervention 1.8 (d): Pest and disease control
	Output 1.8.1: Pest, vector and disease diagnosis and control capacity enhanced
	Output Indicator 1: Area (km²) freed from Tsetse infestation and Trypanosomiasis
	150
	200
	300
	400
	500
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Doses of the anti-tick vaccines procured  (million doses)
	0.003
	0.005
	0.006
	0.007
	0.008
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Doses of the Foot and Mounth Disease vaccines procured (million doses)
	0.003
	0.005
	0.006
	0.007
	0.008
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Integrated pest and disease management packages
	200
	300
	400
	500
	600
	District Production Department;  MAAIF

	
	
	Output Indicator 5: Number of apiculture establishments inspected 
	150
	200
	250
	300
	400
	District Production Department;  MAAIF

	
	
	Output Indicator 6: Number of Extension Staff trained in Integrated Pest, Vector and disease control
	70
	75
	75
	75
	75
	District Production Department;  MAAIF

	
	
	Output Indicator 7: Number of diagnostic kits, tools and equipment procured 
	28
	30
	40
	50
	60
	District Production Department;  MAAIF

	
	
	Output Indicator 8: Number of Extension Staff trained in Integrated Pest, Vector and disease control
	70
	75
	75
	75
	75
	District Production Department;  MAAIF

	
	
	Output Indicator 9: Number of Households supported with pest, vector and disease control inputs
	70
	100
	150
	200
	400
	District Production Department;  MAAIF

	
	
	Output Indicator 10: Number of vacccine doses acquired (million doses)
	0.003
	0.005
	0.006
	0.007
	0.008
	District Production Department;  MAAIF

	
	Output 1.8.2: Pest, vector and disease diagnosis and control infrastructure established
	Output Indicator 1: Completion status of the Laboratory infrastructure
	70
	80
	90
	95
	100
	District Production Department;  MAAIF

	Intervention 1.9 (d): Strengthen the agricultural extension system
	Output 1.9.1: Agricultural extension system digitalized
	Output Indicator 1: Number of mass media shows undertaken(Hold radio, Television talk shows and baraazas in delivery of specialised agriculture extension services for livestock, fishereis and crops)
	4
	4
	4
	4
	4
	District Production Department;  MAAIF

	
	
	Output Indicator 2: ICT-enabled extension supervision system enabled 
	50
	60
	70
	75
	78
	District Production Department;  MAAIF

	
	Output 1.9.2: Farmers mobilised, sensitised and trained
	Output Indicator 1: Number of farmers supported through the nucleus farms
	1000
	105
	115
	120
	125
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of hectares acquired
	100
	200
	300
	400
	500
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Number of Urban farmers supported
	10
	15
	20
	25
	30
	District Production Department;  MAAIF

	Intervention 1.10 (d): Promote climate adaptation and mitigation practices
	Output 1.10.1: Climate smart agricultural practices undertaken
	Output Indicator 1: Kilogrammes of cover crop seeds distributed
	500
	1000
	1500
	2000
	2500
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of of trees planted
	1000
	1500
	2000
	2500
	3000
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Number of dairy farmers trained
	30
	40
	50
	60
	70
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of dairy farmer  linked to green financing institutions
	30
	40
	50
	60
	70
	District Production Department;  MAAIF

	
	
	Output Indicator 5: Number of farming households using biogas system
	15
	20
	25
	30
	35
	District Production Department;  MAAIF

	
	
	Output Indicator 6: Number of youth groups engaged in commercial fodder production and conservation
	5
	10
	15
	20
	25
	District Production Department;  MAAIF

	
	
	Output Indicator 7: Number of Environment Social Impact Assessments, Audits and compliance enforcements.
	10
	15
	20
	25
	30
	District Production Department;  MAAIF

	Intervention 2.1 (d): Provide appropriate harvest, post-harvest handling and storage technologies
	Output 2.1.1: Harvest, post-harvest handling and storage technologies developed and promoted
	Output Indicator 1: Number of farmers and other actors supported with appropriate post -harvest handling technologies
	1030
	1068
	1114
	1164
	1222
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of postharvest handling, processing and storage technologies developed
	31
	32
	33
	35
	36
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Number of agro-machinery procured 
	10
	11
	12
	13
	15
	District Production Department;  MAAIF

	
	Output 2.1.2: Harvest, post-harvest handling and storage infrastructure established
	Output Indicator 1: Completion status of the storage infrastructure
	75%
	80%
	85%
	90%
	100%
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of fish post-harvest handling facilities constructed or rehabilitated
	2
	3
	3
	4
	6
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Number of post-harvest handling and storage infrastructure established
	2
	3
	3
	4
	6
	District Production Department;  MAAIF

	
	Output 2.1.3: Value chain actors supported with post-harvest handling equipment
	Output Indicator 1: Number of post-harvest handling and storage equipment distributed
	10,017
	10,025
	10,035
	10,045
	10,055
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of value chain actors supported with post-harvest handling equipment
	10,000
	10,020
	10,030
	10,040
	10,050
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Profile of existing storage facilities
	7
	8
	9
	10
	11
	District Production Department;  MAAIF

	Intervention 2.2 (d): Invest in appropriate  agro-processing and value addition technologies
	Output 2.2.1: Agro-processing and value addition technologies promoted
	Output Indicator 1: Number of farmer groups and other actors supported with appropriate agro-processing and value addition technologies
	10
	12
	13
	14
	15
	District Production Department;  MAAIF

	Intervention 2.3 (d): Establish and maintain appropriate market infrastructure
	Output 2.3.1: Marketing infrastructure established and maintained
	Output Indicator 1: Number of slaughter facilities constructed
	2
	2
	3
	4
	5
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Kms of agricultural access roads constructed
	200
	300
	400
	500
	600
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Number of Livestock markets constructed
	1
	1
	1
	1
	1
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of livestock markets equipped with appropriate disease control infrastructure

	2
	2
	2
	2
	2
	District Production Department;  MAAIF

	
	Output 2.3.2: Increase access to agricultural insurance
	Output Indicator 1: Proportion of farmers with access to agricultural finance(%)
	20
	25
	30
	40
	45
	District Production Department;  MAAIF

	Intervention 2.4 (d): Scale up agricultural Insurance
	Output 2.4.1: Access and uptake of agriculture insurance increased
	Output Indicator 1: Number of farmer interface (million farmers)
	0.0005
	0.0003
	0.0004
	0.0005
	0.0006
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of insured farmers
	0.0005
	0.0003
	0.0004
	0.0005
	0.0006
	District Production Department;  MAAIF

	Intervention 2.5 (d): Improve administrative infrastructure and human resource
	Output 2.5.1: Agricultural research, training institutions and international offices strengthened
	Output Indicator 1: District Production and marketing office functional 
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	
	Output 2.5.2: Human resource management strengthened
	Output Indicator 1: Number of  agricultural  staff trained
	70
	70
	70
	70
	70
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of staff trainings  conducted  
	70
	70
	70
	70
	70
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Percentage of the approved staff structure filled
	76.67%
	80
	85
	86
	90
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Salaries for staff paid 
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	
	Output 2.5.3: Improve the regulatory framework
	Output Indicator 1: Percentage of policies with implementation frameworks
	10
	20
	23
	23
	24
	District Production Department;  MAAIF

	Intervention 2.6 (d): Improve policy, legal and institutional framework in agro-industry
	Output 2.6.1: Administration, Governance and support services enhanced
	Output Indicator 1: Administrative overheads managed
	75
	80
	85
	90
	95
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Annual disposal plan prepared
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	
	Output 2.6.2: Communication and public relations managed
	Output Indicator 1: ICT systems  maintained
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of private sector dairy organizations supported
	2
	4
	6
	8
	10
	District Production Department;  MAAIF

	
	Output 2.6.3: Cross cutting issues mainstreamed in agro-industry
	Output Indicator 1: Number of beneficiaries reached
	1000
	1200
	1300
	1500
	1700
	District Production Department;  MAAIF

	
	Output 2.6.4: Financial and accounting management enhanced
	Output Indicator 1: An updated vote asset register in place
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Quarterly and annual financial statements prepared
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	
	Output 2.6.5: Agro-Industrialization statistics strengthened

	Output Indicator 1: Annual Agricultural Abstracts developed and disseminated
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	
	Output 2.6.6: Monitoring and evaluation enhanced
	Output Indicator 1: Number of monitoring and evaluation reports compiled
	4
	4
	4
	4
	4
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of coordination meetings convened
	12
	12
	12
	12
	12
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Annual Review conducted
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	
	Output 2.6.7: Planning and budgeting enhanced
	Output Indicator 1: Budget documents in place
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of bankable development projects prepared
	2
	2
	2
	2
	2
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Annual work plans in place 
	100
	100
	100
	100
	100
	District Production Department;  MAAIF

	Project 1: Improvement in the production and productivity of priority commodities project 


	Project Output: The production and productivity of priority commodities improved
	Output Indicator 1:   Number of bags of clean coffee produced per year


	800
	816.66
	866.67
	900
	950
	District Production Department;  MAAIF

	
	
	Output Indicator 2: Number of farmers receiving subsidies
	1,545
	1604
	1671
	1746
	1834
	District Production Department;  MAAIF

	
	
	Output Indicator 3: Number of fertilizer dealers and premises registered
	103
	107
	111
	116
	122
	District Production Department;  MAAIF

	
	
	Output Indicator 4: Number of Memorandum of understanding with private sector actors signed
	5
	5
	6
	6
	6
	District Production Department;  MAAIF

	
	
	Output Indicator 5: Number of crop compliance certificates issued (agro-chemicals dealers, premises)
	103
	107
	111
	116
	122
	District Production Department;  MAAIF

	
	
	Output Indicator 6: Number of farmer groups provided with small scale irrigation equipment
	10
	12
	15
	20
	25
	District Production Department;  MAAIF

	
	
	Output Indicator 7: Number of farmer groups provided with fish fingerlings 
	28
	29
	30
	31
	33
	District Production Department;  MAAIF


Strategic Objective 1: Sustainably increase production, productivity and value addition in agriculture, minerals, oil & gas, tourism, ICT and financial services
      Programme: Tourism Development
Development Issue: Low levels of Tourism Development in the District
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): Develop, conserve and diversify tourism products
	Outcome 1.1: Increased tourism sector competitiveness;  


	Outcome Indicator 1: number quality services hospitality facilities
	5
	5
	5
	5
	7
	Reports from Commercial Department

	Programme Objective (2): Develop a pool of skilled personnel along the tourism value chain 
	Outcome 2.1: Increased skilled personnel along the tourism value chain
	Outcome Indicator 1: Number of Tourism service Providers trained.
	10
	10
	10
	10
	10
	Reports from Commercial Department

	
	
	Outcome Indicator 2: Number of tourism campaigns conducted.
	1
	1
	1
	1
	1
	Reports from Commercial Department

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1) Infrastructure, Product Development

and Conservation
	Intermediate Outcome 1.1: Increased tourist attractive sites.


	Outcome Indicator 1: Number of tourism sites identified
	5
	5
	5
	5
	7
	Reports from Commercial Department

	
	
	Outcome Indicator 2: Number of tourism sites profiled
	5
	5
	5
	5
	7
	Reports from Commercial Department

	Sub Programme: (2) Regulation and Skills Development
	Intermediate Outcome 1.1: Tourism service providers identified


	Outcome Indicator 1: Number of service providers identified
	10
	10
	10
	10
	10
	Reports from Commercial Department

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d) Mobilizing and sensitizing the public and private sectors about tourism activities
	Output 1.1.1: Radio talk shows
	Output Indicator 1: Number of radio talk shows conducted
	4
	4
	4
	4
	4
	District Commercial Department

	
	Output 1.1.2: Awareness meetings
	Output Indicator 1: Number of awareness meetings conducted
	4
	4
	4
	4
	4
	District Commercial Department

	
	Output 1.1.3: Miss Kibaale Tourism Event organised
	Output Indicator 1: Number of Miss Kibaale Tourism Event organised
	1
	1
	1
	1
	1
	District Commercial Department; Private Sector 

	Intervention 1.2 (d) Identifying and profiling of tourism sites
	Output 1.2.1: Tourism sites identified
	Output Indicator 1: Number of tourism sites identified
	5
	5
	5
	5
	7
	District Commercial Department; Private Sector 

	
	Output 1.2.2: Tourism sites profiled
	Output Indicator 1: Number of tourism sites profiled
	5
	5
	5
	5
	7
	District Commercial Department; Private Sector 

	Intervention 2.1 (d) On-job Training of Tourism Service Providers
	Output 2.1.1: Service Providers trained on - job
	Output Indicator 1: Number of Service Providers trained on - job
	10
	10
	10
	10
	10
	District Commercial Department; Private Sector

	Project 1: Not applicable
	Project Output: Not applicable
	Output Indicator 1: Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable


Strategic Objective 4: Sustainably increase production, productivity and value addition in agriculture, minerals, oil & gas, tourism, ICT and financial services
Programme: Water, Climate Change and Environment and Natural Resource Management
Development Issues: 
1) Degradation of natural resources 
2) Low quantity and quality of social services
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): Protect, restore and add value to forests and wetlands

	Outcome 1.1: Increased forest and wetland cover for socio-economic and ecological benefits
	Outcome Indicator 1: Percentage of land area covered by forests
	62
	64
	66
	68,.
	70
	Reports from the District ENR Department

	
	
	Outcome Indicator 2: Percentage of land area covered by wetlands


	7
	7.5
	8
	8.5
	9
	Reports from the District ENR Department

	Programme Objective (2): To ensure a clean, healthy and productive environment
	Outcome 2.1: Improved well-being,  a sustainable and productive environment
	Outcome Indicator 1: Number of green jobs
	20
	20
	20
	20
	20
	Reports from the District ENR Department

	Programme Objective (3): To strengthen policy, legal, regulatory and coordination frameworks
	Outcome 1.1: Increased attainment of sustainable results of the programme
	Outcome Indicator 1:

Number of programme outcomes achieved

	100
	100
	100
	100
	100
	Reports from the District ENR Department

	Programme Objective (4): Strengthen land use management
	Outcome 1.1: Improved land tenure security
	Outcome Indicator 1: Proportion of total adult population with secure tenure rights to land, with legally recognized documentation

	10
	20
	30
	35
	50
	Reports from the District ENR Department

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1): Environment and Natural Resources Management
	Intermediate Outcome 1.1: Reduced area of degraded forests and landscapes
	Outcome Indicator 1: Area (ha) of degraded forest and degraded landscapes restored 

	100
	100


	100
	100
	100
	Reports from the District ENR Department

	
	Intermediate Outcome 1.2: Reduced area of degraded  wetlands
	Outcome Indicator 2:

Percentage reduction in area of degraded wetland 

	40
	35
	30
	25
	20
	Reports from the District ENR Department

	
	Intermediate Outcome 2.1:Increased environmentally sustainable technologies and  practices for social economic transformation
	Outcome Indicator: Percentage of ESIA certificate holders complying with ESIA conditions

	100
	100
	100
	100
	100
	Reports from the District ENR Department

	
	Intermediate Outcome 3.1:Improved  planning and implementation capacity
	Outcome Indicator 1: 

Percentage of programme outputs achieved within the designated time frame

	100
	100
	100
	100
	100
	Reports from the District ENR Department

	Sub Programme: (2): Land Management
	Intermediate Outcome 2.1:Increased registration of land
	Outcome Indicator 1: 

Land Surveyed (%)
	30
	15
	20
	15
	20
	Reports from the District ENR Department

	
	
	Outcome Indicator 2: 

Land Registered (%)

	10
	20
	30
	20
	30
	Reports from the District ENR Department

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d): Increasing forest and wetland cover for socio-economic and ecological benefits
	Output 1.1.1: Degraded landscapes restored
	Output Indicator 1: Area (ha) of degraded landscapes restored 

	100
	100
	100
	100
	100
	District

LLGs

MoWE

	Intervention 1.2 (d): Protect  and increase the wetland cover
	Output 1.2.1: Gender responsive wetland management plans and district  wetland action plans developed and implemented.
	Output Indicator 1: Area (ha) of wetlands under management plans 

	5
	5
	5
	5
	5
	District

LLGs



	
	Output 1.2.2: Wetland alternative livelihood options promoted and supported
	Output Indicator 1: Number of households supported with alternative livelihood options

	40
	40
	40
	40
	40
	District

LLGs

GoU

	
	Output 1.2.3: Wetland boundaries surveyed and demarcated
	Output Indicator 1: Length (Km) of wetlands boundaries demarcated.


	5
	5
	5
	5
	5
	District, LLGs

MoWE

	
	Output 1.2.4: Degraded wetlands and river banks restored
	Output Indicator 1: Area (Ha) of wetlands and riverbanks restored
	10
	10
	10
	10
	10
	District

LLGs

MoWE

	Intervention 1.3 (d): Undertake natural resource valuation and accounting to establish existing stocks, ecosystem values and future demands
	Output 1.3.1: Interventions to halt degradation of wetland resources   established and implemented
	Output Indicator 1: Number of compliance and enforcement actions undertaken
	14
	14
	14
	14
	14
	District

LLGs

MoWE

	Intervention 2.1 (d): Strengthen regulation and enforcement against environmental pollution and degradation
	Output 2.1.1: Regulation and enforcement against environmental degradation strengthened
	Output Indicator 1: Number of Projects screened, Environmental and Social Management Plan, environmental and social impact assessments processed


	25
	25
	25
	25
	25
	District

MoWE

	
	
	Output Indicator 2: Number environmental compliance monitoring and inspections carried out
	10
	10
	10
	10
	10
	District

MoWE

	Intervention 3.1 (d): Strengthen planning, supervision, monitoring, evaluation and human resource capacity of the Programme
	Output 3.1.1: Human resource requirements and capacity development of the Programme undertaken
	Output Indicator 1: Wages paid
	12
	12
	12
	12
	12
	District; MoPS; MoFPED

	
	
	Output Indicator 2: Number of staff recruited to fill vacant positions
	1
	0
	0
	0
	0
	District; MoPS; MoFPED

	Intervention 3.2 (d): Integrate crosscutting issues in the programme


	Output 3.2.1: Crosscutting issues mainstreamed in the programme.


	Output Indicator 1: Number of Gender mainstreaming interventions implemented.
	4
	4
	4
	4
	4
	DCDO;

DNRO

	
	
	Output Indicator 2: Number of HIV/AIDS mainstreaming interventions undertaken
	2
	2
	2
	2
	2
	DNRO

DHO

	Intervention 4.1 Undertake Land Tenure Security Enhancement Programmes
	Output 1.1.1: Mass land registration programmes implemented
	Output Indicator 1: Hectares of Government land titled

	5
	5
	5
	5
	5
	District

MoWE

	Project 1: Not applicable
	Project Output: Not applicable
	Output Indicator 1: Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable


Strategic Objective 2: Enhance human capital development along the entire life cycle 

Programme: Human Capital Development

Development Issues:
1) Low quantity and quality of social services

2) High population growth rate

3) Limited participation of marginalized groups in income generating projects

4) Gender imbalances

	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): Improve the foundation for human capital development

	Outcome 1.1: Improved child wellbeing and development
	Outcome Indicator 1: Infant Mortality Rate
	42
	40
	39
	38
	35
	Reports from Health Surveys

	
	Outcome 1.2: Improved Health and wellbeing of the population
	Outcome Indicator 1: % of Prevalence of stunting among children under 5 
	25
	20
	15
	13
	10
	Health survey reports

	
	
	Outcome Indicator 2: Under Five Mortality Rate (per 1,000 live births)
	60
	58
	56
	54
	52
	Reports from Health Surveys

	
	
	Outcome Indicator 3: Maternal Mortality Ratio (per 100,000 live births)
	207
	180
	140
	130
	120
	Reports from Health Surveys

	
	
	Outcome Indicator 4: Unmet Need for Family Planning Services among currently married women (%)
	24
	20
	15
	13
	10
	Reports from Health Surveys

	
	
	Outcome Indicator 5: Contraceptive Prevalence Rate
	46
	52
	60
	70
	80
	Reports from Health Surveys

	
	
	Outcome Indicator 6: % of mortality rate attributed to cardiovascular disease, cancer, diabetes or chronic respiratory disease between 30 - 70 years
	7
	6
	5
	4
	3
	Reports from Health Surveys

	
	
	Outcome Indicator 7: Mortality attributed to communicable diseases (Malaria, TB & HIV/AIDS) (%)
	10
	8
	6
	4
	2
	Reports from Health Surveys

	
	
	Outcome Indicator 8: Teenage pregnancy rate (%)
	25
	20
	15
	10
	5
	HMIS

	
	
	Outcome Indicator 9: Knowledge of HIV among the youth (%)
	74
	79
	85
	90
	95
	Reports from Health Surveys

	
	
	Outcome Indicator 10: Number of new HIV infections per 1,000 susceptible population
	25
	20
	18
	16
	15
	HMIS

	
	
	Outcome Indicator 11: Malaria Incidence (per 1,000 population at risk) 
	500
	400
	300
	200
	100
	HMIS

	
	
	Outcome Indicator 12: Tuberculosis incidence (per 100,000 population)
	115
	102
	89
	76
	50
	HMIS

	
	
	Outcome Indicator 13: % of Population with access to basic sanitation (improved toilet) (Urban)
	65
	70
	75
	80
	100
	Reports from environmental Health

	
	
	Outcome Indicator 14: % of Population with access to basic sanitation (improved toilet) (Rural)
	65
	70
	75
	80
	100
	Reports from environmental Health

	
	
	Outcome Indicator 15: % of Population with access to improved hygiene - handwashing facilities with soap and water (Urban)
	10
	15
	20
	30
	50
	Reports from environmental Health

	
	
	Outcome Indicator 16: % of Population with access to improved hygiene - handwashing facilities with soap and water (Rural)
	10
	15
	20
	30
	50
	Reports from environmental Health

	
	
	Outcome Indicator 17: % of population with access to safe water  
	68
	69
	69.5
	70
	70
	Environmental health and sanitation reports

	
	
	Outcome Indicator 18: % of population with access to improved sanitation
	65
	70
	75
	80
	100
	Reports from environmental Health

	
	
	Outcome Indicator 19: % of the population with access to basic hygiene services
	10
	15
	20
	30
	50
	Reports from environmental Health

	
	Outcome 1.3: Improve access and quality of basic education
	Outcome Indicator 1: Gross Enrolment rates at Primary (%)
	65
	70
	75
	80
	90
	UBOS and school inspection reports, EMIS

	
	
	Outcome indicator 2: Net Enrolment Rates at Primary (%)

	60
	65
	70
	75
	85
	UBOS and school inspection reports, EMIS

	
	
	Outcome Indicator 3:  Transition rates from primary to lower secondary education (%)

	30
	40
	50
	60
	70
	UBOS reports School inspection reports UNEB reports

	
	
	Outcome indicator 4: Completion Rates at P.7 (%)
	60
	65
	70
	80
	90
	UNEB reports School inspection reports

	
	Outcome 1.4: Improved pupil/student learning outcomes
	Out come indicator 1: Proportion of pupils achieving proficiency in literacy (%)
	72
	73
	75
	80
	90
	Inspection reports

NAPE reports

	
	
	Out come indicator 2: Proportion of learners achieving proficiency in numeracy (%)
	70
	72
	74
	78
	85
	Inspection reports

NAPE reports

	
	
	Out come indicator 3: Survival rates at Primary 7 (%)
	30
	40
	50
	60
	70
	Inspection reports

EMIS; PLE reports/data

	Programme Objective 2: To Promote Sports, Recreation and Physical Education
	Outcome 2.1: 

Increased participation in sports, recreation and physical education
	Outcome Indicator 1.

Percentage increase in athletes participating in competitions

	65%
	70%
	75%
	80%
	85%
	Activity reports

	Programme Objective 3: To promote decent work and productive employment
	Outcome 3.1: Improved productive employment and decent work for all
	Outcome Indicator 1: Number of workplaces reporting Occupational injuries and diseases
	20
	25
	30
	35
	40
	Labour case register

	
	
	Outcome Indicator 2: Number of inspected work places compliant with labour standards
	21
	27
	32
	38
	46
	Inspection Reports 

	
	
	Outcome Indicator 3: Proportion of children aged 5-17 years engaged in child Labour excluding household chores aggregated by sex, tribe and disability.
	250
	200
	150
	100
	50
	Inspection Reports 

	Programme Objective 4: Reduce vulnerability, gender inequality and inequity along the lifecycle
	Outcome 4.1: Reduced vulnerabilities, inequity and gender inequality 

	Outcome Indicator 1: Average number of hours a week spent on un-paid care work by sex

	30
	27
	25
	22
	20
	 findings from labour office

	Programme Objective 5: To mobilize communities for increased participation in national development.
	Outcome 5.1: Empowered and engaged Ugandan communities that actively address their social issues, promote equitable practices, and embrace positive behavioral changes for improved well-being and resilience
	Outcome Indicator 1: Proportion of special interest groups (e.g. youth, women, PWDs, older persons) benefiting in national development initiatives i.e. PDM, YLP/UWEP, Emyooga, Bunyoro Micro projects support, GROW etc (%)
	15
	20
	25
	30
	35 
	District Annual reports

	
	
	Outcome Indicator 2: Perception that harmful practices (e.g. child marriage, domestic violence, GBV, etc) are socially acceptable within the community (%)
	40
	35
	20
	25
	20
	Case management records

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme 1:  Population Health,

Safety and

Management
	Intermediate Outcome 1.1: Improved utilization of health services
	Per Capita OPD attendance 
	0.6
	0.7
	0.8
	0.9
	1
	HMIS

	
	
	Hospital (public & private) admission rate (per 1,000 population)
	50
	55
	60
	60
	65
	HMIS

	
	
	Bed Occupancy Rate (%)
	50
	60
	70
	72
	73
	HMIS

	
	
	HIV Viral Load Suppression rate among Persons Living with HIV/AIDS
	80
	85
	90
	95
	95
	HMIS

	
	
	TB case notification rate/100,0000
	80
	85
	90
	95
	95
	HMIS

	
	
	DPTHibHep 3rd dose coverage (%)
	90
	92
	96
	97
	97
	HMIS

	
	
	ANC 4th Visit Coverage  (%)
	52
	55
	60
	60
	65
	HMIS

	
	
	Deliveries in health facilities (%)
	52
	55
	58
	62
	65
	HMIS

	
	
	Service availability and readiness index  (%)
	45
	50
	55
	60
	65
	Health survey reports

	Sub Programme 2:  Education, Sports and Skills
	Intermediate Outcome 2.1:  Increased access to quality and inclusive pre-primary education

	Outcome Indicator 1. Percentage increase in enrolment in Early Child Care and Education-ECCE
	10
	20
	30
	40
	50
	Inspection reports, enrolment data

	
	Intermediate Outcome 2.2:  Improved learning, instruction and learning environments at basic education
	Outcome Indicator 1: Improved teacher pupil ratio
	1:65
	1:62
	1:58
	1:55
	1:53
	Inspection reports, Asset registers

	
	
	Outcome Indicator 2: Improved learner to classroom ratio
	85:1
	80:1
	75:1
	70:1
	65:1
	Inspection reports, Asset registers

	
	
	Outcome Indicator 3: Proportion of teachers of Primary School with the minimum required qualifications(%)
	30
	40
	50
	60
	70
	EMIS

TMIS

Inspection reports

	
	
	Outcome Indicator 4: Percentage of classrooms equipped with adequate furniture
	40
	50
	60
	70
	80
	Inspection reports, Asset registers

	
	
	Outcome Indicator 5: Improved pupil teacher ratio for blind, deaf learners and other disabilities
	100:1
	90:1
	80:1
	70:1
	60:1
	EMIS; 

Inspection reports

	
	Intermediate Outcome 2.3:  Enhanced talent development and professionalization in sports
	Outcome Indicator 1: Number of athletes participating in competitions
	1000
	1000
	1000
	1000
	1000
	Reports on sports activities

	
	
	Outcome Indicator 2: Number of sports federations adopting formal professional structures
	2
	2
	2
	2
	2
	Sports reports

	Sub Programme 3:  Labour and Employment Services
	Intermediate Outcome 3.1: Employment opportunities, safety and Compliance to labour standards increased  
	Number of compensation cases followed up
	7
	8
	10
	12
	14
	Case management records

	
	
	Sets of minutes for quarterly stakeholders’ meetings on labour related matters organized
	4
	4
	4
	4
	4
	Sets of minutes

	Sub Programme 4:  Gender and Social Protection
	Intermediate Outcome 4.1: Increased Intermediate number of positions held by special interest groups (women, Older Persons, Persons with Disabilities (PWDs), Children& Youth, Ethnic minorities) in parliament, local governments and managerial positions in the formal sector 
	Outcome Indicator 1: Percentage of seats/positions held by special interest groups (women, Older Persons, Persons with Disabilities (PWDs), Children& Youth, Ethnic minorities) to parliament, local governments and managerial positions in the formal sector


	40
	45
	50
	55
	60
	Electoral Commission reports

	
	Intermediate Outcome 

4.2: Improved social protection systems by sex, distinguishing children, older persons, PWDs, work injury victims, the poor and vulnerable


	Outcome Indicator 1: Proportion of the population covered by social protection systems by sex, distinguishing children, youth, older persons, PWDs, work injury victims, the poor, vulnerable and refugees (%)
	15
	20
	25
	30
	35
	District Annual reports

	Sub Programme 5:  Community Sensitization and

Empowerment
	Intermediate Outcome 5.1:   Increased participation of the population in development initiatives
	Outcome Indicator 1: Percentage of households benefiting in development initiatives 
	40
	45
	50
	55
	60
	 Field surveys and reports

	
	
	Outcome Indicator 2: Proportion of households informed about national initiatives (%)
	50
	54
	60
	65
	80
	Field reports

	
	
	Outcome Indicator 3: Percentage of households participating in village saving initiatives
	40
	45
	50
	55
	60
	Field reports

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d): Promote optimal Maternal, Infant, Young child, Adolescent and Elderly Nutrition Practices
	Output 1.1.1: Enabling environment for scaling up nutrition at all levels strengthened
	Output Indicator 1: Number of Nutrition regulations, guidelines and SOPs developed 
	
	1
	
	
	
	District Council 

	
	
	Output Indicator 2: % of Health facilities designated as mother-baby friendly (HC IVs and IIIs)
	80
	80
	80
	85
	90
	District Health Team, Partners

	
	Output 1.1.2: Prevent and control micro-nutrient deficiencies
	Output Indicator 1: Vitamin A second dose coverage for U5s (%)
	74
	75
	76
	77
	80
	District Health Team, Partners

	
	
	Output Indicator 2: % of Pregnant women receiving Iron and Folic Acid supplementation on 1st ANC visit 
	75
	75
	75
	75
	75
	District Health Team, Partners

	
	
	Output Indicator 3: Number of Health workers oriented on micronutrient supplementation for the elderly 
	80
	85
	86
	90
	92
	District Health Team, Partners

	
	Output 1.1.3: Promote Food Safety along the food systems
	Output Indicator 1: % of Eating places inspected
	70
	75
	76
	78
	80
	District Health Team

	
	
	Output Indicator 2: % of Food handlers screened for Typhoid, TB 
	65
	68
	72
	73
	75
	District Health Team

	
	Output 1.1.4: Increase access to immunization against childhood diseases
	Output Indicator 1: % of under 5 children dewormed in last 6 months 
	75
	78
	85
	90
	95
	District Health Team

	
	
	Output Indicator 2: Measles-Rubella 2nd dose Coverage 
	46
	50
	55
	70
	90
	District Health Team, Partners

	
	
	Output Indicator 3: % of Children under one year fully immunized 
	70
	75
	80
	85
	90
	District Health Team, Partners

	
	
	Output Indicator 4: % of children under 24 months immunized against malaria (malaria 4th dose coverage) 
	0
	0
	50
	75
	90
	District Health Team, Partners

	
	
	Output Indicator 5: % of sub counties with at least one health facility having a functional refrigerator for Extended Programme on Immunisation
	50
	50
	65
	68
	70
	District Health Team, Partners

	
	
	Output Indicator 6: % of static Extended Programme on Immunisation facilities conducting outreaches 
	65
	68
	75
	85
	90
	District Health Team, Partners

	
	
	Output Indicator 7: Number of health workers trained in immunization practice in Uganda 
	120
	130
	140
	150
	165
	District Health Team, Partners

	
	Output 1.1.5: Promote adolescent and youth friendly health services
	Output Indicator 1: % of LGs with DICAH (%)
	80
	80
	85
	85
	90
	District Health Team

	
	
	Output Indicator 2: % of Health facilities providing adolescent friendly services 
	22
	30
	35
	40
	45
	District Health Team, Partners

	
	
	Output Indicator 3: Number of Adolescent and youth health campaigns conducted 
	4
	4
	4
	4
	4
	District Health Team, Partners

	Intervention 1.2 (d) Increase community ownership, access and utilization of health promotion, environmental health and community health services
	Output 1.2.1: Integrated community health services package rolled out in all villages
	Output Indicator 1: % of Parishes with at least 2 functional Community Health Extension Workers 
	52
	55
	60
	60
	65
	District Health Team

	
	
	Output Indicator 2: % of Villages with atleast 2 VHTs offering integrated community health service package 
	52
	55
	58
	62
	65
	District Health Team, Partners

	
	
	Output Indicator 3: % of Parishes with functional Parish Social Services Committees
	45
	50
	55
	60
	65
	District Health Team

	
	Output 1.2.2: Strengthen enforcement of health/WASH-related legislation
	Output Indicator 1: Mortality rate from unsafe WASH (Diarrhea, Typhoid, Dysentery & Cholera), per 100,000 population 
	5
	4
	3
	3
	2
	District Health Team, Partners

	
	
	Output Indicator 2: % of Households using a hand washing facility with soap and water
	5
	6
	10
	20
	30
	District Health Team, Partners

	
	
	Output Indicator 3: % of Households with access to an improved water source
	68
	69
	69.5
	70
	70
	District Health Team, Partners

	
	
	Output Indicator 4: % Households with improved sanitation facilities 
	65
	70
	75
	80
	100
	District Health Team, Partners

	
	
	Output Indicator 5: Number of Health/WASH related By-laws passed 
	5
	5
	5
	5
	5
	District Health Team, LLG Councils

	
	
	Output Indicator 6: % of Sub counties  conducting monthly community sanitation days
	35
	39
	44
	49
	50
	District Health Team

	
	
	Output Indicator 7: % of Vermin and vector control interventions carried out in high endemic areas every quarter 
	65
	70
	75
	80
	100
	District Health Team

	
	
	Output Indicator 8: LGs oriented on the revised healthcare waste management guidelines
	5
	6
	10
	13
	14
	District Health Team

	
	Output 1.2.3: Climate resilient health system built
	Output Indicator 1: % of LGs with health staff oriented in climate adaptation and mitigation capacity (%)
	10
	15
	20
	22
	25
	District Health Team, Partners

	
	
	Output Indicator 2: % of Health facilities with climate resilient infrastructure (Solar Energy, incinerators, WASH) 
	20
	25
	30
	35
	50
	District Health Team, Partners

	
	Output 1.2.4: Health/Nutrition promotion and education interventions scaled up
	Output Indicator 1: % of Planned health/Nutrition promotion and disease prevention events held 
	35
	39
	44
	49
	50
	District Health Team, Partners

	
	
	Output Indicator 2: % of Health facilities (HC III and above) providing integrated management of acute malnutrition 
	35
	39
	44
	49
	50
	District Health Team, Partners

	
	
	Output Indicator 3: % of OPD clients who had the nutritional status assessed 
	35
	39
	44
	49
	50
	District Health Team, Partners

	Intervention 1.3 (d) Reduce the burden of communicable diseases with focus on high burden diseases (Malaria, HIV/AIDS, TB, Neglected Tropical diseases, Hepatitis), epidemic prone diseases across all age groups emphasizing Primary Health Care Approach
	Output 1.3.1: Access to malaria prevention and treatment services improved
	Output Indicator 1: % of sick children seen by VHT and treated within 24 hours for fever
	15
	20
	20
	23
	25
	District Health Team, Partners

	
	
	Output Indicator 2: % of Population who slept under an Insecticide Treated Net  the night before the survey 
	56
	60
	65
	66
	70
	District Health Team, Partners

	
	
	Output Indicator 3: Intermittent Presumptive Treatment for Malaria in Pregnancy 3rd dose coverage  (%)
	45
	50
	55
	56
	60
	District Health Team, Partners

	
	Output 1.3.2: Access to HIV/AIDs prevention, control and treatment services improved
	Output Indicator 1: Number of HIV/AIDS Care and prevention strategies and guidelines developed (Number)
	2
	2
	2
	2
	2
	District Health Team, Partners

	
	
	Output Indicator 2: % of Population who know 3 methods of HIV prevention 
	65
	75
	85
	90
	95
	District Health Team, Partners

	
	
	Output Indicator 3: ART Retention rate at 12 months  (%)
	75
	79
	85
	90
	95
	District Health Team, Partners

	
	
	Output Indicator 4: % of HIV positive Pregnant women initiated on ART 
	85
	90
	94
	94
	95
	District Health Team, Partners

	
	
	Output Indicator 5: % of HIV exposed infants with 2nd DNA/PCR within 9 months 
	60
	70
	80
	90
	95
	District Health Team, Partners

	
	
	Output Indicator 6: Number of Safe male circumcisions conducted 
	500
	500
	600
	650
	650
	District Health Team, Partners

	
	Output 1.3.3: Access to prevention, treatment and control of TB and leprosy services improved.
	Output Indicator 1: NTB/L Prevention and Control Strategy developed and disseminated 
	2
	2
	2
	2
	2
	District Health Team, Partners

	
	
	Output Indicator 2: TB treatment coverage rate (%)
	80
	84
	88
	92
	95
	District Health Team, Partners

	
	
	Output Indicator 3: TB treatment success rate  (%)
	80
	84
	88
	92
	95
	District Health Team, Partners

	
	
	Output Indicator 4: % of Leprosy cases with grade 2 disability 
	0
	0
	0
	5
	5
	District Health Team, Partners

	
	
	Output Indicator 5: Number of CAST+ campaigns conducted 
	4
	4
	4
	4
	4
	District Health Team, Partners

	
	Output 1.3.4: Access to NTDs Services improved
	Output Indicator 1: Number of people (millions) requiring interventions against NTDs(leprosy, schistosomiasis, trachoma, sleeping sickness, Lymphatic Filariasis, soil transmitted helminths, taenia solium, onchocerciasis, Visceral Leishmaniasis, Buruli Ulcer, podoconiosis, rabies, tungaisis (jiggers), scabbies)
	2
	2
	2
	2
	2
	District Health Team, Partners

	
	
	Output Indicator 2: % of Planned mass drug administration for NTDs conducted 
	35
	35
	35
	40
	40
	District Health Team, Partners

	
	
	Output Indicator 3: Number of Health workers oriented on NTD management 
	10
	10
	10
	10
	10
	District Health Team, Partners

	
	Output 1.3.5: Hepatitis Prevention and control strategy implemented
	Output Indicator 1: Viral Hepatitis B birth dose coverage 
	21
	25
	35
	55
	70
	District Health Team, Partners

	
	
	Output Indicator 2: % of Health Facilities (HC IV and above) with diagnostics for Hepatitis 
	42
	45
	50
	55
	60
	District Health Team, Partners

	
	
	Output Indicator 3: % of Health facilities with staff trained in viral hepatitis management 
	42
	45
	50
	55
	60
	District Health Team, Partners

	Intervention 1.4 (d) Prevent and control Non-Communicable diseases with specific focus on cancer, cardiovascular, genetic, renal, endocrine, mental, trauma and malnutrition across all age groups.
	Output 1.4.1: Establish Centres of excellence in provision of onchology, cardiovascular and trauma services at both National and Regional Levels and foster regional integration
	Output Indicator 1: Population aged 15 - 49 years diagnosed with diabetes who are on treatment (%)
	20
	25
	30
	33
	50
	District Health Team, Partners

	
	
	Output Indicator 2: % of Women 25 - 49 years screened for cervical cancer 
	35
	45
	55
	65
	75
	District Health Team, Partners

	
	
	Output Indicator 3: % of Men 40+ years screened for prostate cancer 
	20
	25
	30
	33
	50
	District Health Team, Partners

	
	
	Output Indicator 4: HPV 2nd dose coverage for girls at 10 years 
	20
	50
	55
	70
	90
	District Health Team, Partners

	
	Output 1.4.2: Strengthen multi-sectoral & health sector capacity in NCDs & injury prevention and control
	Output Indicator 1: Alcohol Abuse Rate (%)
	30
	20
	15
	9
	5
	District Health Team, Partners

	
	
	Output Indicator 2: Road traffic injury mortality rate (per 100,000 population)
	20
	15
	10
	9
	5
	District Health Team, Partners

	
	
	Output Indicator 3: % of MDAs with Non communicable Disease  prevention and control workplace policies
	30
	35
	40
	45
	60
	District Health Team, Partners

	
	
	Output Indicator 4: Number of  health workers trained in substance abuse management and rehabilitation 
	30
	40
	50
	60
	70
	District Health Team, Partners

	
	Output 1.4.3: Strengthen nutrition promotion and malnutrition rehabilitation services  
	Output Indicator 1: Prevalence of wasting among children under 5 (%)
	15
	10
	8
	6
	4
	District Health Team, Partners

	
	
	Output Indicator 2: Prevalence of obesity among women (%)
	10
	8
	6
	4
	2
	District Health Team, Partners

	
	
	Output Indicator 3: Prevalence of obesity among men (%)
	6
	5
	4
	3
	2
	District Health Team, Partners

	
	
	Output Indicator 4: Prevalence of obesity among Children under 5 (%) 
	5
	4
	3
	2
	1
	District Health Team, Partners

	
	
	Output Indicator 5: % of children under 5 screened for malnutrition (under / over malnutrition) at OPD 
	50
	60
	70
	80
	90
	District Health Team, Partners

	
	
	Output Indicator 6: Number of health workers trained in malnutrition screening and IMAM 
	10
	15
	25
	30
	30
	District Health Team, Partners

	
	Output 1.4.4: Improve maternal, neonatal, child and adolescent health services at all levels of care
	Output Indicator 1: % of under 5 illnessess attributed to diarrhoeal diseases 
	6
	5
	4
	3
	2
	District Health Team, Partners

	
	
	Output Indicator 2: % of deliveries in health facilities 
	52
	55
	60
	65
	70
	District Health Team, Partners

	
	
	Output Indicator 3: % of HC IVs that are fully functional (Offering blood Transfusion and Cesearian Section) 
	100
	100
	100
	100
	100
	District Health Team, Partners

	
	Output 1.4.5: Invest in appropriate neonatal careservices at all levels
	Output Indicator 1: Institutional perinatal mortality rate per 1,000 births
	22
	21
	15
	12
	10
	District Health Team, Partners

	
	
	Output Indicator 2: % of perinatal deaths reviewed
	80
	85
	90
	95
	100
	District Health Team, Partners

	
	
	Output Indicator 3: % of HC IVs with functional Level II new born care units 
	80
	80
	80
	85
	85
	District Health Team, Partners

	
	
	Output Indicator 4: Number of health workers  trained in specialized  neonatal care 
	5
	5
	6
	6
	10
	District Health Team, Partners

	Intervention 1.5 (d) Access to Sexual and Reproductive Health (SRH) information and services increased
	Output 1.5.1: Increased demand and uptake of reproductive health services
	Output Indicator 1: Couple years of protection 
	20
	25
	27
	29
	30
	District Health Team, Partners

	
	
	Output Indicator 2: Prevalence of positive syphilis serology in pregnant women (%)
	15
	12
	9
	6
	4
	District Health Team, Partners

	
	
	Output Indicator 3: Prevalence of anaemia in pregnancy (%)
	10
	8
	6
	4
	2
	District Health Team, Partners

	
	
	Output Indicator 4: %  of obstetric & gynaecologic admissions due to abortion 
	12
	8
	6
	3
	1
	District Health Team, Partners

	
	
	Output Indicator 5: % of pregnant women attending ANC who test HIV positive
	5
	4
	3
	2
	1
	District Health Team, Partners

	
	Output 1.5.2: Medical Laboratory and diagnostic imaging services strengthened
	Output Indicator 1: Average turnaround time for routine tests 
	10
	6
	4
	2
	1
	District Health Team, Partners

	
	
	Output Indicator 2: % of HC  laboratories that have been ISO accredited 
	10
	20
	30
	40
	50
	District Health Team, Partners

	
	
	Output Indicator 3: Number of health workers at Community Hospitals/HC IVs trained in sonography 
	4
	5
	6
	6
	10
	District Health Team, Partners

	
	
	Output Indicator 4: Radiology and imaging units accredited (ISO 151892022)
	1
	1
	2
	2
	1
	District Health Team, Partners

	
	Output 1.5.3: Improved adequacy of Human Resources for health, health infrastructure, medical equipment, vaccines, medicines, supplies and health technologies
	Output Indicator 1: Health worker population ratio (Number of doctors, nurses and midwives per 10,000 population)
	1548
	1450
	1200
	1100
	965
	District Health Team, Partners

	
	
	Output Indicator 2: Number of physicians (doctors) per 10,000 population
	47689
	47600
	47000
	35000
	25000
	District Health Team, Partners

	
	
	Output Indicator 3: Population living within 5km of a public health facility (%)
	60
	55
	50
	45
	40
	District Health Team, Partners

	
	
	Output Indicator 4: Constituencies with a functional HC IV / Community Hospital 
	50
	50
	100
	100
	100
	District Health Team, Partners

	
	
	Output Indicator 5: % of Subcounties/TCs with a Public HC III and above 
	57
	57
	58
	59
	60
	District Health Team, Partners

	
	
	Output Indicator 6: Basic Medical Equipment functional (%)
	60
	65
	69
	70
	70
	District Health Team, Partners

	
	
	Output Indicator 7: Average availability of the basket of tracer commodities (50) at all reporting facilities (%)
	70
	75
	80
	83
	85
	District Health Team, Partners

	
	
	Output Indicator 8: Service availability and readiness index  (%)
	f
	65
	70
	72
	75
	District Health Team, Partners

	Intervention 1.6 (d) Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative and palliative healthcare services.
	Output 1.6.1: Adequate and well trained human resources for health at all levels in place
	Output Indicator 1: % of approved posts filled in public health facilities 
	28
	30
	35
	40
	45
	CAO, DSC

	
	
	Output Indicator 2: Human Resource for Health Development Plan 2025/26 - 2029/30 developed 
	1
	
	
	
	
	District Health Team, District Council

	
	Output 1.6.2: Health Infrastructure improved
	Output Indicator 1: Number of health facilities rehabilitated / expanded  to increase scope of services  
	1
	1
	1
	1
	1
	District, GOU Partners

	
	
	Output Indicator 2: Number of staff houses constructed/rehabilitated 
	1
	1
	1
	1
	1
	District Health Team, Partners

	
	
	Output Indicator 3: Number of X-ray machines procured and installed 
	1
	
	
	1
	
	District Health Team, Partners

	
	
	Output Indicator 4: Number of Ultrasound scans procured and installed 
	1
	1
	1
	1
	1
	District Health Team, Partners

	
	
	Output Indicator 5: % of Health facilities with adequate clean energy (solar) source 
	0
	5
	7
	8
	9
	District Health Team, Partners

	
	Output 1.6.3: Expand geographical access
	Output Indicator 1: Number of HC IVs established 
	
	1
	
	
	
	District, GOU Partners

	
	
	Output Indicator 2: Number of HC IIIs established
	1
	2
	1
	1
	1
	District, GOU Partners

	
	Output 1.6.4: Increase availability of affordable medicines and health supplies including promoting local production of medicines.(including complementary medicine)
	Output Indicator 1: % of health facilities with 95% availability of the 50 basket of EMHS
	50
	55
	58
	61
	65
	District Health Team, Partners

	
	
	Output Indicator 2: Availability of the tracer public health emergency commodities - examination gloves, coveralls, surgical masks, 70% alochol, vacutainer tubes, IV Ringer's lactate, sodium hypochlorite & aprons) (%)
	50
	55
	58
	61
	65
	District Health Team, Partners

	
	
	Output Indicator 3: % of health facilities with a  SPARS (Supervision, Performance, Assesement, Recognition, Strategy) score of 75% and above (%)
	45
	48
	51
	54
	57
	District Health Team, Partners

	
	
	Output Indicator 4: % of health facilities ( HC IVs & IIIs) with functional Logistics Management Information System
	46
	47
	49
	51
	55
	District Health Team, Partners

	
	Output 1.6.5: Promote digitalization of the health information system
	Output Indicator 1: Health Information and Digital Health Strategy in place
	1
	1
	1
	1
	1
	District Health Team, Partners

	
	
	Output Indicator 2: % of HC III’s and HC IVs with functional Electronic Medical Record System 
	40
	45
	49
	50
	55
	District Health Team, Partners

	
	
	Output Indicator 3: % of LGs with functional Electronic Community Health Information System 
	40
	45
	49
	50
	55
	District Health Team, Partners

	
	
	Output Indicator 4: Number of health workers trained in EMRs use 
	10
	20
	30
	50
	50
	District Health Team, Partners

	
	
	Output Indicator 5: Number of health workers trained in telemedicine application 
	5
	10
	15
	16
	20
	District Health Team, Partners

	Intervention 1.7 (d) Improve access and equity of pre-primary education

	Output 1.7.1: Improved access to equitable ECCE
	Output Indicator 1: Number of under resourced ECCE centers provided with textbooks and instructional materials in underserved parishes
	30
	40
	50
	60
	70
	District Education Department, GOU

	
	
	Output Indicator 2: Number of ECCE pupils enrolled in underserved ECCE
	500
	1000
	1500
	2000
	2500
	District Education Department

	
	
	Output Indicator 3: Number of ECCE centers established in underserved parishes
	10
	15
	20
	25
	30
	District Education Department, MoES

	Intervention 1.8 (d):  Enforce the regulatory and quality assurance system for provision of ECCE
	Output 1.8.1: Improved regulatory and quality assurance system for ECCE
	Output Indicator 1: Number of ECCE centers registered
	10
	20
	30
	40
	50
	District Education Department, MoES

	
	
	Output Indicator 2: Number of ECCE centers licensed
	20
	25
	30
	35
	40
	District Education Department, MoES

	
	
	Output Indicator 3: Number of CMCs trained
	30
	40
	50
	60
	70
	District Education Department, MoES

	
	
	Output indicator 4: Number of ECCE centers inspected at least once per term
	90
	90
	90
	150
	150
	District Education Department, MoES

	Intervention 1.9 (d):  Equip all lagging schools to meet BRMS
	Output 1.9.1: Lagging public primary schools constructed, renovated, equipped with required infrastructures and staffed
	Output Indicator 1: Number of schools constructed in each gazetted parish
	1
	1
	1
	1
	1
	DEC, District Council, CAO, DEO

	
	
	Output Indicator 2: Number of exclusive public special needs schools adequately rehabilitated, equipped, expanded and staffed
	1
	1
	1
	1
	1
	DEC, District Council, CAO, DEO

	
	
	Output Indicator 3: Number of parishes with a public primary school
	46
	47
	48
	49
	50
	DEC, District Council, CAO, DEO

	
	
	Output Indicator 4: Number of teachers recruited
	30
	50
	50
	50
	50
	DEC, District Council, CAO, DEO

	
	
	Output Indicator 5: Number of permanent classrooms in public primary schools constructed or rehabilitated
	6
	6
	6
	6
	6
	DEC, District Council, CAO, DEO

	
	
	Output Indicator 6: Number of dilapidated existing public primary schools renovated and expanded.
	1
	1
	1
	1
	1
	DEC, District Council, CAO, DEO

	
	
	Output indicator 7: Number of classroom furniture (desks, tables, chairs) provided in primary schools
	600
	600
	600
	600
	600
	DEC, District Council, CAO, DEO

	
	
	Output indicator 8: Number of teacher houses constructed in rural public primary schools
	1
	1
	1
	1
	1
	DEC, District Council, CAO, DEO

	Intervention 1.10 (d):  Strengthen support services (Guidance and counselling, child protection etc) to enable retention and completion at all levels.
	Output 1.10.1: Schools provided with existing support services (guidance and counselling)
	Output Indicator 1: Number of schools supported with these support services
	56
	56
	56
	56
	56
	DEC, District Council, CAO, DEO

	Intervention 1.11 (d):  Adopt ICT in teaching, learning and decision making through the digital agender strategy
	Output 1.11.1: Increased adoption of ICT in teaching, learning and decision making through the digital agender strategy
	Output indicator 1: Number of rural primary and secondary schools connected to power supply
	10
	10
	10
	10
	10
	DEC, District Council, CAO, DEO

	
	
	Output indicator 2: EMIS statistical abstract produced
	1
	1
	1
	1
	1
	DEC, District Council, CAO, DEO

	
	
	Output indicator 3: Number of secondary and primary schools connected to internet
	10
	10
	10
	10
	16
	DEC, District Council, CAO, DEO

	
	
	Output indicator 4: Number of Primary and Secondary Schools that have fully operationalized TELA
	56
	57
	57
	57
	5
	DEC, District Council, CAO, DEO

	Intervention 1.12 (d):  Enforce regulatory and quality assurance system of primary and secondary schools
	Output 1.12.1: Improved regulatory and quality assurance system for primary and secondary schools
	Output indicator 1: Number SMCs trained in leadership and management
	51
	51
	51
	51
	51
	DEC, District Council, CAO, DEO

	
	
	Output indicator 2: Number of trainings conducted for Heads of Institutions on developing and implementing SIPs
	1
	1
	1
	1
	1
	DEC, District Council, CAO, DEO

	
	
	Output indicator 3: Number of inspectors of schools trained in e-inspection system twice per year
	7
	7
	7
	7
	7
	DEC, District Council, CAO, DEO

	
	
	Output indicator 4: Number of Primary Schools with updated annual SIPs
	51
	51
	51
	51
	51
	DEC, District Council, CAO, DEO

	
	
	Output indicator 5: Number of public primary schools inspected at least once per term
	51
	51
	51
	51
	51
	DEC, District Council, CAO, DEO

	
	
	Output indicator 6: Number of private schools inspected at least once per term
	70
	70
	70
	70
	70
	DEC, District Council, CAO, DEO

	Intervention 2.1 (d):  Develop and implement framework for institutionalizing talent identification, development and professionalisation
	Output 2.1.1: Framework for institutionalizing talent identification, development and professionalization
	Output indicator 1: Number of schools with creative Arts and Physical Education (CAPE) implementation plans
	51
	51
	51
	51
	51
	Sports Officer, DEO, Head teachers

	
	
	Output indicator 2: Number of sports officers trained to organize, manage and administer sports activities
	1
	1
	1
	1
	1
	Sports Officer

	
	
	Output indicator 3: Number of government aided primary schools established and equipped as centers of sports excellence
	5
	5
	5
	5
	5
	Sports Officer, DEO, Head teachers

	
	
	Output indicator 4: Number of teachers trained in talent identification
	50
	50
	50
	50
	50
	Sports officer

Games teacher

	
	
	Output indicator 5: Number of government aided Secondary schools established and equipped as centers of sports excellence
	1
	1
	1
	1
	1
	Sports Officer, DEO, Head teachers

	Intervention 2.2 (d):  Develop and implement professional sports club structures to promote formal sports participation
	Output 2.2.1: Enhanced professional sports and participation
	Output indicator 1: Number of sports associations registered
	2
	2
	2
	2
	2
	Sports Officer

	Intervention 3.1: Strengthen compliance with labour standards and rights
	Output 3.1.1: Compliance with labour laws, Policies ,Guidelines and standards
	Output Indicator 1: Number of workers, employers, training institutions and recruitment agencies sensitized on labour Policies, laws, regulations and guidelines
	200
	250
	300
	350
	400
	Labour Officer, Gender Officer, Development Partners  

	Intervention 3.2: Develop and implement programs for job rich growth
	Output 3.2.1: Safe, Orderly and Regular labour migration promoted
	Output Indicator 1: Number of awareness campaigns conducted of safe labour migration to promote uptake of decent employment opportunities abroad. 
	4
	4
	4
	4
	4
	DCDO 

	Intervention 4.1: Expand scope and coverage of livelihood enhancement and economic empowerment programmes for Youth, Women, Older Persons, PWDs and ethnic minorities
	Output 4.1.1: Youth, Women, Older Persons, PWDs, indigenous ethnic minorities and refugees livelihood and empowerment programmes implemented
	Output Indicator 1: Number of youth in livelihood and empowerment programmes aggregated by nationality, refugee status and disability.

	50
	60
	70
	80
	90
	District, GOU

	
	
	Output Indicator 2: Number of women in livelihood and empowerment programmes aggregated by nationality, refugee status and disability.
	60
	80
	100
	120
	140
	District, GOU

	
	
	Output Indicator 3: Number of Older Persons Supported in livelihood and empowerment programmes aggregated by nationality, refugee status and disability.
	700
	750
	800
	850
	900
	District, GOU

	
	
	Output Indicator 4: Number of PWDs Supported in livelihood and empowerment programmes aggregated by nationality, refugee status and disability.
	50
	60
	70
	80
	90
	District, GOU

	Intervention 4.2: Promote Women’s economic empowerment, leadership and participation in decision making through investment in entrepreneurship programmes, business centres
	Output 4.2.1: Youth, Women, Older Persons, PWDs, indigenous ethnic minorities and refugee’s livelihood and empowerment programmes implemented
	Output Indicator 1: Number of youths in livelihood and empowerment programs aggregated by nationality, refugee status and disability.
	50
	60
	70
	80
	90
	District, GOU

	
	
	Output Indicator 2: Number of women in livelihood and empowerment programmes aggregated by nationality, refugee status and disability.
	60
	80
	100
	120
	140
	District, GOU

	
	
	Output Indicator 3: Number of Older Persons Supported in livelihood and empowerment programs aggregated by nationality, refugee status and disability.
	700
	750
	800
	850
	900
	District, GOU

	
	
	Output Indicator 4: Number of PWDs Supported in livelihood and empowerment programmes aggregated by nationality, refugee status and disability.
	80
	100
	120
	140
	160
	District, GOU

	Intervention 4.3: Promote gender equality and equity responsive planning, budgeting and implementation
	Output 4.3.1: Gender and equity compliance assessments conducted
	Output Indicator 1: Percentage of LLGs complying with gender and equity responsive planning and budgeting.
	100
	100
	100
	100
	100
	DCDO

	
	
	 Output Indicator 2: Number of LLGs implementing gender and equity commitments
	14
	14
	14
	14
	14
	DCDO

	
	
	Output Indicator 3: Percentage of private entities implementing gender and equity guidelines
	30
	45
	55
	60
	75
	DCDO

	
	Output 4.3.2: Scale up Gender Based Violence and Violence against Children prevention and response interventions at all levels
	0utput indicator1.Number of GBV cases reported
	430
	350
	255
	200
	150
	DCDO, CDOs

	
	
	0utput indicator 2. Percentage of children aged 13-17 who experienced sexual abuse aggregated by age, type of violence, gender, nationality, refugee status and disability
	15
	12
	10
	8
	6
	DCDO, CDOs

	
	
	0utput indicator 3.Number of vulnerable persons including victims of Violance against Children and GBV provided with psychosocial support services (aggregated by age and sex)
	300
	320
	345
	500
	550
	DCDO, CDOs

	Intervention 5.1: Promote community mobilization, sensitization and awareness creation for demand and uptake of development initiatives
	Output 5.1.1: Increased awareness and capacity of community members to participate in and influence national development processes
	Output Indicator 1: Number of community duty bearers (Civil servants, community leaders, religious leaders, parish chiefs) trained on CMMC.
	80
	100
	120
	150
	200
	DCDO, CDOs and Gender Officer

	
	
	Output Indicator 2: Percentage of villages sensitized on the negative social and cultural practices (Teenage pregnancies, child labour, child marriage, children on the move,  VAC, SGBV, etc)
	60
	70
	80
	90
	100
	Labour Officer, probation Officer and CDOs

	
	
	Output Indicator 3:  Number of youths, women, PWDs and older persons sensitized on business formalization
	300
	450
	500
	600
	750
	CDOs and programme Focal Persons

	Intervention 5.2: Build capacities and equip community institutions at local government and non-state actors
	Output 5.2.1: Institutional capacity for local government, political leaders and non-state actors in the implementation of CMMC strengthened
	Output indicator 1: Number of stakeholders at local government level capacity developed
	80
	110
	145
	170
	200
	CDOs 

	
	
	Output Indicator 2: Number of  committee/ council meetings for special interest groups (PWD, Elderly, Women, Youth, Children ) conducted
	20
	20
	20
	20
	20
	DCDO and Focal Persons for special interest groups

	
	
	Output Indicator 3: Number of monitoring visits and support supervision conducted
	4
	4
	4
	4
	4
	DEC, DTPC

	Project 1: Health Improvement Project
	Project Output 1: HC IIIs constructed
	Output Indicator 1: Number of HCIIIs constructed
	2
	1
	1
	1
	1
	District, GOU Partners

	
	Project Output 2:  Health facilities rehabilitated
	Output Indicator 1: Number of Health facilities rehabilitated
	1
	1
	1
	1
	1
	District, GOU Partners

	Project 2: School Infrastructure development for improved access and quality of basic education


	Project Output 1: Classrooms constructed
	Output Indicator 1:

Number of classrooms constructed
	6
	6
	6
	6
	6
	DEC, District Council, CAO, DEO

	
	Project Output 2:  Latrines constructed
	Output Indicator 2: Number of latrine stances constructed
	20
	20
	20
	20
	20
	DEC, District Council, CAO, DEO

	
	Project Output 3: Classroom desks procured for needy schools 
	Output Indicator 3: Number of classroom desks procured
	700
	700
	700
	700
	700
	DEC, District Council, CAO, DEO


Strategic Objective 3: Support the private sector to drive growth and create jobs 
Programme: Private Sector Development
Development Issue: Weak and uncompetitive private Sector
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): Strengthen the organizational and institutional capacity of the private sector to drive growth


	Outcome 1.1: Conducive environment for private sector investment is created, firms are competitive and meet District, national, regional and international standards
	Outcome Indicator 1: Growth in Private sector credit (%)
	20
	40
	60
	80
	100
	Credit Disbursments from PDM, Emyooga 

	
	
	Outcome Indicator 2: Competitiveness index (%)
	100
	100
	100
	100
	100
	District Investment Profile

	
	
	Outcome Indicator 3: Percentage of the informal sector
	70
	50
	30
	20
	10
	Kibaale District Statistical Abstract

	
	
	Outcome Indicator 4: Savings as a percentage of the District Gross Domestic Product (%)


	20
	40
	60
	80
	100


	District Investment Profile, Credit Disbursments from PDM, Emyooga

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1): Strengthening Private Sector

Institutional and Organizational

Capacity
	Intermediate Outcome 1.1: Access to affordable finance
	Outcome Indicator 1: Growth in private sector credit (%)
	20
	40
	60
	80
	100
	Credit Disbursments from PDM, Emyooga

	
	Intermediate Outcome 1.2: Increasing long time financing for key growth Sectors in the District
	Outcome Indicator 1: Percentage point change in lending rate
	0.1
	0.1
	0.1
	0.1
	0.1
	Commercial Banks; SACCOs

	
	
	Outcome Indicator 2: Insurance Penetration (%)
	10
	15
	20
	30
	40
	Kibaale District Statistical Abstract

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d): Support MSMEs to attain certification, testing and calibration of services
	Output 1.1.1: MSMEs clustered, Profiled and supported
	Output Indicator 1: Number of MSMEs in priority value chains profiled, clustered and supported
	200
	200
	200
	200
	200
	UIA

District

	
	Output 1.1.2: Industrial Business Parks Greened in line with ESG guidelines
	Output Indicator 1 Percentage of Industrial Business Parks Greened in line with ESG guideline
	10
	20
	50
	80
	100
	UIA

District

	Intervention 1.2 (d): Increase access to short term finance
	Output 1.2.1: Emyooga SACCOs and other client institutions offered credit and grant financing
	Output Indicator 1: Value of financing (credit and grant) to women, youth and PWDs (million Uganda shilling) 
	500
	600
	700
	800
	900
	1,000

	
	
	Output Indicator 2: Number of Emyooga SACCOs offered grant financing
	200
	200
	200
	200
	200
	Micro Finance Support Centre; District 

	
	Output 1.2.2: Increased public awareness and understanding of capital markets, Insurance and other financial services
	Output Indicator 1: Growth in insurance subscriptions disaggregated by Village (%)
	10
	20
	50
	80
	100
	District Commercial Department

	
	
	Output Indicator 2: Percentage of financially included adults (=16 years and above)
	20
	40
	60
	80
	100
	District Commercial Department

	Project 1: Not applicable
	Project Output: Not applicable
	Output Indicator 1: Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable


Strategic Objective 4: Build and maintain strategic sustainable infrastructure in transport, housing, energy water, industry and ICT.
Programme: Integrated Transport Infrastructure and Services
Development Issue: Poorly maintained road network
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): To reduce the cost of transport infrastructure development and maintenance

	Outcome 1.1: Reduced cost of transport infrastructure development and maintenance
	Outcome Indicator 1: Average Unit cost of rehabilitation/ maintenance of unpaved district roads
	7,000,000
	7,500,000
	8,000,000
	8,50,000
	9,000,000
	Reports from District Engineering Department

	
	
	Outcome Indicator 2: Average Unit cost of maintenance of unpaved urban roads
	6,500,000
	7,000,000
	7,500,000
	8,500,000
	9,000,000
	Reports from District Engineering Department

	
	
	Outcome Indicator 3: Average Unit cost of rehabilitation/ maintenance of unpaved Community access roads
	7,500,000
	7,850,000
	7,875,000
	8,200,000
	9,000,000
	Reports from District Engineering Department

	
	
	Outcome Indicator 5: Average Unit cost of construction of transport infrastructure Ugx Million/Km (Unpaved urban roads)
	14,000,000
	14,500,000
	15,000,000
	15,500,000
	16,000,000
	Reports from District Engineering Department

	
	
	Outcome Indicator 4: Average Unit cost of construction of transport infrastructure Ugx Million/Km (Unpaved community access roads)
	14,000,000
	14,500,000
	15,000,000
	15,500,000
	16,000,000
	Reports from District Engineering Department

	Programme  Objective  (2): To develop an inter-modal and seamless transport infrastructure and services.
	Outcome 1.1 
Increased access to 
services
	Outcome Indicator 1: Rural accessibility index.
	60
	62
	64
	70
	80
	Reports from District Engineering Department

	Programme  Objective (3): To strengthen transport asset management
	Outcome 3.1: 

Longer service life

of transport 

infrastructure


	Outcome Indicator 1: Average Service life of transport infrastructure (first class marrum roads yrs)
	1
	1
	1
	1
	1
	Reports from District Engineering Department

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1): Transport Infrastructure and Services

Development
	Intermediate Outcome 1.1: Reduced Cost variations in projects
	Outcome Indicator 1: Average Percentage cost variation
	12
	13
	13
	10
	12
	Reports from District Engineering Department

	
	
	Outcome Indicator 2: Average time spent between designs and contract awards (in months)
	2
	2
	3
	3
	2
	Reports from District Engineering Department

	
	Intermediate Outcome 2.1: Reduced travel time
	Outcome Indicator 1: Average Travel time min/km (District Roads)
	4
	4
	3.8
	3.8
	3.8
	Reports from District Engineering Department

	
	
	Outcome Indicator 2: Average Travel time min/km (Urban Roads)
	4
	4
	3.8
	3.8
	3.8
	Reports from District Engineering Department

	
	Intermediate Outcome 3.1: Improved condition of transport infrastructure
	Outcome Indicator 1: % of DUCAR in fair to good condition
	60
	65
	70
	75
	80
	Reports from District Engineering Department

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d): Construct and upgrade strategic transport infrastructure;
	Output 1.1.1: Implement cost-efficient technologies for provision of transport infrastructure and services
	Output Indicator 1: Number of km of medium volume roads sealed.
	0
	0
	0.5
	0.5
	0.7
	CAO; District Engineer 

	
	
	Output Indicator 2: Number of km of low volume roads sealed.
	0
	0
	0.5
	0.5
	1
	CAO; District Engineer

	
	Output 1.1.2: Capacity of local construction industry strengthened
	Output Indicator 1: Percentage of construction works carried out by local contractors
	80
	75
	70
	80
	75
	CAO; District Engineer, District PDU

	
	
	Output Indicator 2: Number of local contractors trained
	12
	15
	17
	20
	23
	CAO; District Engineer, District PDU

	
	Output 1.1.3: Roads Cost Estimation and Monitoring System (CEMS) established.
	Output Indicator 1: Number of agencies using Cost Estimation and Monitoring System
	1
	1
	1
	1
	1
	CAO; District Engineer

	
	Output 2.1.1: Strategic road transport infrastructure constructed and upgraded
	Output Indicator 1: Number of km of roads upgraded
	0
	0
	24.5
	26
	28
	MoWT; CAO; District Engineer

	
	
	Output Indicator 2: Number of Concrete Bridges constructed on the DUCAR network Bridges on DUCAR network
	0
	1
	1
	2
	1
	MoWT; CAO; District Engineer

	
	
	Output Indicator 3: Km of swamp crossings constructed on the DUCAR network
	2
	3
	3
	4
	4
	CAO; District Engineer

	Intervention 2.1 (d): To strengthen transport system resilience to climate change and natural disasters with compliance to environmental and social safeguards.
	Output 2.2.1: Resilience and climate change adaptation and mitigation strengthened
	Output Indicator 1: Number trees planted along roads per km
	14
	16
	18
	20
	24
	District Engineer;  District ENR Department 

	
	Output 2.2.2: Strategic Social safeguards mainstreamed and Monitored
	Output Indicator 1: Number of sensitization meetings held
	0
	1
	1
	1
	1
	District Engineer;  District ENR Department

	
	
	Output Indicator 2: Number of boxes of condoms distributed
	2
	4
	5
	5
	6
	District Engineer;  DHO, DCDO

	Intervention 3.1 (d): Rehabilitate and maintain transport infrastructure
	Road Transport infrastructure Maintained
	Output Indicator 1: Km of district roads Maintained routine manual unpaved
	181
	181
	181
	181
	181
	CAO; District Engineer

	
	
	Output Indicator 2: Km of district roads Maintained routine mechanised unpaved
	150
	155
	160
	170
	180
	CAO; District Engineer

	
	
	Output Indicator 3: Km of CARs maintained Routine Manual (Bulungi Bwansi)
	300
	350
	400
	500
	500
	CAO; District Engineer

	
	
	Output Indicator 4: Km of Urban roads   sealed
	0
	0
	0.3
	0.4
	0.5
	CAO; District Engineer

	
	
	Output Indicator 5: km of Community Access Roads Rehabilitated
	30
	35
	40
	45
	50
	CAO; District Engineer

	Intervention 3.2 (d): Strengthen mechanical engineering services
	Output 3.2.1 Mechanical engineering services strengthened
	Output Indicator 1: Number of salvageable tools, machines and equipment repaired and/or upgraded
	24
	26
	30
	34
	40
	CAO; District Engineer

	
	
	Output Indicator 2: Number of field supervision and monitoring vehicles purchased
	0
	0
	1
	0
	0
	CAO; District Engineer

	
	
	Output Indicator 3: percentage of road construction equipment rehabilitated 
	70
	75
	75
	80
	85
	CAO; District Engineer

	Project 1: Road rehabilitation and maintenance
	Project Output 1: Routine manual maintenance of feeder roads carried out
	Output Indicator 1: Number of kms maintained
	191.3
	191.3
	191.3
	191.3
	191.3
	Roads and Engineering Department

	
	Project Output 1: Routine mechanised maintenance of feeder roads carried out
	Output Indicator 1: Number of kms maintained
	205.7
	205.7
	205.7
	205.7
	205.7
	Roads and Engineering Department


Strategic Objective 4: Build and maintain strategic sustainable infrastructure in transport, housing, energy water, industry and ICT.
Programme 2: Sustainable Urban and Housing Development
Development Issue: Unplanned Rural Growth centres
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): Develop and maintain urban infrastructure in line with physical development plans
	Outcome 1.1: Improved mobility and accessibility in Urban areas
	Outcome Indicator 1: Number of Urban centres with Detailed Physical Development Plans 
	1
	1
	1
	1
	1
	Reports from ENR Department

	Programme Objective (2): Strengthen land use management
	Outcome 2.1: Iimproved land tenure security
	Outcome Indicator 1: Proportion of total adult population with secure tenure rights to land, with legally recognized documentation
	30
	35
	40
	45
	50
	District Land Board records

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1) Physical Planning and Urbanization
	Intermediate Outcome 1.1: Improved urban Infrastructure
	Outcome Indicator 1: Percentage of permanent buildings with approved plans
	75
	76
	77
	78
	79
	Reports from ENR Department

	
	Intermediate Outcome 2.1: Increased registration of land
	Outcome Indicator 1: Land Surveyed (%)
	30
	35
	40
	45
	50
	District Land Board records

	
	
	Outcome Indicator 2: Land Registered (%)
	30
	35
	40
	45
	50
	District Land Board records

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d): Develop lower level Physical Development Plans to operationalise the National Physical Development Plan
	Output 1.1.1: Lower level Physical and detailed plans developed and implemented
	Output Indicator 1: Number of urban roads named
	5
	5
	5
	5
	5
	Reports from ENR Department

	
	
	Output Indicator 2: Number of Detailed Physical Development Plans developed
	1
	1
	1
	1
	1
	Reports from ENR Department

	
	
	Output Indicator 3: % permanent buildings with approved plans
	75
	76
	77
	78
	79
	Reports from ENR Department

	Intervention 2.1 (d): Undertake Land Tenure Security Enhancement Programmes
	Output 2.1.1: 200 beneficiaries allocated public land 
	Output Indicator 1: Number of beneficiaries allocated land 
	50
	50
	50
	50
	50
	DLB; Surveyors; Secretary DLB

	
	Output 2.1.2: District Land Board meetings held 
	Output Indicator 2: Number of meeting held 
	04
	04
	04
	04
	04
	DLB; Secretary DLB

	
	Output 2.1.3: Reports submitted to Council and line Ministries 
	Output Indicator 3: Number of reports submitted 
	04
	04
	04
	04
	04
	Secretary DLB; Speaker; Clerk to Council

	
	Output 2.1.4: Sensitization meetings conducted 
	Output Indicator 4: Number of meetings conducted 
	04
	04
	04
	04
	04
	DLB; Secretary DLB

	
	Output 2.1.5: Land disputes settled 
	Output Indicator 5: Number of disputes settled 
	80
	80
	80
	80
	80
	DLB; Secretary DLB

	Project 1: Not applicable
	Project Output: Not applicable
	Output Indicator 1: Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable


Strategic Objective 4: Build and maintain strategic sustainable infrastructure in transport, housing, energy water, industry and ICT.
Programme: Sustainable Energy Development

Development Issue: Poor use of renewable energy
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): Promote utilization of energy efficient practices and technologies
	Outcome 1.1: Reduction of annual biomass demand
	Outcome Indicator 1: Percentage reduction of annual biomass demand
	3
	5
	7
	10
	12
	Reports from the District ENR Department

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1) Energy Efficiency
	Intermediate Outcome 1.1: Adoption of clean energy technologies
	Outcome Indicator 1: Percentage of population using clean energy  technologies
	13
	15
	17
	18
	20
	Reports from the District ENR Department

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d): Promote use of new renewable energy solutions (solar water heating, solar drying, solar cookers, wind water pumping solutions, solar water pumping solutions)
	Output 1.1.1: Renewable energy technologies community sensitization/training meetings held in 11 LLGs
	Output Indicator 1: Number of training reports
	14
	14
	14
	14
	14
	District ENR Department; Development Partners

	
	Output 1.1.2: households supported to acquire alternative clean energy options for cooking and lighting
	Output Indicator 1: Number of households supported
	200
	200
	200
	200
	200
	District ENR Department; Development Partners

	Project 1: Not applicable
	Project Output: Not applicable
	Output Indicator 1: Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable


Strategic Objective 4: Build and maintain strategic sustainable infrastructure in transport, housing, energy water, industry and ICT.
Programme: Digital Transformation
Development Issue: Limited use of Information Communication Technology
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Objective 1: Increase ICT connectivity across the district


	Outcome 1.1: 

Increased citizen participation in the digital governance and economy
	Outcome Indicator 1: Proportion of ICT related jobs created  (%)
	0
	10
	20
	35
	40
	UBOS, UCC, NITA – U, MoICT, MoH

	
	
	Outcome Indicator 2: Proportion of population using e- government services (%)
	15
	25
	33
	38
	47
	UBOS, UCC, NITA – U, MoICT

	
	
	Proportion of ICT related enterprises/businesses as a percentage of the total enterprises (URSB)- (%)
	05
	08
	10
	15
	25
	URSB

	
	
	District broadband coverage with minimum speed of 8 Mbps, (%)
	0
	25
	30
	33
	42
	 UCC, NITA – U, MoICT

	
	Outcome 1.2: digitalization of records.
	Outcome Indicator 1: Digital data repository  (%)
	20
	30
	40
	50
	60
	IT office, Human Resource office, Records office and website

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1) ICT support services
	Citizen and staff advisory and capacity built
	Proportion of population trained (%)
	15
	27
	37
	43
	50
	Education department, trade and commerce, IT section, administration department

	
	
	Frequency of support sessions and outreaches
	10
	20
	30
	45
	60
	IT section

	Establish a robust IMS
	Maintenance
	Proportion of ICTs well maintained (%)
	30
	40
	50
	65
	70
	Admin department planning unit, and respective cost centers

	
	Securing systems
	Proportion of ICTs secured (%)
	40
	55
	67
	77
	85
	Admin department planning unit, and respective cost centers

	Increasing ICT enabled and skilled human resource
	Trainings
	Percentage of population accessing capacity training in modern IT technologies
	15
	25
	37
	45
	55
	Administration department, Planning Department, and respective cost centers

	Expansion of network connectivity
	LAN


	Percentage of offices in LLGs connected, schools and health Units  with networks established
	10
	27
	39
	50
	64
	Administration department, Planning Department, and respective cost centers

	Automating Processes
	Designing, Developing , deploying and enhancing   enabling applications
	Proportion of government based services in the district automated or digitized (%)
	15
	28
	37
	46
	58
	Administration department, Planning Department, and respective cost centers

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	 Intervention: 1.1 Extend broadband ICT infrastructure coverage district wide  


	Output 1.1.1: District  service delivery units  connected to the Broadband infrastructure
	Output Indicator 1: Number of Kilometres of Optic Fibre Cable layed
	1/2 
	1
	3 
	4
	6 
	NITA – U, IT Section , Administration Department 

	
	
	Output Indicator 2: Number of  wireless hotspots in parishes and Tourism sites established
	3 
	4 
	5 
	6 
	8 
	NITA – U, 

 IT Section

	Intervention 1.2 Digitalize district services


	Output 1.2.1: district  services automated, integrated and rolled out
	Output Indicator 1: Proportion of district services automated and rolled out (%)
	20
	30
	40
	50
	70
	Administration , IT Sector

	
	
	Output Indicator 2: Number of district aided and private institutions utilising the district Data Sharing and Integration Platform
	1
	3
	10
	20
	30
	IT Sector,

Education department          

	
	Output 1.2.2: Digital shared services deployed across  Kibaale LG


	Output Indicator 1: Number of  sub counties  utilising digital shared services  
	0
	2
	6
	10
	14
	IT Sector,

Administration

Department,

Cost centres

	1.3 Support local innovation and commercialization of homegrown products
	Output 1.3.1 Support development and marketing of local innovations
	Number of local products developed
	0
	10
	25
	35
	40
	Administration

Department, 

IT Sector,

Moict 

	
	Output 1.3.2 Conduct   assessment  on ICT innovations
	Percentage of local products commercialized (%)
	0
	20
	30
	40
	50
	Administration 

Department,

MoICT,

IT Sector 

	
	Output 1.3.3 Support Development and commercialisation of local Audio-visual products
	Percentage of Audio Visual Productions developed and commercialized
	0
	20
	25
	35
	45
	ICT Sector,

Administration 

Department 

	Project 1: Not applicable
	Project Output: Not applicable
	Output Indicator 1: Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable


Strategic Objective 4: Strengthen good governance, security, and the role of the state in development
Programme: Governance and Security
Development Issue: Inadequacies in the Governance and oversight function
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): To increase effectiveness and efficiency in legislative process
	Outcome 1.1: Improved legal frame work for national development
	Outcome Indicator 1: Percentage of bills/motions passed against those presented 


	83
	83
	83
	83
	83
	District Council records

	Programme Objective (2): Strengthen Accountability, Transparency for Effective Governance
	Outcome 2.1: Improved transparency, accountability and public trust.in service delivery


	Outcome Indicator 1: Improved service delivery
	75
	80
	80
	80
	85
	Assessment reports

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1): Legislature and over Sight  
	Intermediate Outcome 1.1: Enhanced scrutiny and quality of legislation
	Outcome Indicator 1: Percentage of Bills  withdrawn against Bills presented
	4
	0
	4
	4
	4
	District Council records

	
	
	Outcome Indicator 2: Percentage of legislation challenged in court within six months
	0
	0
	0
	0
	0
	District Council records

	Sub Programme: (2): Anti-Corruption and Accountability
	Intermediate Outcome 2.1: Improved compliance to accountability laws and regulations.


	Outcome Indicator 1: Reduced number of internal audit queries
	40
	30
	30
	30
	30
	Audit records

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d): Fast track legislative business at plenary and Committee level
	Output 1.1.1: Council meetings conducted
	Output Indicator 1: Number of meetings held and sets of minutes in place
	6
	6
	6
	6
	6
	District Council records

	
	Output 1.1.2: Standing committee sittings held  
	Output Indicator 1: Number of meetings held and sets of minutes in place
	30
	30
	30
	30
	30
	District Council records

	
	Output 1.1.3: Business committee sittings held 
	Output Indicator 1: Number meetings held and set of minutes in place.
	06
	06
	06
	06
	06
	District Council records

	
	Output 1.1.4: Staff and full time Political Leaders salaries paid
	Output Indicator 1: Number of months paid 
	12
	12
	12
	12
	12
	District Council records

	
	Output 1.1.5: Emoluments of political leaders paid 
	Output Indicator 1: Number of leaders paid
	654
	654
	660
	660
	660
	District Council records

	
	Output 1.1.6: Government programmes monitored 
	Output Indicator 1: Reports 
	4
	4
	4
	4
	4
	District Council records

	
	Output 1.1.7: Study tours conducted 
	Output Indicator 1: Number of tours conducted 
	1
	1
	1
	1
	1
	District Council records

	Intervention 2.1 (d): Strengthening audit function and internal controls
	Output 2.1.1: Internal Audit reports prepared
	Output Indicator 1: Number of  Internal Audit reports prepared and submitted 
	4
	4
	4
	4
	4
	Internal Audit reports

	
	Output 2.1.2: Financial reports prepared
	Output Indicator 1: Number of financial reports prepared and submitted to relevant authorities
	4
	4
	4
	4
	4
	Audit department

	
	Output 2.1.3: Staff salaries paid
	Output Indicator 1: Number of Monthly staff salaries paid
	12
	12
	12
	12
	12
	Human resource reports

	
	Output 2.1.4: Human resource audit
	Output Indicator 1: Number of human resource reports prepared and submitted
	4
	4
	4
	4
	4
	Internal Audit reports

	
	Output 2.1.5: Motor vehicle procured
	Output Indicator 1: Number of Transport means procured and maintained
	1
	1
	1
	1
	2
	Internal Audit Department

	
	Output 2.1.6: Desktop computer procured
	Output Indicator 1: Number of Desk tops procured and maintained
	1
	1
	2
	1
	1
	Internal Audit Department

	
	Output 2.1.7: Monitoring of government programs and projects
	Output Indicator 1: Number of Government programs and projects such as YLP, UWEP, UPE, PDM, Emyooga and USE monitored
	4
	4
	4
	4
	4
	Internal Audit reports

	Project 1: Not applicable
	Project Output: Not applicable
	Output Indicator 1: Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable


Strategic Objective 4: Strengthen good governance, security, and the role of the state in development
Programme: Public Sector Transformation
Development Issue: Inadequacies in Public Sector Management
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): Strengthen human resource management for improved service delivery 
	Outcome 1.1: Improved quality of Public Service
	Outcome Indicator 1: Level of Citizen satisfaction with service delivery (%)
	50
	55
	65
	70
	75
	Survey Reports 

	Programme Objective (2): Strengthen accountability for results
	Outcome 2.1: Increased transparency and accountability in provision of public services
	Outcome Indicator 1: Pecentage of the population satisfied with their last experience of public services
	50
	55
	65
	70
	75
	Survey Reports

	
	
	Outcome Indicator 2: Percentage of population knowledgeable about public services
	60
	70
	80
	90
	100
	Survey Reports

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1): Human Resource Management
	Intermediate Outcome 1.1: Improved staffing in the District
	Outcome Indicator 1: Staffing levels in the District
	80
	85
	85
	90
	100
	Reports from Human Resource Management  Unit

	Sub Programme: (2): Strengthening Accountability
	Intermediate Outcome 2.1: Increased trust and uptake of public services
	Outcome Indicator 1: Percentage of the population accessing public services by sector (education, water, roads, extension services.
	50
	60
	70
	80
	90
	Survey Reports

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d): Strengthen recruitment and management of human resource
	Output 1.1.1: Staff appointed
	Output Indicator 1: Number of Staff appointed
	40
	40
	40
	40
	40
	CAO; PHRO; DSC

	
	Output 1.1.2: Staff promoted
	Output Indicator 1: Number of Staff promoted
	10
	10
	10
	10
	10
	CAO; PHRO; DSC

	
	Output 1.1.3: Staff confirmed in service
	Output Indicator 1: Number of Staff confirmed in service
	40
	40
	40
	40
	40
	CAO; PHRO; DSC

	
	Output 1.1.4: Staff granted study leave
	Output Indicator 1: Number of Staff granted study leave
	05
	05
	05
	05
	05
	CAO; PHRO; DSC

	
	Output 1.1.5: Disciplinary cases handled and concluded
	Output Indicator 1: Number of Disciplinary cases handled and concluded
	02
	02
	02
	02
	02
	PHRO, DSC

	
	Output 1.1.6: DSC reports prepared and submitted  to council and line ministries
	Output Indicator 1: Number of DSC reports prepared and submitted  to council and line ministries
	04
	04
	04
	04
	04
	Secretary DSC

	
	Output 1.1.7: Newly appointed members of the commission inducted
	Output Indicator 1: Reports on induction
	
	01
	
	01
	
	Ministry of Public Service

	
	Output 1.1.8: Job adverts placed
	Output Indicator 1: Number of Job adverts placed
	02
	02
	02
	02
	02
	DSC, CAO

	Intervention 2.1 (d): Enforce compliance to Laws, regulations, guidelines and processes
	 Output 2.1.1: Audit reports reviewed 
	Number of reports reviewed 
	04
	04
	04
	04
	04
	LGPAC ; Principal Internal Auditor; Clerk to Council 

	
	Output 2.1.2: LGPAC reports submitted to District Chairperson and CAO Ministry of Local Government for action.
	Number of reports submitted 
	04
	04
	04
	04
	04
	Clerk to Council; CAO

	
	Output 2.1.3: Number of field verification visits carried out 
	Number of field visits carried out 
	04
	04
	04
	04
	04
	LGPAC ; CAO; Clerk to Council

	Project 1: Not applicable
	Project Output: Not applicable
	Output Indicator 1: Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable


Strategic Objective 4: Strengthen good governance, security, and the role of the state in development
Programme: Development Plan Implementation
Development Issue: Slow implementation of the Development Plan
	Programme: (a)
	Outcome (a)
	Indicator
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Programme Objective (1): Strengthen Capacity for Evidence Based Development Planning across Government 
	Outcome 1.1: Enhanced Capacity for evidence based planning
	Outcome Indicator 1: District Annual Performance Assessment score (%)
	75
	77
	80
	83
	85
	Annual Local Government Performnace Assessment  Report

	
	
	Outcome Indicator 2: LLG average Annual Performance Assessment score (%)
	87
	88
	89
	90
	91
	Annual Local Government Performnace Assessment  Report

	
	
	Outcome Indicator 3: Annual NDP Compliance Assessment score (%)
	67
	70
	72
	75
	78
	Annual Compliance Assessment

	Programme Objective (2): Strengthen Oversight, Coordination and M&E across Government
	Outcome 1.1: Improved delivery of the Plan
	Outcome Indicator 1: Percentage of DDP IV results on target
	70
	72
	75
	78
	80
	Annual Reports

	Programme Objective (3): Enhance domestic revenue mobilization through sustainable tax revenue policy and administration
	Increased domestic revenue 
	Increased domestic revenue (millions Uganda Shillings)
	660
	666
	732
	785
	885
	Annual Financial statements, Assessment tools/guidelines

	Sub Programme: (a)
	Intermediate Outcome (b)
	Indicator (c)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	Data Source

	Sub Programme: (1) Development Planning, Research,

Evaluation and Statistics
	Intermediate Outcome 1.1: Improved alignment of  Plans to NDP
	Outcome Indicator 1: % alignment score of the annual work plan to NDP 
	65
	67
	70
	72
	75
	Annual Compliance Assessment

	
	Intermediate Outcome 1.2: Increased use of research and statistics for development policy and planning across government and key private sector players
	Outcome Indicator 2: Percentage of DDP IV results informed by official statistics at goal and objective level
	70
	75
	78
	82
	85
	DDP annual, Mid- term and final reviews

	
	
	Outcome Indicator 3: Proportion of National Standard indicators (NSI) with up-to-date data
	70
	75
	78
	82
	85
	NSI Annual Reports

	
	Intermediate Outcome 2.1: Enhanced coordination for the implementation of DDP IV
	Outcome Indicator 1: Functionality of the DDP IV coordination architecture
	70
	80
	90
	100
	100
	Annual Reports

	Sub Programme: (2) Resource Mobilization and Budgeting
	Outcome 3.1: Government own source revenue growth
	Percentage increase in own source revenue
	10
	10
	10
	10
	10
	Financial statements

	
	
	Share of Non tax revenue  to total revenue (%)
	2.5
	2.8
	3.0
	3.1
	3.4
	Financial statements

	
	
	
	Time frame and output target
	Actors

	Intervention
	Key Output
	Indicator (f)
	FY 2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30
	

	Intervention 1.1 (d): Focus economic policy towards growth and employment creation
	Output 1.1.1: Evidence based research for economic policy formulation
	Output Indicator 1: Number of studies/surveys conducted
	1
	1
	1
	
	
	Planning Department

	
	
	Output Indicator 2: Number of Annual Statistical Abstracts
	1
	1
	1
	1
	1
	District Statistics Committee

	
	
	Output Indicator 3: Number of Plans for Statistical Development prepared
	1
	
	
	
	
	District Statistics Committee

	
	Output 1.1.2: Updated National Standard Indicator (NSI) Framework
	Output Indicator 1: Proportion of National Standard Indicators with updated data
	70
	75
	78
	82
	85
	District Statistics Committee

	Intervention 1.2 Build capacity in development planning and project formulation at all levels of government
	Output 1.2.1: Gender and equity responsive plans
	Output Indicator 1: Proportion of LLGs with Gender and Equity responsive plans
	100
	100
	100
	100
	100
	Planning and Community Departments

	
	Output 1.2.2:   DDP V formulated
	Output Indicator 1: Proportion of LLGs with the 5th LG Development Plans formulated
	
	
	
	
	100
	Planning Department

	
	
	Output Indicator 2: The 5th District Development Plan formulated
	
	
	
	
	1
	Planning Department

	Intervention 2.1 : Strengthen Intra and Inter-Programme coordination.
	Output 2.1.1: Functional DDP coordination architecture
	Output Indicator 1: Proportion of DDP PWGs (%) that are fully functional
	70
	80
	90
	100
	100
	PWG members

	
	
	Output Indicator 2: % of departmental staff salaries paid 
	100
	100
	100
	100
	100
	HRM, Planning and Finance Departments

	
	
	Output Indicator 3: % of monthly DTPC meetings held
	100
	100
	100
	100
	100
	DTPC members

	
	
	Output Indicator 4: Number of Planning/Budget Conferences held
	1
	1
	1
	1
	1
	District Chairperson, CAO and Planning Department

	Intervention 2.2  Improved M&E Performance across government
	Output 2.2.1: Mid Term Review of DDP IV and End term evaluation conducted
	Output Indicator 1: No. Mid Term Review reports of DDP IV in Place 
	
	
	1
	
	
	Planning Department

	
	
	Output Indicator 2: No. End Term Review reports of DDPIII in Place 
	1
	
	
	
	
	Planning Department

	
	Output 2.2.2: Quarterly Monitoring and evaluation conducted
	Output Indicator 1: Number of Quarterly Joint monitoring  Reports prepared
	4
	4
	4
	4
	4
	Planning Department

	
	
	Output Indicator 2: Number of Quarterly Physical and financial Progress Reports prepared
	4
	4
	4
	4
	4
	Planning and Finance Departments

	
	Output 2.2.3: Internal Assessment conducted
	Output Indicator 1: LLG Internal Assessment Report prepared
	1
	1
	1
	1
	1
	Internal Assessment Team

	
	
	Output Indicator 2: HLG Mock Assessment Report prepared
	1
	1
	1
	1
	1
	Internal Assessment Team

	Intervention 3.1  Develop LG revenue enhancement plans 
	Output 3.1.1: LG enhancement plan formulated
	Output Indicator 1: Number of LG enhancement plans
	1
	1
	1
	1
	1
	District; LLGs

	Intervention 3.2:  Strengthen the capacity of public institutions to collect Non-Tax Revenue
	 Output 3.1.2: Non-Tax Revenue contribution to total revenue increased
	Output Indicator 1: Percentage contribution of Non-Tax Revenue to total revenue
	10
	10
	10
	10
	10
	District; LLGs

	Intervention 3.3:  Local revenue allocated to community development Community
	Output 3.3.1: Strengthen Local Revenue Collection System.

	Output Indicator 1: Percentage of Local revenue invested in community Services 

	2
	2.5
	3
	3
	3.5
	District; LLGs

	
	Output 3.3.2: Monitor and Output 3.3.3: Evaluate LR enhancement and contribution to Local service delivery and Local development 

	Output Indicator 1: Number of reports
	4
	4
	4
	4
	4
	District; LLGs

	
	Output 3.3.4: Engage Communities in LR Budget Planning.

	Output Indicator 1: Number of  budgets formulated
	1
	1
	1
	1
	1
	District; LLGs

	
	Output 3.3.5: Procurement of motorcycles
	Output Indicator 1: Number of motorcycles procured
	2
	0
	0
	0
	0
	District

	Intervention 3.4:  Financial Management undertaken
	Output 3.4.1: Prepare LG financial reports
	Output Indicator 1: Number of financial reports prepared and submitted to relevant authorities
	4
	4
	4
	4
	4
	District

	Project 1: N/A 
	Project Output: N/A
	N/A
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 


CHAPTER FOUR: FINANCING FRAMEWORK AND RESOURCE MOBILISATION STRATEGY  

4.1 Financing Framework

Table 5: Financing Framework (“000”ushs)  

	Source of Financing
	Total Contributions FY1
	Total Contributions FY2
	Total Contributions FY3
	Total Contributions FY4
	Total Contributions FY5
	Total Contributions 
	%age share by source of financing
	Off Budget Contribution

	Locally raised revenue
	660,000
	693,000
	727,650
	764,033
	  802,234
	       3,646,917 


	2.1
	0

	Central Government Transfers
	30,557,423


	32,085,294


	33,689,559


	35,374,037


	37,142,739


	168,849,052


	97.4
	0

	Development Partners:
	 
	 
	 
	 
	 
	 
	 
	 

	1.United Nations Children Fund (UNICEF)
	0
	0
	0
	0
	0
	0
	0.5
 

 

 

 

 

 

 

 

 

 
	                          500,000 

	2. Global Fund for HIV, TB & Malaria
	13,363
	13,363
	13,363
	13,363
	13,364
	66,817
	
	                              250,000 

	3. Global Alliance for Vaccines and Immunization (GAVI)
	140,150
	142,150
	145,150
	147,150
	150,150
	724,750
	
	                          2,500,000 

	4. Transformed for Life (Nyamarwa)
	0
	0
	0
	0
	0
	0
	
	                 1,194,000 

	5. St. James Kibbuse Foundation
	0
	0
	0
	0
	0
	0
	
	                    1,500,000 

	6. EMESCO Development Foundation
	0
	0
	0
	0
	0
	0
	
	                 7,500,000 

	7. Hoima CARITAS Development Organisation
	0
	0
	0
	0
	0
	0
	
	                    866,817

	8. Kitara Civil Society Organization Network. 
	0
	0
	0
	0
	0
	0
	
	                    260,000 

	9. Baylor Uganda 
	16,574
	16,574
	16,574
	16,574
	16,574
	82,870
	
	                    2,650,000 

	10. LDC Initiative for Effective adaptation and Resilience (LIFE AR)
	0
	0
	0
	0
	0
	0
	
	   3,420,000                   

	11. National Union of Disabled Persons of Uganda (NUDIPU)
	0
	0
	0
	0
	0
	0
	
	                      320,000

	12. Uganda Rural Development andTraining Programme (URDT)
	0
	0
	0
	0
	0
	0
	
	                      261,263 

	13. Rural People in Action for Development 
	0
	0
	0
	0
	0
	0
	
	                    143,000 

	Total
	31,387,510
	32,950,381
	34,592,296
	36,315,157
	38,125,061
	173,370,406
	100
	                 21,365,080




The Total Projected Resource Envelope for the Development Plan is Ushs 194,735,486,000 of which Ushs 173,370,406,000 is projected to be through the District Budget (on-budget) while Ushs 21,365,080,000 is planned to be off-budget contribution from the Development Partners, Civil Society Organisations and the Private Sector. Of the projected on-budget revenue, 97.4% is expected to be received from Central Government Transfers while local revenue and External Financing are expected to contribute 2.1% and 0.5% respectively. Thus, the district will by and large depend on central Government transfers. 

4.2 Costs of the Plan Period (2025/26-2029/30)

4.2.1 Cost Implementation Matrix

In the cost implementation matrix, the Programme outcomes, outputs and Targets have been costed. The costs are presented annually for all projected sources of funding namely; Government of Uganda, Donor (External Financing), Local Revenue, Non-Governmental Organisations and the Private Sector as per the Cost Implementation Matrix given in Appendix 3 of the Plan.
4.2.2  Projected allocation of funds to Programmes

The funds that will be implemented directly through the District Budget are projected to be allocated as per the following Table: 
Table 6: Projected allocation of funds to Programmes for the period 2025/26 to 2029/2030
	Programme
	Total amount of on-budget funds allocated  ("000" Ushs)
	Percentage allocation

	1.  Agro-Industrialization
	25,350,000
	14.55

	2. Tourism Development
	                                                                              130,000 
	0.07

	3.  Natural Resource, Environment, Climate Change, Land and Water Resources Management
	7,863,226
	4.51

	4. Private Sector Development
	 640,000
	0.37

	5.Digital Transformation
	                                                                           236,000 
	0.14

	6. Integrated Transport Infrastructure and Services
	13,476,965
	7.73

	7.Sustainable Energy Development
	 1,050,000                                                                          
	0.60

	8. Sustainable Urban and Housing Development
	                                                                           80,000 
	0.05

	9. Human Capital Development
	98,552,303
	56.56

	10. Governance and Security
	595,415
	0.34

	11. Public Sector Transformation
	19,546,942
	11.73

	12. Development Plan Implementation
	 3,085,725 
	1.77

	13. Legislature, Over Sight and Representation
	2,763,830
	1.59

	Total
	                                                                   173,370,406
	                                         100


The projected resource Envelope for the District Development Plan has been allocated to 13 Programmes adopted from NDP1V. Of the 13 adopted Programmes, the most important programmes for the District over the five years will be Human Capital Development (including Education, Health and Community Based services); Agro-Industrialization; Public Sector Transformation and; Integrated Transport Infrastructure and Services as indicated in Table 6 above. 
4.2.3 Projected Funding Gap of the Plan

The projected total funding gap for the plan stands Ushs 885,498,000. Most of this funding gap is in the priority programmes namely; Human Capital Development (including Education, Health and Community Based services); Public Sector Transformation; Integrated Transport Infrastructure and Services and, Agro-Industrialization. 
4.3 Resource mobilisation strategy 

4.3.1 The Strategies for Resource Mobilisation

In order to actualize the resources required for implementation of the plan, a number of strategies will be used including the following: 

a)  Adherence to reporting requirements set by the central Government and Development Partners: The District and Lower Local Governments will continue to comply with the budgeting and reporting requirements of the Central Government and Development partners in order to continue attracting funds from these institutions.

b) Identifying new sources of Local revenue: The District will continue to explore avenues for identifying more sources of local revenue owing to the prevailing rich local revenue potential. This will be done in a consultative process at Lower Local Government and the central Government. 

c) Promoting Local Economic Development: The District will continue to promote private sector projects for increased employment and revenue generation. It will also sustain investment into its income generating projects like the Forest Plantations, Kibaale Hotel and Kibaale Guest House among others so as to boost local revenue.

d) Other Resource mobilisation strategies: These will include; carrying out project proposal writing, improving performance in the Annual Local Government Performance assessment, improving resource-use efficiency, fostering better accountability and transparency, and sustaining high level of funds absorption.
4.3.2. Roles and Responsibilities of various actors in Financing of the Plan
	Actors
	Roles and Responsibilities

	MoFPED
	· Provide conditional Grants to the Local Government on behalf of the central Government.

· In conjunction with line Ministries, Departments and Agencies, issue Policy Guidelines for use of conditional grants by the Local Government

· Receive annual Budget Framework Papers, Draft Performance contracts, detailed annual budgets and quarterly progress reports

· Sign annual Performance contracts with the Accounting Officer of the District Local Government

	Ministries, Departments and Agencies
	· Issue Policy Guidelines for use of conditional grants by the Local Government

· Provide other Government transfers to the Local Government

· Receive and review work plans and reports from the district 

	District Council
	· Approve annual budgets and work plans

· Approve new sources of revenue

· Lobbying and advocacy for improved funding from the central Government and Development Partners 

	District Chairperson
	· Receive quarterly reports from the Local Government Public Accounts Committee and provide synthesis reports to Council

· Lobbying and advocacy for improved funding from the central Government and Development Partners

	Standing Committees
	· Review Quarterly progress reports

· Propose other sources of revenue for approval by Council

	District Executive Committee
	· Play oversight function on behalf of council

· Review quarterly Financial Progress reports

· Propose policies for improved revenue collection and management

	Chief Administrative Officer
	· Ensure efficient use of available funds in a transparent and accountable manner

	District Technical Planning Committee
	· Propose policies for improved revenue collection and management for presentation to the District Executive Committee

	Heads of Department and Section
	· Propose new sources of revenue; use of available funds in a transparent and accountable manner

	Development Partners, CSOs and Private Sector
	· Make on- budget and off- budget support towards realisation of the projected resource envelope; Issue Guidelines for access and use of funds under the on- budget support; Avail periodic information on the projects implemented using the off – budget and on- budget support for capture into the Local Government quarterly and annual reports.

	Media
	· Disseminate reports about use of public funds in the Local Government


CHAPTER FIVE: INSTITUTIONAL ARRANGEMENTS FOR IMPLEMENTING THE PLAN
5.1 Implementation Arrangements

a) In line with the National Development Plan, a quasi market approach, which includes a mix of government investments in strategic areas and private sector market driven actions, will be pursued. The Private sector will remain the engine of growth and development, while the local Government, in addition to undertaking the facilitating role through the provision of a conducive policy, regulatory and institutional framework, will also actively promote and encourage Local Economic Development and Public – private partnerships in a rational manner. The District will also pursue out ward oriented policies by encouraging investors from outside the district on top of promoting investors within the district.

b) In order to bring together all district development stakeholders to achieve common goals and objectives, in line with the National Development Plan, a “business approach” will be adopted in the implementation of the District Development Plan. The fundamental basis of this approach is that successful District development requires the public and private sectors to adhere to the perception of the district as a “corporate” or a “business entity”, jointly owned by both sectors and working in tandem in pursuit of a common vision. 

c) In order to operationalise the aforementioned concept, several reforms will be implemented including: improving the public service delivery system and deepening and strengthening the consultative machinery between the public and private sectors. 

5.2 Institutional  Arrangements

5.2.1 Roles of the different institutional structures in the Local Government
The Plan will be implememted within the context of the existing Local Government structures in the district. The following table lists the different institutional structures in the Local Government and their roles.

Table 7: Roles of the different institutional structures in the Local Government

	S/No
	Institution/stakeholder
	Key roles/responsibilities

	1
	District Council
	Approval of the LGDP, Annual workplans and Budgets
Approval of Ordinances and bye laws to operationalize the Plan

Provide oversight for implementation of the LGDP


	2
	District Executive Committee
	Formulation of Policies for implementation of the LGDP

Continuous monitoring of implementation of the District Development Plan

	3
	Standing Committees 
	Scruitinise Policy proposals for LGDP formulation and implementation on behalf of Council 
Monitoring of implementation of the Plan on behalf of Council

	4
	Statutory Boards and Commissions
	Handle recruitment and retention of staff on behalf of Council

Handle procurement and disposal of assets on behalf of Council

Handle Land management on behalf of Council

Provide oversight on utilization of public resources on behalf of Council 

 

	5
	District Road Committee
	Participate in formulation of annual work plans and Budgets for road works
Monitoring of road works 

	6
	Management
	Ensure implementation of the approved LGDP

	7
	Technical Planning Committee
	Ensure coordinated implementation of the District Development Plan by all actors

	8
	Budget Desk
	Propose allocation of funds to Programmes in line with the approved LGDP

	9
	District Statistics Committee
	Formulation of the District Annual Statistical Abstract to provide data for monitoring the progress of implementation of the LGDP

	10
	School Management committees and Boards of Governors
	Approval of School Budgets and workplans
Oversee the implementation of School Budgets and workplans on behalf of the District and Ministry of Education and Sports

	11
	Health Unit Management Committees,
	Approval of Health Unit Budgets and workplans

Oversee the implementation of Health Unit Budgets and workplans on behalf of the District and Ministry of Health

	12
	Water user committees
	Ensure ownership and sustainability of water facilities

	13
	Physical Planning Committees
	Ensure proper physical Planning in rural and urban areas for sustainable housing and urban Development

	14
	Parish Development Committees
	Responsible for coordination of all Development interventions in the Parish e.g. the Parish Development Model

	15
	Councils and Committees for Special Interest Groups (Women, Youths, PWDs, Elderly and Child Protection Committees)
	Planning, implementation and oversight for interventions and affirmative action for special interest groups

	16
	HIV/AIDS Coordination committees
	Coordination and oversight of HIV/AIDS interventions in line with the LGDP

	17
	Local Environment Committees
	Coordination and oversight of Environment interventions in line with the LGDP

	18
	Local Revenue Enumeration and assessment Committees
	Conduct realistic enumeration and assessment of local revenue to implement the LGDP

	19
	Nutrition Coordination committees
	Coordination and oversight of Nutrition interventions in line with the LGDP

	20
	Disaster Preparedness and Management Committees
	Formulation of Disaster Preparedness and Management Plans
Coordinate emergency response in the event of disasters in liason with Office of The Prime Minister and other State and Non state Actors


5.2.2 Role of other Key Stakeholders

There are external stakeholders who will also play a role in implementing the LGDP. The following table lists the other key stakeholders and their key roles in the implementation of the Plan.
Table 8: Other key stakeholders/ central Government institutions and their key roles

	S/No
	Institution/stakeholder
	Key roles/responsibilities

	1
	National Planning Authority
	Monitoring effectiveness of Programme Implemetation Action Plans and strategic plans through issuance of Certificate of Compliancy.

	2
	Office of the President
	Take overall leadership and oversight of implementation of the

NDP to ensure its attainment.

Timely communication of cabinet decisions

Mobilizing the population towards achievement of the plan

	3
	Office of the Prime Minister
	Offering leadership to the programmes

Coordination of overall implementation and monitoring

	4
	Ministry of Finance,

Planning and Economic

Development


	Providing financial resources

Providing technical guidance and mentoring on budgeting for

implementation of plans and budgets

Monitoring utilization of resources disbursed for strategic plan

implementation

	5
	Uganda Bureau of Statistics


	Providing reliable data for planning,

Giving technical advice and capacity building in data collection

and management

	6
	Development Partners
	Provide technical support to MDAs in planning and implementation of plan interventions

Providing Financial resources

Integrating some aspects of the plans into their programming.



	7
	Lower Local Governments
	Providing input into the LGDP

Aligning their plans to the LGDP

Implementing relevant aspects of the LGDP.

	8
	Civil society and private sector  organizations
	Participating in Programme Working Group activities as co-opted members

Providing information about their on-going and planned

development activities to the LG for input into the strategic plans

Contributing to the implementation of the LGDP
Participating in Monitoring and Evaluation of LGDP.


5.3 Coordination and Partnerships Framework

The District will continue coordinating the efforts of all actors in the implementation of the Development Plan. This will ensure that there is no duplication of interventions by the various actors. The LGDP implementation will take advantage of the following platforms for enhanced coordination and Partnership:

5.3.1 Kitara Civil Society Organisation Network 
This is the umbrella body for all Civil Society Organisations operating in the District. All Civil Society Organisations will on an basis during the Plan horizon be required to share their workplans and Budgets with the District to confirm alignment with the LGDP, integration into District Annual workplan and budget and to avoid duplication of efforts.

5.3.2 District Budget Conference
This is an annual event during which the various stakeholders including state and non state actors meet to review the progress of implementation of the interventions by various players and to consult about the proposals for the Budget and Workplan of the ensuing Financial Year. This platform will continue to be one of the avenues for strengthening coordination and partnership with the various actors in the District.

5.3.3 Monthly District Technical Planning Committee meetings 
This is a platform that is attended by all Heads of Department, representatives of Lower Local Governments, Civil Society Organisations and the Private Sector. Its main role is to initiate workplans and budgets in line with the LGDP, monitor and evaluate implementation of the interventions by the various actors with a view of avoiding duplication of interventions. This plaform shall continue to apply during the LGDP horizon.
5.3.4 Periodic Coordination meetings on Thematic Areas 
There also platofrms for periodic coordination meetings on thematic areas like HIV/AIDS, Nutrition, Environment and Gender among others. These meetings attract State and non state stakeholders who are actors in the specific thematic areas and they usually meet on a Quartelry basis for instance the District HIV/AIDS Coordination Committee. Such platforms shall continue to anchor coordination and partnership efforts for LGDP implementation in the district.

5.3.5 Monthly Departmental meetings

Every department will hold monthly meetings to discuss the progress of implementation of the annual work plans that will have been obtained from the District Development Plan. These meetings will be held within the first week of the month and will be attended by all staff members within the department. The minutes of this meeting will be shared with the Chief Administrative Officer by every 7th of the month for prompt follow up of the recommendations made.

5.3.6 Monthly District Executive Committee meetings

The District Executive Committee meetings will continue sitting monthly. During these meetings, the Chief Administrative Officer will present the consolidated monthly briefs showing activities implemented in the district by all stakeholders during the previous month. The monthly briefs will also indicate the cumulative achievements by all stakeholders during the course of the Financial Year. 

5.3.7 Quarterly Standing Committee meetings

The District will continue holding quarterly standing committee meetings for consideration of integrated progress reports from departments. These reports will also indicate the cumulative progress by the department during the course of the Financial Year in line with the annual work plan. 

5.3.8 District Council meetings

The District Council will continue to sit at least once a quarter. During the Council sessions, the Chairpersons of the Standing Committees will present recommendations regarding improved implementation and coordination of the annual work plans derived from the District Development Plan. The Council will continue to be attended by the various stakeholders including state and non state actors.

5.4 Pre-Requisites for Successful Implementation of the Plan

5.4.1 Continuous Capacity Building of staff

There is need for continuous capacity building of staff in order to match with the contemporary requirements for improved service delivery in the district. However, this will call for formulation of a comprehensive district capacity building Strategy for the medium term and preparation of annual Capacity Building Plans to operationalize it.

5.4.2 Team Work

The district will continue to promote team work among all players for example team work within the programmes, team work between programmes, team work between the technical and Political Leadership, team work between the district and Lower Local Governments, and, team work between the district and Civil Society organizations and Private Sector.

5.4.3 Sustained coordination between actors

The District will continue coordinating the efforts of all actors in the implementation of the Development Plan. This will ensure that there is no duplication of interventions by the various actors. 

5.4.4 Sustaining the Existing Peace and unity in the District

There is need for all players to ensure that the peace and unity prevailing in the district is sustained without which no development can be realized. The District will continue to ensure that the existing peace and unity are sustained. The District will also promote civil society efforts for promotion of peace and unity in the district.
5.5 Conditions for successful implementation

5.5.1 Sustained funding from the Central Government

Over 90% of the Development plan will be financed by the central Government Transfers. The District will fulfill the Local Government obligations for accessing the central Government transfers for example timely reporting and accountability for the funds received, adherence to the conditions related to specific grants like School Facilities Grant and, timely procurement of goods, services and works

5.5.2 Enhanced Local Revenue collection 

The District intends to boost local collection through implementation of the Local Revenue Enhancement Plan for the period 2020/2021 to 2024/2025. Improved local revenue collection will enable the district implement the local needs that are neither funded by the Central Government nor the Development Partners.

5.5.3 Partnership with other players

The District will continue to provide a conducive environment for other players like the Civil Society Organisations and the private sector in order to complement district efforts in the delivery of the District Development Plan aspirations.

CHAPTER SIX: COMMUNICATION AND FEEDBACK STRATEGY
6.1 Communication Strategy

6.1.1 Purpose of the Communication Strategy

a) Dissemination of local government programmes/ projects and their progress reports to inform/create awareness amongst the local government population. 

b) Creation of awareness on the expected roles of the stakeholders in the implementation of the local government programmes, including LLGs, CSO, and community members

c) Effective management of people’s expectations with regard to public services of the local government.

d) Strengthening the relationships between the people involved in the planning, implementation and Monitoring and Evaluation processes.

e) Strengthening public ownership of the LG plans

f) Enhance accountability and transparency in the implementation of the LG plans.
6.1.2 Target Audiences

a) Central Government

The Local Government Development Plan is a tool for operationalisation and domestication of the NDP. Through quarterly and annual reports to the centre, the district will be responsible for reporting on progress of and achievement of planned outputs. This will involve reporting on the process of implementation focusing on implementation challenges/constraints with possible recommendations for improved performance.

b) District Local Government

Quarterly and annual reports will be presented to and discussed by the DTPC meetings, DEC meetings, Standing Committee meetings and the District Local Council. Annual reviews will also be organized at the district level.

c) Lower Local Governments

Progress reports will be shared with LLGs. LLG representatives will also be invited to participate in the annual review meetings at the district level. Quarterly coordination meetings for some programmes like PDM, Emyooga, UWEP, YLP, etc will also be organized at the district level and will also attract LLG representatives. These reviews will feed into quarterly and annual progress reports.

d) Civil Society Organisations and other Development Partners

The CSOs and other Development Partners operating in the district are involved in activities that contribute towards the achievement of the set goals and objectives of the plan. Therefore, the communication strategy seeks to strengthen partnerships with CSOs and other Development Partners in the district. CSOs and other Development Partners will be required to make monthly briefs to DTPC meetings and to submit quarterly and annual reports to the district for integration into the district progress report. Similarly, the district will be sharing consolidated reports with the CSOs and other Development Partners. 

e) The Media

The media are both a target audience and a channel of communication. Both electronic and print media will be utilized in order to lead to dissemination of information regarding progress of implementation of the LGDP to the public and other stakeholders. The Local FM Stations like Karuguuza Development Radio, Kagadi Kibaale Community Radio, Emambya FM, Kakumiro FM, etc will be very instrumental in this endeavour.

f) The Community

These are the primary beneficiaries of the interventions reflected in the Plan. A package of communication channels will be used to reach out to the community on regular basis to update them on the progress of the Plan implementation and the roles of the various stakeholders in the implementation, monitoring and evaluation of the plan.

6.1.3 Information dissemination channels

A multi media approach will be used to disseminate the information. The choice of the communication channel and message theme will be determined by the target audience and their role. The following channels will be used:

a) Briefs (weekly and monthly)

b) Progress reports (quarterly, annual and midterm)

c) Meetings (monthly, quarterly, annual and midterm)

d) Radio programmes (e.g. live talk shows that induce feedback from the listeners)

e) Workshops 

f) Website

g) Social media Platforms

h) Email

i) News Paper Pull out

j) Press conferences and Press briefing

k) Barazas

l) Television programmes

m) Bulletin

n) Quarterly News Letters

o) Brochures

6.1.4 Review of information communication channels

There will be annual reviews of the dissemination channels whose findings will be used to inform the revision of the strategy to make it more appropriate for the implementation of the LGDP.

6.2 Feedback Mechanism

6.2.1 Purpose of the Feedback Mechanism

In order to ensure effective communication with the various stakeholders, the District will adapt a robust feedback mechanism. The feedback mechanism will be useful for implementation of the LGDP in the following ways:

a) Assessing progress of the LGDP from the stakeholders’ lense, as well as offering lessons for development and informing decision-making. 

b) Sharing experiences and information between the recipients of the LGDP interventions and the District Local Government, other implementing agencies and Development Partners. 

c) It will provide a channel to amplify voices of the beneficiaries to the District Local Government, other implementing agencies and Development Partners. 

d) It will provide an opportunity for improvement of LGDP performance through learning from the stakeholder feedack. 

6.2.2 Feedback Channels
Feedback will be collected through a diverse range of channels either solicited or unsolicited by the District Local Government, other implementing agencies, Development Partners and the Private Sector. The feedback channels will include meetings, workshops, group discussions, Budget Conferences, field visits, social media, reviews/evaluations, Barazas, call-in Radio Programmes (Live talk shows) among others. 

6.2.3 Anticipated Feedback
During implementation of the LGDP, the District will be open to any form of feedback whether positive or negative. The following feedback is anticipated from the various stakeholders:

a) Response: The stakeholders may respond to the information shared by the District Local Government, other implementing agencies, Development Partners and the Private Sector.
b) Opinion: The stakeholders may express their views about the LGDP implementation whether it is on course or otherwise.
c) Idea: The stakeholders may make suggestions for improvement of LGDP implementation to the District Local Government, other implementing agencies, Development Partners and the Private Sector.  
d) Comment: The stakeholders may make remark or observation regarding the implementation of the LGDP.
e) Advice: The stakeholders may give guidance for improvement of LGDP implementation to the District Local Government, other implementing agencies, Development Partners and the Private Sector.
f) Result: The stakeholders may conduct and share their independent evaluation regarding the performance of the LGDP i.e. whether it is on –truck, off-truck, behind schedule or on-schedule. This will also include Assessment Reports from MDAs for instance the Local Government Management and Service Delivery Assessment conducted by OPM, Certificate of Compliance Assessment by NPA, Gender and Equity Compliance Assessment by Equal Opportunities Commission among others. The results from these assessments will be taken in good faith and used as an avenue for continuous improvement.
g) Rating: The stakeholders will be at liberty to conduct and share their independent evaluation and ranking regarding the performance of the LGDP in relation to other Local Governments within the sub region and the country at large. This ranking will be valuable to the District in estimating its performance in relation to other Local Governments with a view of improving performance of LGDP results.
CHAPTER SEVEN: RISK MANAGEMENT AND MITIGATION
7.1 Risk Management and Anticipated Impacts

The District is exposed to a variety of risks related to development and implementation of the LGDP thus hindering fulfilment of the strategic objectives. Therefore, the district has designed its risk management strategy to effectively ensure that the LG’s objectives are being achieved. The Risk Assessment was performed based on Impact and Likelihood ratings in line with The Government of Uganda Risk Management Strategy (RMS). 
The LGDP identifies, analyses various potential risks and prescribes possible mitigation, continuous monitoring and management measures during the plan period. These will be embedded throughout all the strategic and operational levels and work planning during the implementation of LGDP.

A risk matrix has been used to compile and systematically describe all the risks properly, including how they affect the achievement of the desired objectives as well as potential mitigation measures as per the following Table. 

Table 9: Key Envisaged Risks and mitigation measures

	S/No
	Identified

Risk
	Risk

category
	Analysis
	Mitigation
	Lead

Actor

	
	
	
	Causes
	Likelihood
	Impact
	Risk

rating
	
	

	1
	Inadequate funding of planned interventions
	Both External and operational
	· Dwindling External financing

· Reduction of some Central Government Grants

· Low local revenue collection
	low
	moderate
	moderate
	Steady improvement in local revenue collection
	Finance Department

	
	
	
	
	
	
	
	Periodic monitoring and review of Budget performance


	Finance and Planning Departments

	2
	Epidemics of crop and livestock Diseases
	External
	Uncontrollable natural and environmental factors
	High
	High
	High
	Improve resilience of farmers to crop and livestock diseases
	Production Department

	
	
	
	
	
	
	
	Undertake Disaster Response and Management Planning
	Producion and Planning Departments

	3
	Hailstorms
	External
	Uncontrollable natural and environmental factors
	High
	High
	High
	Improve resilience of farmers to Hailstorms
	Production Department

	
	
	
	
	
	
	
	Undertake Disaster Response and Management Planning


	Producion and Planning Departments

	4
	Prolonged dry spells
	External
	· Uncontrollable natural and environmental factors

· Deforestation

· Wetland Degradation
	High
	High
	High
	Improve resilience of farmers to prolonged dry spells
	Production Department

	
	
	
	· 
	
	
	
	Promote afforestation and reforestation
	Natural Resources and Production Departments

	
	
	
	· 
	
	
	
	Intensify  awareneness about wetland and forest conservation
	Natural Resources and Production Departments

	
	
	
	· 
	
	
	
	Enforcement of environmental laws on sustainale use of forests and wetlands
	Police

	
	
	
	
	
	
	
	Undertake Disaster Response and Management Planning
	Producion and Planning Departments

	5
	Epidemics of infectious diseases
	External
	Uncontrollable natural and environmental factors
	High
	High
	High
	Improve resilience of the population to the Epidemics
	Health and Production  

Departments

	
	
	
	
	
	
	
	Undertake Disaster Response and Management Planning
	Health and Planning Departments

	6
	Road Accidents
	Strategic
	· Improved road network

· Increased traffic 

· Poor road use
	High
	moderate
	High
	Increase community awareness about safe use
	Police

	
	
	
	
	
	
	
	Enforce Road Traffic Rules to reduce occurance of the accidents
	Police 

	7
	Low community participation in Development programmes
	Operational/

Preventable
	Poor mindset among the community
	moderate
	moderate
	moderate
	Step up community mobilization and sensitization programmes for mindset change
	Community Department

	
	
	
	
	
	
	
	Intensify Implementation of Burungi Bwansi Policy 
	LLGs


CHAPTER EIGHT: MONITORING, EVALUATION AND LEARNING
8.1 Monitoring and Evaluation (M&E) Frameworks
8.1.1. Objectives of the M&E strategy

The Monitoring and Evaluation (M&E) strategy will enable stakeholders to regularly and systematically track implementation of selected priorities and assess progress of the plan with regard to the agreed objectives and outcomes. The M&E strategy is in line with the NDP M&E Framework for the NDPIV. Specifically, the M&E strategy will help District to ascertain the following;

i Were the planned activities implemented as planned?

ii Were resources availed and used timely as planned?

iii Did the LG achieve what it wanted to achieve i.e.; Implementation of activities resulted

into the planned outputs?

iv Did the outputs result in the expected outcomes?
8.1.2. The LGDP Results Framework

The LGDP has adapted the NDPIV Results Framework. The framework indicates the Level of Results, Description of Results, the indicators that will be measured to track and assess progress, its base year value and the targets for each of the Five years. The LGDP Results Framework is as per Appendix 2 of the Plan.

8.1.3. Reporting Arrangements
The LGDP Results Framework provides for periodic reporting and how it will be done and at what level. These include description of main M&E events including the outputs, period of reporting implementation progress, the key actors; and the reporting and results framework. The M&E outputs will be produced timely and sequentially to enable M&E information inform planning, budgeting and develop corrective actions for a smooth implementation of the Plan.

8.2 Monitoring and Evaluation Roles and Responsibilities of Key Actors
Some of the key National and Local Government M&E stakeholders and reporting frameworks to which

the LGDP M&E framework will partake are given in following Table
Table10: M&E Stakeholders and Reporting Frameworks

	Institution
	Framework
	Key features

	The National

Planning

Authority
	The National Development

Report
	The National Development Report is an annual report produced by NPA to provide information on the country’s current development status and the progress made against NDP indicators at all levels of the Plan’s results framework. The report also covers the contribution of non-state actors

	
	Certificate of

Compliance Report

(COC)
	The certificate of compliance is an annual assessment of the annual budgets to the LGDP/MDA plan and NDP

	Office of the

Prime Minister

(OPM)
	Government Annual

Performance Report
	The Government Annual Performance report assesses performance of

Government MDAs and Local Governments against key objectives

outlined in the National Development Plan, and the medium terms objectives and budget spending across main government MDAs implementing the NDP.

	
	Annual National

Assessment
	Annual assessment of minimum conditions and performance measures ascertain local government performance against basic services and functions. The assessment also gauges the level of compliance of local governments to the provisions of the laws and national guidelines.

	Ministry of Finance, Planning and Economic Development
	Budget Monitoring and

Accountability

Mechanisms
	MoFPED has got a Budget Monitoring and Accountability unit that tracks financial flows to MDAs and LGs and monitors inputs, outputs and progress of implementation of government programmes and projects included in annual budgets of government MDAs.

	
	Performance Contracts

(Performance Form B)
	Through Performance Contracts, MoFPED obliges all Government Accounting Officers to report against commitments made in the annual Performance contracts. This reporting is quarterly.

	Ministry of

Public Service
	Client Charters
	The Ministry of Public Service (MoPS) has started the process of developing client charters which define service standards and expectations between public bodies, and between service providers and users. Similar charters have been developed and agreed to by local governments.

	The District Planning Department
	Performance Contracts

(Performance Form B)
	The District Planning Department coordinates preparation of Annual Performance Contracts (Form Bs) which are commitments signed between the LG Accounting Officer and MoFPED. They are drafted by Heads of Department and consolidated by the District Planning Department through the Programme Budgeting System. They are based on the approved District annual workplan and Budget that is aligned with the LGDP.

	
	Monthly Progress Reports
	The District Planning Department coordinates preparation of Monthly Progress Reports which are discussed in Monthly District Technical Planning Committee meetings and also shared with the District Executive Committee. They are drafted by Heads of Department and consolidated by the District Planning Department.

	
	Quarterly Budget and Physical Performance Reports
	The District Planning Department coordinates preparation of Quarterly Budget and Physical Performance Reports which are submitted by the LG Accounting Officer to MoFPED, MDAs, the District Executive Committee and Council Standing Committees. They are drafted by Heads of Department and consolidated by the District Planning Department through the Programme Budgeting System.

	
	Quarterly Joint Monitoring Reports
	The District Planning Department coordinates preparation of Quarterly Joint Monitoring Reports which are discussed in District Technical Planning Committee and District Executive Committee meetings. 

	
	Annual Mock Assessment Reports
	The District Planning Department coordinates preparation of Annual Mock Assessment Reports which are discussed in District Technical Planning Committee and District Executive Committee meetings. This is done in preparation for the National Assessment  conducted by OPM.

	
	Mid- Term Review Report
	The District Planning Department coordinates preparation of Mid- Term Review Report to Assess mid-term progress of LGDP projects and programmes to ensure consistency of implementation with overall focus and objectives. It is discussed by the District Technical Planning Committee, District Executive Committee meetings , District Council and also submitted to the NPA.

	
	End of Term Review Report
	The District Planning Department coordinates preparation of End of Term Review Report to Assess final progress of LGDP performance. It is discussed by the District Technical Planning Committee, District Executive Committee meetings , District Council and also submitted to the NPA.


8.3 Major Monitoring and Evaluation Events

8.3.1 Programme/Sub-programme Quarterly Progress reporting

The purpose of Programme/Sub-programme Quarterly Progress reporting will be to document progress of implementation of the annual work plan, the drivers of progress, challenges and recommendations for improving implementation of the Plan. It will be done through preparation of Quarterly Programme Progress reports using the Programme Budgeting system. The Lead Agency will be the LG Programme/Sub-programme Heads and other Key actors will include LLGs, NGOs and Development Partners.

8.3.2 LGDP Annual Performance Review
The purpose of LGDP Annual Performance Review will be to carry out an Internal review of LGDP implementation (Programmes, interventions and projects) pointing out the challenges and recommendations for improving implementation of the Plan. It will be done through preparation of Local Government Annual Performance Report using the Programme Budgeting system. The Lead Agency will be the LG Programme/Sub-programme Heads. Other Key actors will include LLGs, NGOs and Development Partners. It will be done in July/August annually.

8.3.3 Alignment of BFPs and budgets to the LGDP

The Alignment of BFPs and budgets to the LGDP will be preceeded by issuance of the 1st Budget Call Circular to Heads of Programmes/ Sub programmes and LLGs by the Accounting Officer. It will involve preparation of the LG BFP which is aligned to the LGDP. The Lead Agency will be the Accounting Officer and Budget Desk and other Key actors will include MoFPED, NPA, DTPC Members, LLGs, DEC, NGOs, Development Partners and other LG stakeholders. It will be done in October/November annually.   
8.3.4 Budgeting and Financial Planning

This will be preceeded by issuance of the 2nd Budget Call Circular to Heads of Programmes/ Sub programmes and LLGs by the Accounting Officer. It will involve preparation of the LG - Annual Budget Estimates, Performance Contracts and Annual Work Plan.  The Lead Agency will be the Accounting Officer and Budget Desk. Other Key actors will include MoFPED, NPA, DTPC Members, LLGs, DEC, NGOs, Development Partners and other LG stakeholders. It will be done in February to May annually.

8.3.5 Statistics Production and use in the LGDP implementation

This will be the basis for the midterm and end of term assessment of the LGDP.  The main outputs for this are Annual Statistical abstracts and Quarterly Progress Reports. The Lead Agency will be the UBOS and MoFPED. Other Key actors will include OPM, NPA, MoFPED, other MDAs as well as LGs. It will be done annually/ quarterly.

8.3.6 Mid -term Evaluation of the Plan

The purpose of Mid -term Evaluation of the Plan will be to Assess mid-term progress of LGDP projects and programmes to ensure consistency of implementation with overall focus and objectives. It will involve preparation of the LGDP mid-term review report and the Lead Agency will be the District. Other Key actors will include NPA, MDAs, MoFPED, OPM, LGs, private sector, CSOs. It will be done in January to June 2028.

8.3.7 End of Term Evaluation of the Plan

This will be the assessment of the end of term evaluation of LGDP including projects and programmes. It will involve preparation of the LGDP End evaluation report and the Lead Agency will be the District. Other Key actors will include MDAs, MoFPED, OPM, LGs, private sector, CSOs. It will be done in June 2030.
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